MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

July 24, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the regular school board meeting to order at 6:31 pm
PLEDGE OF ALLEGIANCE

The board and audience rose to recite the pledge of allegiance.

ROLL CALL

 Roll was taken with board member Reed absent and board member Havlicek arriving at 6:40 pm
OPEN FORUM

Mr. Charles Friedges addressed the board with his concern on damages incurred to his fields, equipment and his concern for erosion abatement.  Chairperson Dan Carlson recommended an examination of the concerns at the actual location be conducted by Tim Rybak and a report be brought back to the board by Mr. Rybak following his consultation with Mr. Friedges.
APPROVAL OF AGENDA  AND SUPPLEMENTAL AGENDA
 A motion made by Beckius and seconded by Dvorak to approve the agenda and supplemental agenda as presented. Motion carried 6/0.
CONSENT AGENDA
 A motion by Walerius and second by Dvorak to approve all items on the Consent Agenda.  Motion carried 6/0.
ACTION ITEMS 
· Joint Powers Agreement with the City of New Prague for parks adjacent to Raven Stream Elementary School:  Tim Rybak brought the signed agreement from the City of New Prague and asked for the board to approve and sign agreement with correction that had been stipulated at previous meeting.  Motion by Beckius and second by Walerius to approve the Joint Powers Agreement with the City of New Prague for the park area at the Raven Stream Elementary School.  Motion carried 6/0. 
· Resolution to approve the annual membership in Minnesota State High School League.  Clerk Havlicek read the following resolutions and called the Roll Call Vote:

2006/2007 Resolution for Membership 

in the Minnesota State High School League


RESOLVED, that the Governing Board of School District Number 721, County of Scott. State of Minnesota delegated the control, supervision and regulation of interscholastic athletic and fine arts events (referred to in MN Statutes, Section 128C.01) to the Minnesota State High School League, and so hereby certifies to the State Commissioner of Education as provided for by Minnesota Statutes.


FURTHER RESOLVED, that the high school listed as New Prague High School is authorized by this, the Governing Board of said school district or school to 1>  Renew its membership in the Minnesota State High School League; and, 2.  Participate in the approved interschool activities sponsored by said League and its various subdivisions.


FURTHER RESOLVED, that this governing Board hereby adopts the Constitution, Bylaws, Rules and Regulations of said League and all amendments thereto as the same as are published in the latest edition of the League’s Official Handbook, on file at the office of the school district or as appears on the League’s website, as the minimum standards governing participation in said League-sponsored activities, and that the administration and responsibility for determining student eligibility and for the supervision of such activities are assigned to the official representative identified by the Governing Board.


The above Resolution was adopted by the Governing Board of this school district and is recorded in the official minutes of said Board and hereby is certified to the State Commissioner of Education as provided for by law.


Signed Clerk of Governing Board 


Signed Superintendent of School


Dated:  July 24, 2006



New Prague Area Schools


111 West Main Street


New Prague Minnesota  56071


952-758-1700

Roll Call:  Yes – Beckius, Carlson, Dvorak, Fadden, Havlicek, Walerius; with Reed being absent.

· Approval of Attachment 99:  Operations Director Tim Rybak was present to ask for the annual approval of Attachment 99.  A Motion by Beckius and second by Dvorak to approve Attachment 99.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Havlicek and second by Walerius for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

·  Journey of Excellence Mailing:  Curriculum Director Colleen Cardenuto presented the final copy of the Journey of Excellence publication to the board for their approval.  Due to the contents of the document and the forthcoming data that the district will be receiving in the next weeks, the document will be placed on the Web for the public to view with the updated version mailed in November.  Immediate action requested.
· Closed Session for purposes of mediation:  Motion by Carlson and second by Havlicek to close the board meeting for receiving of information for purposes of mediation.  Meeting closed at 7:08 pm and reopened at 8:14 pm.

· Superintendent Search Update:  Chairperson Dan Carlson stated that Candidate Larry Guggisberg will contact him by noon on Tuesday, July 25th with his decision on taking the job of Superintendent of New Prague Area Schools.  No action needed.
· MRVSEC Update:  Darren Kermes, Special Education Director and Board Member Havlicek presented a proposal that has been passed by the MRVSEC Board and need to have NPAS Board Approval.  MRVSEC board passed a proposal contingent on the approval of the NPAS Board for the sharing of the NPAS Special Education Director with the MRVSEC for the 2006/2007 school.  An additional request was made for the New Prague School District to hire a Teacher on Special Assignment to cover the times that our Director would be servicing the MRVSEC district.  Discussion followed with board members questioning how this assignment was handled in April when the share time began and whether is was done by Superintendent Assignment or by board approval.  The question was raised if New Prague has received any reimbursement for the Director’s time, and if not, when payment may be made.  Since the original assignment was given with a deadline of July 1, 2006, how should the extension of the assignment be handled until the board grants full approval at a future meeting when all board members can be in attendance.  It was determined that the Acting Superintendent has the authority to assignment the MRVSEC Duties until such time as the approval is granted by the full board at a meeting in August. Action requested at the August 28, 2006 meeting.
· Building/Construction updates: Tim Rybak gave an update on the progress of the High School Addition, with Phase II to begin shortly.  Staff that will be housed in the new addition have put in their requests for design and the final construction blue prints are being created from the booklets that have been compiled with their needs.  Raven Stream is close to completion with the keys expected to be turned over in the early part of August.  Board Members and staff will have a tour on July 25.  Eagle View is also progressing toward completion.  The initial moving phase of Central Campus will begin in early August with other areas being made ready for habitation.  No action needed,
· Mr. Dvorak asked if the local paper could inform the public of the channels that the School Board Meetings are aired on as there are now two cable providers in the community.
· Dates to Note:   Board member Fadden posed the question of moving board meetings to the first & third Monday of the month.  Following lengthy discussion, the request will be put to a vote by the board members.  MSBA Summer School Board Conference will be held on August 17 & 18.  Members interested in attending should contact Margaret for reservations.  Other dates to note were noted.  Immediate action requested on the changing of the board meeting dates.
COMMITTEE TO RISE

