MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

May 8, 2006  
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called Regular School Board Meeting to order at 6:30 pm on May 8, 2006
PLEDGE OF ALLEGIANCE

Board Members and audience stood to recite the Pledge of Allegiance.
ROLL CALL

 Roll Call was taken with Board Member Fadden arriving late.
OPEN FORUM
Brian James of New Prague presented his visions for the district and offered a recommendation on a consultant.

SPECIAL PRESENTATION
Jeanne LaMoore, High School Speech Advisor presented Brandon Reese who gave his winning creative expressions speech.

Craig Most informed the board of the work completed on bus scheduling that has been done by his department on the Holy Cross Transportation issue.  The need for a shuttle bus has been eliminated with all students accounted for and an agreement with Holy Cross reached who will transport the remainder of students not being serviced by our district.  The transportation department has adhered to the transportation policy.
APPROVAL OF AGENDA AND SUPPLEMENTAL AGENDA
A motion was made by Reed and seconded by Havlicek to amend the agenda to include the Supplement Agenda Items of VEBA(Voluntary Employee Beneficiary Association) and hiring of outside consultant for the superintendent hiring process.  Motion carried 7/0.  A motion was made by Reed and seconded by Beckius to approve the amended agenda with the supplemental items added.  Motion carried 7/0.
CONSENT AGENDA
 Motion by Havlicek and second by Dvorak to approve all items on the Consent Agenda.  Motion carried 7/0.
ACTION ITEMS 
·  Approve 2006/2007 Budget:  Motion by Reed and seconded by Walerius to approve the budget as has been presented to the board members.  Requests was made for a roll call vote.  Motion carried 4/3 with Beckius, Fadden and Dvorak voting against approval.
· Non-renewal of licensed teachers:

It is recommended that the Board terminate the non-tenured contract of Ashley Andrews, as per the resolution presented below:

Member Havlicek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO THE TERMINATION AND

NON-RENEWAL OF THE TEACHING CONTRACT OF

ASHLEY ANDREWS, A PROBATIONARY TEACHER


WHEREAS, Ashley Andrews is a probationary teacher in Independent School District 721;


BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of Ashley Andrews, a probationary teacher in Independent School District No. 721, is hereby terminated at the close of the current 2005-2006 school year.


BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of her contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Dear Ms. Andrews:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on May 8, 2006, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2006-2007 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).

You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.





Yours very truly,





SCHOOL BOARD OF





INDEPENDENT SCHOOL





DISTRICT NO. 721





(s) Dennis Havlicek 





Clerk of the School Board


The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: Beckius, Carlson, Dvorak, Fadden, Havliek, Reed, Walerius.


and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.

It is recommended that the Board terminate the non-tenured contract of Nathan Fuller, as per the resolution presented below:

Member Havlicek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO THE TERMINATION AND

NON-RENEWAL OF THE TEACHING CONTRACT OF

NATHAN FULLER, A PROBATIONARY TEACHER


WHEREAS, Nathan Fuller is a probationary teacher in Independent School District 721;


BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of Nathan Fuller, a probationary teacher in Independent School District No. 721, is hereby terminated at the close of the current 2005-2006 school year.


BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of his contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Dear Mr. Fuller:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on May 8, 2006, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2006-07 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).

You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.





Yours very truly,





SCHOOL BOARD OF





INDEPENDENT SCHOOL





DISTRICT NO. 721





(s) Dennis Havlicek





Clerk of the School Board


The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: Beckius, Carlson, Dvorak, Fadden, Havlicek, Reed, Walerius


and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.

It is recommended that the Board terminate the non-tenured contract of Debbie Gregor, as per the resolution presented below:

Member Havlicek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO THE TERMINATION AND

NON-RENEWAL OF THE TEACHING CONTRACT OF

DEBBIE GREGOR, A PROBATIONARY TEACHER


WHEREAS, Debbie Gregor is a probationary teacher in Independent School District 721;


BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of Debbie Gregor, a probationary teacher in Independent School District No. 721, is hereby terminated at the close of the current 2005-2006 school year.


BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of her contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Dear Ms. Gregor:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on May 8, 2006, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2006-2007 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).

You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.





Yours very truly,





SCHOOL BOARD OF





INDEPENDENT SCHOOL





DISTRICT NO. 721





(s) Dennis Havlicek




Clerk of the School Board


The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: Beckius, Carlson, Dvorak, Havlicek, Reed, Walerius


and the following voted against the same: Fadden

whereupon said resolution was declared duly passed and adopted.

