MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

August 14, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the Regular School Board Meeting to order at 6:30 PM on Monday, August 14, 2006
ROLL CALL

 Roll was taken with Board Member Fadden arriving at 7:40 pm
APPROVAL OF AGENDA  AND SUPPLEMENTAL AGENDA
 Motion by Havlicek and second by Beckius to approve agenda and supplemental agenda.  
Motion carried 6/0/

CONSENT AGENDA
 Motion by Beckius and Second by Dvorak to approve the Consent Agenda   Discussion followed  on the purchase of new computers for buildings and teachers and the purchase of seven new buses.  Motion carried 6/0.
ACTION ITEMS 
There were not Action Items for this meeting.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Walerius and second by Havlicek   Motion carried 6/0.
COMMITTEE ITEMS

·  Supplemental Agenda Item – “Highly Qualified Status of Instructional Staff”  Donna Friedmann addressed the board on what the term “highly qualified status of instructional staff”.  All teacher s must be license and secondly the NCLB law states that teachers be “highly qualified” if teaching in core subjects.  New Prague will be at 99% plus compliance which is comparable or better than other districts with low poverty status. (no action needed)
· 2006 Legislative Update – (tabled to August 28 meeting)
· Superintendent Search Update: Norm Miller of ADM Search Group, Inc..  Seven names were brought to the board for consideration.   Anthony Boyer, Robert Stepaniak, Steven Bruchman, Gil Carlson, Craig Hintz, Jim Rouse, Jim Smith are the candidates for the Interim Superintendent position.  All board members expressed a desire to interview candidates.  Candidates who desire full time will be interviewed.  Dates for interviews will be established and candidates scheduled for interview before the represented board members.  Interviews have been scheduled for Friday, August 18 from 7:30 am till 12:00 with a special meeting to follow for the naming of superintendent.  All interviews will be conducted at the Business Office Conference Room. (no action needed)
· Supplemental Agenda Item - Truth N Taxation and School Board Meeting Dates changes.  Scott County changed their board meeting dates requiring us to change our meeting dates so we will not be in conflict with the county.  Dates will be changed from December 7 and 14 to December 5 and 12. (immediate action requested)
· Supplemental Agenda Item - Wind Generator Update:  Tim Rybak updated board on the last meeting with Johnson Controls and other school districts involved with the project.  The full document is on the website. (no action needed)
· Construction Update
· Crisis Plan:  one copy given to board noting the changes/revisions of address, contacts and buildings.  No plan changes have been made.  (no approval needed)
· High School Addition:  parking lot has paved and holding pond has been completed for water well ahead of schedule.  Bid pack #2 has gone to preliminary meeting and bids will be awarded by the end of  August with Bid Pack #3 going out for bids in the next week.
· Central Campus Renovation:  three phases of renovation with first phase nearing completion.  Classrooms are close to being finished.  It may be February before the board meeting will be held in their new facilities.
· Eagle View Elementary:  Custodians are finishing the playground.  Building is reaching completions along with road, fields and parking lot are progressing.  
· Raven Stream Elementary:  Teacher will return to building on August 23rd.  Temporary occupancy has been granted.  
· Dedication Ceremony:  Ceremony tentative date for October first or 15th.  Date will be brought back to the board
· Moving:  Raven Stream will move boxes, desks, chairs, etc. with the help of the fall student athletes on Tuesday, August 15
· Dates to Note:  Dates were noted.  Bob Reed noted that He and Mr. Beckius attended the High School Technology uses demonstrations last Friday on Elementary and Secondary technology.  Request was made to change the time of the board meetings. Request will be placed on next meeting schedule.  MRVSEC meeting on August 16 to discuss use of NPAS special ed director.  
COMMITTEE TO RISE

 Motion by Carlson and second by Havlicek for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

· Motion by Walerius and second by Dvorak to accept the committee recommendations.  Motion carried 7/0. 
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

· Motion by Reed and second by Havlicek to approve the change of dates for the December Truth N Taxation Meetings and School Board meetings from December 7 and 14 to December 5 and 12.  Motion carried 7/0.
CLOSED SESSION for purposes of update on legal issues

Motion by Carlson  and seconded by Walerius to close the regular school board meeting for purposes of updates on special education legal issues.  Meeting closed at 8:17 and reopened at 8:33.
ADJOURNMENT 
Motion by Reed and second by Beckius to adjourn August 14 regular school board meeting at 8:35 pm
Summary of Regular School Board Meeting  August 14, 2006
In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at  6:30 pm with Board member Fadden arriving at 7:40 pm.  The pledge of Allegiance was recited and approval was made for the agenda and supplemental agenda items.  The consent agenda was approved.  There were no action items on the agenda.  Supplemental Item:  During committee the board  received information from Ms. Donna Friedman of the “Highly Qualified Status of Instructional Staff”.  She informed the board on what this means, how it is achieved and how it reflects on the District State Report Card. No action needed on this item.  The Legislative Update was tabled to a future meeting date.  Superintendent Search Update consisted of Mr. Norm Miller presenting the board with the seven candidates that have expressed interest in the Interim Superintendent Position   The board will be the committee that will interview these candidates with a special meeting to be held at the end of the interviews for selecting a candidate for interim  Two dates were given for the interviews to be conducted – August 18 and 22 with preference given to early morning on the 18th.  No action needed on this item.  Supplemental Agenda Item ; Change of the Truth N Taxation and School board meeting dates in December.   Scott County Board has changed their meeting dates causing our Truth N Taxation and board meeting to be in conflict with them.  Recommendation to change dates for the Truth N Taxation and board meeting dates from December 7 and 14 to December 5 and 12 with the meeting times remaining the same. (Immediate Action requested)   Tim Rybak informed the board of a meeting held with Johnson Controls and the other schools districts in partnership for the Wind Generator.  Minutes from this meeting are on the website.  No Action needed.  Tim Rybak went over all of the buildings both new and old and gave progress on the building or renovation process.  Temporary occupancy has been given for Raven Stream Elementary with boxes and furniture to be moved into the building with the assistance of the Students in the Fall Sports programs.  Dates to Notes were noted and other meetings were that were attended were highlighted by the board.  Rising from committee the board approved the change in dates for Truth N Taxation and school board meetings to December 5 and 12.  The board entered closed session for purposes of updating the board on the medication of a Special Education lawsuit.  Meeting adjourned at 8:34 PM. 
