MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

April 24, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the Regular School Board Meeting of April 24, 2006 to order at 6:30 pm.  All board members and the audience rose and recited the pledge of allegiance.
ROLL CALL

 Roll call was taken with all members being in attendance.
OPEN FORUM/SPECIAL PRESENTATION

Allison Johnston and Franny Zins, Montgomery/Lonsdale students and members of the swim team, addressed the board requested that they be grandfathered into the swimming program to be offered by the New Prague School.  
Holy Cross Parents David Vikla and Jayne Bartusek addressed the board requesting transportation for the Veseli area students to Holy Cross.
APPROVAL OF AGENDA AND SUPPLEMENTAL AGENDA
 Board Member Fadden made the motion to approve the agenda and the supplemental agenda.  Motion was seconded by Havlicek.  Motion carried 7/0.
CONSENT AGENDA
 Motion was made by Beckius and second by Reed to approve items on the Consent Agenda.  Motion carried 7/0.
ACTION ITEMS 
·  Accept Bids and approve the awarding of contract for remodeling of Central Campus: motion made by Havlicek and seconded by Fadden to award contracts C-01, C-02, C-03, C-05, C-08, C-10  and alternates with remaining contracts to be awarded at next meeting.  Motion carried 7/0.
· Approve High School Student Planner changes, additions and deletions:    Motion by Reed and seconded by Havlicek to approve the High School Student Planner with changes made as provided.  Motion carried 7/0.
· SUPPLEMENTAL AGENDA ITEMS
· School Start Times:  Motion by Havlicek and second by Fadden to approve school start times at the High School from 7:55 am to 2:35 pm; the Middle School from 7:50 am to 2:35 pm and the elementary schools from 9:00 am to 3:40 pm for the 2006/2007 school year.  Motion carried 7/0

· Structural Balance:  Approved the adoption of the following resolutions:
CUSTODIAL:

Motion made by Fadden to adopt the following Custodial Structural Balance resolution 
WHEREAS, School district #721 has a tentative agreement with the Custodian on a contract covering July 1. 2005 to June 30, 2007 and

WHEREAS, Minnesota Statutes § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and
WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in reports forms; and

WHEREAS, the attached calculation as obtained in the report forms fulfill the disclosure and reporting requirements of said stature; 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that tentative agreement with the Custodians does not cause structural imbalance of the School District’s budget during the period of the agreement.  The motion for adoption of the foregoing resolution was duly seconded by Beckius and upon vote being taken thereon, the following members forted in favor thereof;  Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius and the following members voted against the same:   none; whereupon said resolution was declared duly passed and adopted.
FOOD SERVICE

Motion made by Fadden to adopt the following Food Service Structural Balance resolution 

WHEREAS, School district #721 has a tentative agreement with the Custodian on a contract covering July 1. 2005 to June 30, 2007 and

WHEREAS, Minnesota Statutes § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in reports forms; and

WHEREAS, the attached calculation as obtained in the report forms fulfill the disclosure and reporting requirements of said stature; 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that tentative agreement with the Food Service does not cause structural imbalance of the School District’s budget during the period of the agreement.  The motion for adoption of the foregoing resolution was duly seconded by Beckius and upon vote being taken thereon, the following members forted in favor thereof;  Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius and the following members voted against the same:   none; whereupon said resolution was declared duly passed and adopted.

TEACHER

Motion made by Beckius to adopt the following Custodial Structural Balance resolution 

WHEREAS, School district #721 has a tentative agreement with the Custodian on a contract covering July 1. 2005 to June 30, 2007 and

WHEREAS, Minnesota Statutes § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in reports forms; and

WHEREAS, the attached calculation as obtained in the report forms fulfill the disclosure and reporting requirements of said stature; 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that tentative agreement with the Custodians does not cause structural imbalance of the School District’s budget during the period of the agreement.  The motion for adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following members forted in favor thereof;  Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius and the following members voted against the same:   none; whereupon said resolution was declared duly passed and adopted.