It is recommended that the Board terminate the non-tenured contract of Mary Jo Pauly, as per the resolution presented below:

Member Havlicek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO THE TERMINATION AND

NON-RENEWAL OF THE TEACHING CONTRACT OF

MARY JO PAULY, A PROBATIONARY TEACHER


WHEREAS, Mary Jo Pauly is a probationary teacher in Independent School District 721;


BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of Mary Jo Pauly, a probationary teacher in Independent School District No. 721, is hereby terminated at the close of the current 2005-06 school year.


BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of her contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Dear Ms. Pauly:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on May 8, 2006, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2006-2007 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).

You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.





Yours very truly,





SCHOOL BOARD OF





INDEPENDENT SCHOOL





DISTRICT NO. 721





(s) Dennis Havlicek





Clerk of the School Board


The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: Beckius, Carlson, Dvorak, Havlicek, Reed, Walerius


and the following voted against the same: Fadden

whereupon said resolution was declared duly passed and adopted.

It is recommended that the Board terminate the non-tenured contract of Gina Privratsky, as per the resolution presented below:

Member Havlicek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO THE TERMINATION AND

NON-RENEWAL OF THE TEACHING CONTRACT OF

GINA PRIVRATSKY, A PROBATIONARY TEACHER


WHEREAS, Gina Privratsky is a probationary teacher in Independent School District 721;


BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of Gina Privratsky, a probationary teacher in Independent School District No. 721, is hereby terminated at the close of the current 2005-2006 school year.


BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of her contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Dear Ms. Privratsky:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on May 8, 2006, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2006-2007 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).

You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.





Yours very truly,





SCHOOL BOARD OF





INDEPENDENT SCHOOL





DISTRICT NO. 721





(s) Dennis Havlicek





Clerk of the School Board


The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: Beckius, Carlson, Dvorak, Havlicek, Reed, Walerius


and the following voted against the same: Fadden

whereupon said resolution was declared duly passed and adopted.

It is recommended that the Board terminate the non-tenured contract of Katherine Thurnau, as per the resolution presented below:

Member Havlicek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO THE TERMINATION AND

NON-RENEWAL OF THE TEACHING CONTRACT OF

KATHERINE THURNAU, A PROBATIONARY TEACHER


WHEREAS, Katherine Thurnau is a probationary teacher in Independent School District 721;


BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of Katherine Thurnau, a probationary teacher in Independent School District No. 721, is hereby terminated at the close of the current 2005-2006 school year.


BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of her contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Dear Ms. Thurnau:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on May 8, 2006, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2006-2007 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).

You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.





Yours very truly,





SCHOOL BOARD OF





INDEPENDENT SCHOOL





DISTRICT NO. 721





(s) Dennis Havlicek





Clerk of the School Board


The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: Beckius, Carlson, Dvorak, Havlicek, Reed, Walerius


and the following voted against the same: Fadden

whereupon said resolution was declared duly passed and adopted.

It is recommended that the Board terminate the non-tenured contract of Melodi Van Roekel, as per the resolution presented below:

Member Havlicek introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO THE TERMINATION AND

NON-RENEWAL OF THE TEACHING CONTRACT OF

MELODI VAN ROEKEL, A PROBATIONARY TEACHER


WHEREAS, Melodi Van Roekel is a probationary teacher in Independent School District 721;


BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of Melodi Van Roekel, a probationary teacher in Independent School District No. 721, is hereby terminated at the close of the current 2005-2006 school year.


BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of her contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION

AND NON-RENEWAL

Dear Ms. Van Roekel:

You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on May 8, 2006, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2006-2007 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).

You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.





Yours very truly,





SCHOOL BOARD OF





INDEPENDENT SCHOOL





DISTRICT NO. 721





(s)Dennis Havlicek





Clerk of the School Board


The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: Beckius, Carlson, Dvorak, Havlicek, Reed, Walerius


and the following voted against the same: Fadden

whereupon said resolution was declared duly passed and adopted.

MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Reed and seconded by Fadden for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

