MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

June 26, 2006
6:00 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the regular school board meeting to order at 6:01 pm.
PLEDGE OF ALLEGIANCE

Board Members and the audience rose to recite the pledge of allegiance.
ROLL CALL

 Roll Call was taken with Board Member Fadden absent and Board Member Havlicek arrived at 6:10 pm.
APPROVAL OF AGENDA 
 A motion was made by Board Member Beckius and seconded by Board Member Walerius to approve the agenda.
CONSENT AGENDA
 A motion was made by Board Member Dvorak and a second by Reed to approve all items on the Consent Agenda.
ACTION ITEMS 
·  Second reading and approval of Wellness Policy #533.  A motion by Reed and second by Beckius to approve the Wellness Policy.  Motion carried 5/0
· Approve point’s assignment for coaching position of the new activities offered in school year 2006/2007.  Motion by Reed and second by Walerius to approve the point’s assignments as presented.  Motion carried 5/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 A motion made by Walerius and seconded by Dvorak for the board to act as a committee of the whole.  Motion carried 5/0.
COMMITTEE ITEMS

A five minute recess was taken at this time in order for all presenters to arrive.

· Approve Joint Powers agreement with the City of New Prague for Park adjacent to Raven Stream Elementary School:  Operations Director Tim Rybak and City Administrator Renee Christiansen presented the Joints Powers agreement.  The school district has 15 acres designated for recreational area with the city adding an additional 5 acres.  Three ball fields have already been constructed on the acreage and the district is waiting to receive the property upon completion of construction.  Renee Christiansen reported that the City Council has previewed the agreement and has requested some modifications to the document.  Board Member Reed asked that the Agreement be brought back to the Board for Approval after the Council for the City of New Prague has approved the agreement.
· Student Activities Survey:  Data obtained from the survey and focus groups has been emailed to the board for their review. Special attention was requested in the Title IX and booster clubs areas.  
· Superintendent Search update:  Norm Miller of ADM Search Group passed out a tabulation of skills for the new superintendent to have.  This list was accumulated through the listening sessions held June 1 through 8.   He also distributed a list of Superintendent Traits and qualifications that have been identified as particular importance to the school district.  Applications have been received from approximately 35 individuals with the window to apply closing on Friday, June 30.  Tentative plans have been made for first interviews during the week of July 10 and final interviews during the week of July 17.  
· Attachment 99:  A copy of the yearly attachment was given to the board.  Request for approval at the July 24th meeting.  This is an annual approval document.

· Journey of Excellence:  a preliminary copy of the brochure that will be mailed to the entire school district was given to the board.  Further information and final copy will be presented at a future meeting.
· MRVSEC Update:  Dennis Havlicek, board representative to MRVSEC updated the board on the latest occurrences at MRVSEC.  MRVSEC has begun placing the consultants recommendations into action with numerous changes 

· State of the District Address:  Dr. Poplau addressed the board in her farewell message to the district.  She challenged the board to remain focused on the kids as they look into the future. She asked the board to set targets, measure them without lowering expectations and stick to their plan. She asked them to recognize the need for additional land and buildings in the future due to the rapid growth of the eastern section of the school district.   She asked the board to stay focused on the future at all times while listening to the feedback of the staff, students, parents and focus groups.  She closed by saying that the “board members are elected officials trusted by those who elected them to represent the voters through sound decision making,  The board has been entrusted by those citizens to take the time, gather the information and do the right thing, at the right time for the right reasons.”  She wished the district prosperity and productivity demonstrated through the lives of its graduates.
· Dates to Note:  Chairperson Dan Carlson discussed the dates that would be needed for interview of candidates for the superintendent position.  Three days were set aside the week of July 10 for first interviews and three days were set aside during the week of July 17 for final interviews.  Due to the heavy interview schedule, the July 10th regular school board meeting was cancelled.  
COMMITTEE TO RISE

 A motion was made by Havlicek and seconded by Dvorak for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

·  There were no committee recommendations.
OPEN FORUM
·  Jim Christian addressed the board and Dr. Poplau thanking her for her years of service to the district and her dedication to the education of the children of the district.
· Diane Weyrick, former board member, also addressed the board and Dr. Poplau thanking her for her commitment and dedication to the district.

· Bob Reed read a list of the many accomplishments the district achieved during Dr. Poplau’s tenure. 
· Each board member in turn also addressed Dr. Poplau thanking her for her service and wishing her well.

ADJOURNMENT 
A motion was made by Havlicek and seconded by Walerius to adjourn the June 26, 2006 regular school board meeting at 7:35 pm.  Motion carried 6/0.
Summary of Regular School Board Meeting  June 24, 2006
The Regular meeting of the New Prague Area Schools was called to order at  6:01 pm.  Pledge of allegiance and roll was taken with Board member Fadden absent and Board member Havlicek arriving at 6:10 pm.  The agenda and consent agenda were approved along with the Wellness Policy and the Points Assignments of coaches for the new activities during the 2006/2007.Following a brief recess, the board heard a presentation by Tim Rybak, Operations Director and Renee Christensen, New Prague City Administrator a request to approve a Joint Powers agreement with the city for property adjacent to the Raven Stream elementary building.  The board requested that the agreement be returned for District approval following its approval by the City of New Prague.  The board had been e-mailed information on the Activities Survey that was conducted during the month of May.  Special detail was noted in the areas of Title IX and Booster Clubs.  The board received a preliminary report of the mailing to district residents on the Journey to Excellence that includes test scores of the students.  Also received was the Attachment 99 report that will need to have approval in July.  Board Member Havlicek gave board members an update on happening within the MRVSEC Coop, stating that numerous changes have occurred and they coop is in the process of establishing next years’ budget.  Norm Miller of ADM Search Group presented the board with the highlights of his meeting with representatives from the various groups of the district along with the public meetings that were held throughout the district.  He presented the board with a calendar for July establishing dates for first and final interviews of superintendent candidates.  Dr. Poplau addressed the board challenging them to stay the course, look to the future, listen to the kids, while representing the voters who elected them.  She wished the district prosperity and productivity.  Dates to note were noted, canceling the July 10 regular meeting and informing board members of interview dates.  The next regular meeting will be held on July 24.  Jim Christian and Diane Weyrick addressed the board and Dr. Poplau during open forum thanking her for her years of service and dedication to the youth of the district.  Meeting was adjourned at 7:35 PM