PRINCIPALS

Motion made by Fadden to adopt the following Principals Structural Balance resolution 

WHEREAS, School district #721 has a tentative agreement with the Custodian on a contract covering July 1. 2005 to June 30, 2007 and

WHEREAS, Minnesota Statutes § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in reports forms; and

WHEREAS, the attached calculation as obtained in the report forms fulfill the disclosure and reporting requirements of said stature; 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that tentative agreement with the Custodians does not cause structural imbalance of the School District’s budget during the period of the agreement.  The motion for adoption of the foregoing resolution was duly seconded by Dvorak and upon vote being taken thereon, the following members forted in favor thereof;  Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius and the following members voted against the same:   none; whereupon said resolution was declared duly passed and adopted.

TRANSPORTATION

Motion made by Walerius to adopt the following Transportation Structural Balance resolution 

WHEREAS, School district #721 has a tentative agreement with the Custodian on a contract covering July 1. 2005 to June 30, 2007 and

WHEREAS, Minnesota Statutes § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in reports forms; and

WHEREAS, the attached calculation as obtained in the report forms fulfill the disclosure and reporting requirements of said stature; 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that tentative agreement with the Custodians does not cause structural imbalance of the School District’s budget during the period of the agreement.  The motion for adoption of the foregoing resolution was duly seconded by Beckius and upon vote being taken thereon, the following members forted in favor thereof;  Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius and the following members voted against the same:   none; whereupon said resolution was declared duly passed and adopted.

CLERICAL

Motion made by Dvorak to adopt the following Custodial Structural Balance resolution 

WHEREAS, School district #721 has a tentative agreement with the Custodian on a contract covering July 1. 2005 to June 30, 2007 and

WHEREAS, Minnesota Statutes § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in reports forms; and

WHEREAS, the attached calculation as obtained in the report forms fulfill the disclosure and reporting requirements of said stature; 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that tentative agreement with the Custodians does not cause structural imbalance of the School District’s budget during the period of the agreement.  The motion for adoption of the foregoing resolution was duly seconded by Fadden and upon vote being taken thereon, the following members forted in favor thereof;  Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius and the following members voted against the same:   none; whereupon said resolution was declared duly passed and adopted.

PARAPROFESSIONALS

Motion made by Reed to adopt the following Paraprofessionals Structural Balance resolution 

WHEREAS, School district #721 has a tentative agreement with the Custodian on a contract covering July 1. 2005 to June 30, 2007 and

WHEREAS, Minnesota Statutes § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in reports forms; and

WHEREAS, the attached calculation as obtained in the report forms fulfill the disclosure and reporting requirements of said stature; 

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that tentative agreement with the Custodians does not cause structural imbalance of the School District’s budget during the period of the agreement.  The motion for adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following members forted in favor thereof; Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius and the following members voted against the same:   none; whereupon said resolution was declared duly passed and adopted.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Walerius and seconded by Beckius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

·  2006/2007 Budget Considerations
· Elementary School

· Capital Plan

· Full Budget/Balanced Budget Considerations

Received presentation on the Elementary School section of the budget and the Capital Plan section of the budget and also received the full budget presentation.  Discussion followed with approval of the full budget requested at the next meeting on May 1, 2006.

· Consider Private School Attendance Boundaries

Discussed the private school bussing issues and how they pertain to the boundaries that have been established earlier this year.  Requested immediate action to be taken approving Option 1 with the inclusion of a pickup location in Veseli as presented to them.  

· Consider participation in wind renewal energy project:  Johnson Controls was present to discuss with the members of the board what the wind renewal energy project is and how it works.  They asked that the board and school district adopt a resolution to enter into an agreement between the School District and Johnson Controls to proceed with the application for allocation of clean renewable energy bonds.  Immediate action was requested as the deadline for application is on Wednesday, April 26, 2006.  
· 2006/2007 Calendar Changes:  Received input on the school calendar for the coming school year.  Request was received to change Martin Luther King Day to a Staff Development Day along with two late starts.  Immediate Action was requested.
· Standing Committee Reports

· Executive Board:  received updates from sub committee
· Strategic Leadership:  received updates from sub committee
· Policy & Philosophy:   received updates and discussed policy
· Early Kindergarten Start Policy:  Requested adjustment be made and returned to committee in June.
· Review * Evaluation:  received updates from sub committee
· MRVSEC:  Discussed status of the MRVSEC program and informed board of the next meeting date being May 3 with the consultant report being discussed.
· Dates to Note:  Dates were noted.
COMMITTEE TO RISE