·  Consider the approval of the adoption of Science, FACS & Visual Arts Curriculum for the 2006/2007 School year.  (Immediate action requested)  Science Teachers Janet Morris, Julie Bowers and Steve Lange spoke to the board on the choices that have been made by the Science Departments toward the purchase of new books.  Barb Prchal and Theresa Hoverson presented the curricula for Visual Arts.  FACS was removed from the request.  Requested immediate action to approve the adoption of the Science and Visual Arts Curriculum.
· SUPPLEMENTAL AGENDA ITEM:  VEBA (Voluntary Employee Beneficiary Association)  Finance Director Rod Zivkovich and Human  Resources Director Donna Friedmann presented the VEBA concept to the board.  Following discussion, requested that VEBA option become part of the process in the next contract negotiation period.  Immediate action requested to approve this new process.
· SUPPLEMENTAL AGENDA ITEM:  Superintendent Hiring Process.  Following last week’s presentation by the NSBA School Board, discussion on the various options that are available to seek a new superintendent.  Consensus of the board was to hire a search firm to conduct the search.  Interviews of search firms will be conducted at a Special Meeting to be held on Monday, May 15 in the Conference Room of the Business Office.  Immediate action is requested to approve the hiring of a search firm.  
· Standing Committee Reports:
· Executive Committee: No Report 

· Strategic Leadership:  A mailing has been sent to all parents in the New Prague Area Schools asking them to take a survey and volunteer for the Student Activities Focus Groups that will meet on May 16,17 and 24.  Results of the survey and focus groups will be brought to the board at a future meeting

· Policy & Philosophy:  No Report

· Review & Evaluation:  Construction updates were given.  Meetings will continue to be held every two weeks at the Business Office.
· MRVSEC:  Board Member Havlicek, MRVSEC Representative, updated the board on the status of MRVSEC.

· Dates to Note:  Dates to note were noted with corrections made and a request by board members for an updated copy to be sent to them via email.  The Board elected to suspend all sub committee meetings with the exception of Review & Evaluation for the next coming weeks due to the hiring process for a new superintendent.  Cancellation of these meetings will be reflected in the updated Dates to Note.
COMMITTEE TO RISE

   Motion by Board Member Reed and seconded by Beckius for the Committee to Rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

·  Immediate action requested to approve the adoption of 2006/2007 Curriculum for Science and Visual Arts with the FACS curriculum to follow later.
· Received a report on VEBA and asked for immediate action to include VEBA Option in the negotiation process during the next contractual period.

· Request immediate action to approve the interviewing  of superintendent hiring firms.

· Received reports from sub-committees and MRVSEC representative.

· Cancelled and rescheduled numerous sub-committee meetings on Dates to Note and requested an updated schedule be emailed to board members when corrections have been completed

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

·  Motion by Dvorak and second by Havlicek to approve the adoption of the 2006/2007 Science and Visual Arts curriculum.  Motion carried 7/0
· Motion by Fadden and second by Beckius to approve the inclusion of the VEBA Option in contract negotiations on the next contracts.  Motion carried 7/0
· Motion by Reed and second by Beckius to approve and interview outside hiring firms for the Superintendent Hiring Process.
ADJOURNMENT 
Motion by Havlicek and second by Fadden to adjourn the regual School Board Meeting of May 8, 2006 at 10:00 PM.  Motion carried 7/0.
Summary of Regular School Board Meeting  May 8, 2006
The Regular meeting of the New Prague Area Schools was called to order at 6:30 PM.  Pledge of Allegiance was recited and Roll Call taken with all members present. During Open Forum, Brian James of New Prague presented his visions for the district and offered a recommendation on a consultant.  Special Presentations were given by Jeanne LaMoore, High School Speech Advisor presented Brandon Reese who gave his winning creative expressions speech.  Craig Most informed the board of the work completed on bus scheduling that has been done by his department on the Holy Cross Transportation issue.  The need for a shuttle bus has been eliminated with all students accounted for and an agreement with Holy Cross reached who will transport the remainder of students not being serviced by our district.  The transportation department has adhered to the transportation policy. Approved the agenda and the supplemental agenda which included VEBA and the Superintendent Hiring Process.  All items on the Consent Agenda were approved.  In a 4/3 vote with Fadden, Beckius and Dvorak voting against, the board approved the 2006/2007 budget.  Adopted resolutions placing seven teachers on non-renewal of contract.  In Committee, the board received information on a request to adopt curricula for Science and Visual Arts.   FACS will be brought to the board at a later date for adoption.  Supplemental Committee items presented were a request for participation in VEBA (Voluntary Employee Beneficiary Association) and the Superintendent Hiring Process.  Immediate action was requested for both items.  Received reports from the Standing Committees and MRVSEC representative.  Dates to Note were reviewed with changes made and a request for an updated version to be emailed to Board Members.  The Board rose from Committee and immediately acted upon the Adoption of Science and Visual Arts Curriculum.  Agreed to participate in the VEBA program and include it as part of the negotiating process during the next contracts.   Established a Special Meeting Date on Monday, May 15, 2006 at 7:00 pm in the Business Office Conference Room for the purpose of interviewing and selection of a Superintendent Hiring Firm.  Meeting was adjourned at 10:00 pm