 A motion was made by Havlicek and seconded by Carlson for the Committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

·  Immediate action requested on the Journey of Excellence publication
· Accepted report on Superintendent Search Update.  No action needed.

· Tabled the decision on the sharing of New Prague Area School Special Services Director with MRVSEC to the August 28th meeting.

· Immediate action requested on the changing of board meeting dates to the first and third Monday’s of the month.

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

· Motion by Beckius and Havlicek and second by Dvorak to approve the publishing of the Journey of Excellence on the Web with the updated version to be mailed in October or November.
· Motion by Fadden and second by Dvorak to move school board meetings to the first and third Monday’s of month.  Roll call vote was asked for:  Beckius – yes, Carlson – No, Dvorak- yes, Fadden – yes, Havlicek – no, Walerius – no, Reed –absent.  Vote resulted in a tie and motion failed 3/3.
ADJOURNMENT 
Motion was made by Beckius and seconded by Walerius to adjourn the July 24th regular school board meeting at 9:09 pm.   Motion carried 6/0.
Summary of Regular School Board Meeting  July 24, 2006
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at  6:31 pm. The Pledge of Allegiance was recited and roll was taken with board member Havlicek arriving late and Board Member Reed absent.  Mr. Charles Friedges of New Market addressed the board during Open Forum concerning damage done incurred to his fields, equipment and his concern for erosion abatement.  Chairperson Carlson recommended that an examination of the concerns at the actual location be conducted by Mr. Rybak who will bring his findings back to the board.  Approval was given for the Agenda and Supplemental Agenda.  The board unanimously approved all items on the Consent Agenda.  In Actions, the board approved the Joint Powers Agreement with the City of New Prague for the parks located at the Raven Stream Elementary School site.  Approval was granted by resolution to continue membership in the Minnesota State High School League for the 2006/2007 school year.  The annual approval of Attachment 99 was also made.  During Committee of the Whole, the board heard a presentation from Colleen Cardenuto on the Journey of Excellence publication.  Immediate action was asked so that the data can be published on the school website.  The board entered into closed session for purposes of discussion mediation.  Upon reopening the meeting,   Chairperson Dan Carlson brought board members up to date on the Superintendent Search.  Director of Special Education Darren Kermes and NPAS Board Representative Dennis Havlicek asked the school board to approve a proposal that has been previously approved by the MRVSEC board requesting the sharing of New Prague Director of Special Education with MRVSEC.  Half of the director’s salary would be reimbursed to New Prague School District by MRVSEC.  Mr. Kermes asked for permission to employ a Teacher on Special Assignment to cover his duties while he is working in the MRVSEC district.  Mr. Kermes has been working in this capacity since the middle of April, Board Member Fadden asked if any reimbursement has been received for his shared time and also how should the board handle his continuation of employment with MRVSEC until approval can be given by the full board at the August 29th meeting.  Acting Superintendent Bruchman will make the assignment to continue Mr. Kermes in his roll as ½ time Director of Special Education at the MRVSEC district until official approval is granted.  Mr. Rybak presented each board member with the preliminary books for the high School Addition.  These books contain the wants, needs and requirements of the staff that will be using the areas in the new addition.  He gave progress reports on the new elementary buildings and stated that the first phase of moving will begin around August 1 at the Central Campus.  Board Member Dvorak asked if there was any way to inform the channels that the two companies service the City of New Prague use to broadcast School Access information and the board meetings.  Acting Superintendent Bruchman will find out this information and inform the board.  The information will also be posted on the website.  Board Member Fadden asked that the dates of the board meeting be changed to the first and third Monday’s of the month as this will eliminate his absence from meetings. Other dates to note were shared with the school Board.  The board rose and accepted the committee recommendations.  Immediate action was taken to approve the Journey of Excellence Document and approve the publishing of it on the School District Website.  The request for approval of MRVSEC/NPAS shared Director will return to the board for action at the August 28th meeting.  A motion by Fadden to change the dates of the school board meeting failed in a tie vote.  Meeting was adjourned at 9:09 pm