 Motion by Havlicek and seconded by Reed to the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

·  Placed the full budget on the Action Agenda for the May 1, 2006 meeting.
· Requested immediate action to approve option 1 of the Private School attendance boundaries with a pickup stop being located in Veseli

· Requested immediate action to enter into an wind renewal energy project with Johnson Controls

· Requested immediate action to change the 2006/2007 School Calendar Martin Luther King Holiday to a Staff Development Day and allowing the administration to choose two late start dates.

· Requested adjustments to be made to the Early Kindergarten Start Policy and be returned to the board for in June.

· Supplemental Item:  Teacher accommodation:  Approved the accommodation of  teacher’s flex scheduling of preparation time- 1 trimester  
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

· Consider Private School Attendance Boundaries:  Motion by Reed and seconded by Carlson to approve Option 1 of the Private School Attendance Boundaries with a pickup location added in Veseli. Roll Call Vote was requested.   Motion carried 4/3 with Carlson, Fadden, Reed and Walerius voting to approve and Dvorak, Beckius and Havlicek voting against.
· Consider a resolution to participate in a wind renewal energy project

Board Member Dvorak made the motion to participate in an agreement approving the School District in conjunction with Johnson Controls to proceed with the application for allocation of clean renewable energy bonds.  Formal Resolution for this agreement will by brought to the board at the May 22nd meeting.  Second was made by board member Reed.  Motion carried 5/0 with Beckius and Fadden voting against.  Also adopted the following resolution:
Board Member Dvorak introduced the following resolution and moved its adoption:

RESOLUTION APPROVING THE DISTRICT, IN CONJUNCTION WITH JOHNSON CONTROLS AND NORTHLAND SECURITIES TO PROCEED WITH AN APPLICATION FOR AN ALLOCATION OF CLEAN RENEWABLE BONDS: ACKNOWLEDGING THE DISTRICT IS THE GOVERNMENTAL BODY THEREFORE MEETING THE QUALIFIED ISSUER AND QUALIFIED BORROWER DEFINITIONS AS REQUESTED IN THE APPLICATION; AND DESIGNATING THE SUPERINTENDENT AS THE AUTHORIZED EMPLOYEE FOR APPLICATION SIGNATURE PURPOSE.

The Federal Energy Policy Act of 2005 provides an opportunity to explore possibilities by using zero interest bonding as a cornerstone for an aggressive nontraditional look at resource utilization.  As part of this legislation, federal government enacted a new program called Clean Renewable Energy Bonds (CREB).  The CREB bond is a 0% interest bond issue with a repayment schedule of 13 to 16 years.  The District can apple for a CREB allocation for eligible projects.   The CREB applications are not assured to be awarded and the District has until December 31, 2007 to decide to use or return the allocation.   Applications are due on April 26, 2006 for approximately $500,000,000 of CREBS.  The District request would be for $3,000,000.  No commitments will be made until the status of the CREB allocation and all technical, logistical and legal issues are addressed.  The project, as presently planned, will explore the possibility of constructing a wind powered turbine.  The District will also explore the possibility of working aggregately with other District interested in constructing a wind turbine in an effort to reduce the total cost of ownership.  The District will benefit by using the revenue generated from the sale of power to help control costs and provide a source of sustainable education funds.  The project will also provide additional curriculum opportunities for the students of the District.
WHEREAS, the District desires to proceed with an application for a CREB allocation in conjunction with Johnson Controls and Northland Securities;

WHEREAS, the District is a governmental body defined as a political subdivision of the State of Minnesota;

WHEREAS, the District being a governmental body is a qualified issuer and qualified borrower for the CREB program.

WHEREAS. The District designates the Superintendent as the employee authorized to sign the CREB application.

NOW, THEREFORE,  BE IT RESOLVED by the Board of Education of Independent School District #721, New Prague, Minnesota as follows:  The motion for adoption of the foregoing resolution was duly seconded by Member Reed and upon voted being taken thereon, the following voted in favor thereof;  Carlson, Dvorak, Havlicek, Reed, Walerius and following voted against the same:  Beckius, Fadden.  Whereupon said resolution was declared duly passed and adopted on April 24, 2006.  Signed:  Dan Carlson, Chairperson and Dennis Havlicek, Clerk.

· Consider approve of changes to the 2006/2007 School Calendar:  Motion was made by Walerius and seconded by Fadden to make the following changes to the 2006/2007 School Calendar:  Change January 22, 2007 (not the Martin Luther King Holiday)  to a Staff Development Day and also to add two late start dates to the calendar with the dates made at the discretion of the administration  Motion carried 7/0.
· SUPPLEMENTAL ITEM:  Teacher Accommodation of  teacher’s flex scheduling of preparation time- 1 trimester  Motion by Havlicek and second by Beckius to approve the accommodation of a teachers Flex Scheduling of Preparation Time for 1 trimester.  Motion carried 7/0.
ADJOURNMENT 
Board member Reed, seconded by Havlicek to adjourn the April 24, 2006 Regular School Board Meeting at 10:50pm.  Motion carried 7/0.
Summary of Regular School Board Meeting  April 24, 2006  (Should you wish to view the minutes in their entirety, contact the District Office.)
The Regular meeting of the New Prague Area Schools was called to order at 6:30 pm on Monday, April 24, 2006.  All board members were present.  Open Forum presenters Allison Johnston and Franny Zins, Montgomery/Lonsdale students and members of the swim team, addressed the board requested that they be grandfathered into the swimming program to be offered by the New Prague School. Holy Cross Parents David Vikla and Jayne Bartusek addressed the board requesting transportation for the Veseli area students to Holy Cross.  The Agenda and Supplemental Agenda which asked for approval of  School Start Times along with the State of Minnesota required Structural Balance reports were approved.  In Action, the board accepted bids and approved the awarding of bids for the remodeling of Central Campus with the remainder of the contracts to be awarded at the next meeting.  Changes to the High School Student planner were approved.  Start times for the school buildings were approved with the times for each building being: High School from 7:55 am to 2:35 pm; the Middle School from 7:50 am to 2:35 pm and the elementary schools from 9:00 am to 3:40 pm for the 2006/2007 school year.  Resolutions for each Structural Balance of each bargaining unit were adopted.  During Committee of the Whole, the board received information on 2006/2007 Budget Consideration with Elementary School and the Capital Plan presented.  The whole budget was then presented to the board and a request for approval was made for the next meeting.  Discussion on Private School Attendance Boundaries continued from the previous meeting with immediate action being requested to approve Option 1 including a pickup location in Veseli.  Mike David of Johnson Controls Inc. presented the wind renewal energy project to the board and requested immediate approval from the board to enter into agreement and also the adoption of a resolution calling for allocation of bonds for the project. Beckius and Fadden voted against participation.  Immediate action was on changes requested for the 2006/2007 School Calendar that included changing January 22, 2007 (not the Martin Luther King Holiday) to a Staff Development Day and the addition of two late starts to be determined by the administrative team.  A Supplemental Item requesting immediate action on Teacher Accommodation.  Received reports from Sub Committees with the policy on Early Kindergarten Start to be adjusted and tabled until a  June meeting.  MRVSEC update was made with the next MRVSEC board meeting being May 3.  Dates to note will noted.  Upon rising from Committee, the board took immediate action on Attendance Boundaries for Private School  Option 1 with the inclusion of a pickup location in Veseli. Roll Call Vote was requested.   Motion carried 4/3 with Carlson, Fadden, Reed and Walerius voting to approve and Dvorak, Beckius and Havlicek voting against.  Approved the agreement and adopted a resolution to enter into a partnership with Johnson Controls on wind renewal energy with Beckius and Fadden voting against  Approved the changes to the 2006/2007 school calendar changing January 22, 2007 to a Staff Development Day (Not Martin Luther King Holiday) and adding two late starts to be determined by administators..  Approved the accommodation of  teacher’s flex scheduling of preparation time- 1 trimester  Adjournment was at 10:50 pm.
