MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

August 28, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the regular school board meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

Board Members and members rose and recited the pledge

ROLL CALL

 Roll was called with all board members in attendance
APPROVAL OF AGENDA  AND SUPPLEMENTAL AGENDA
 Motion by Walerius and seconded by Reed to approve the agenda and supplemental agenda.  Motion carried 7/0.
CONSENT AGENDA
 Motion by Beckius and second by Walerius to approve items on the Consent Agenda with the exception of the a request for leave from Katie Bachel.  Motion carried 7/0.  Motion was requested to approve the leave request of Katie Bachel.  No motion was made.  Request is denied.
ACTION ITEMS 
·  Consider approval of the contract for Interim Superintendent:  Motion was made by Reed and Second made by Walerius to approve the contract of the Interim Superintendent as was presented to the board.  Motion carried 7/0.
· Consider approval of .5 FTE shared time of Special Education Director between New Prague Area Schools and MRVSEC:  Motion by Havlicek and second by Walerius to approve the shared time position.  Motion passed 5/2 with Beckius and Fadden voting against.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Reed and second by Dvorak for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

·  Building Start Times:  Craig Most presented the board with the start times that will be used in all of the buildings.  This has been previously approved by the board but has had minute adjustments made due to bus routing.  No action necessary
· Weighted grades at the High School:  Tom Doig was present at the meeting to present a background on Weighted Grading for college level courses offered at the High School.  Some courses currently receive weighted grades but some college courses do not.  He asked that the weighting be consistent for all college level courses.  The board asked that this item be placed into Policy & Philosophy sub-committee for further research and discussion and be returned to the Committee Agenda at the next meeting for discussion and action at that time.  Item tabled at this meeting.
· Supplemental Item – Consider Stipend for Acting Superintendent:  Discussion on the amount of stipend to be given to the Acting Superintendent during his tenure of office.  Chairperson Carlson proposed that the stipend be sent at $125 per day for the length of time that Mr. Bruchman was in service to the School District as the Acting Superintendent. Actual number of days to worked out between Mr. Bruchman and HR Director Friedmann.   Immediate Action requested
· Supplemental Item – Consider re-instating Sub-Committees:  The board discussed the option of returning to the Sub-Committee meetings bi-monthly dates that were established earlier in the year.  Board will be notified of the dates for their calendars.  Immediate action requested to approve re-instating the sub-committees.  Immediate action requested
· Supplemental Item – Consider the awarding of contracts for early steel and footing for the high school project:  Tim Rybak presented the two early bids for the High School Project.   Board approval is requested for the contracts for footings and early steel.  Immediate action requested to award the bid contracts to Gresser for Footings and to Superior Steel for early steel.
· Supplemental Item – Eagle View Elementary request for date change for Parent Teacher Conferences due to the move to new building.  Request is being made to change date to November 9 & 16 as it appears that the move to the new building will take place during conference time currently scheduled for the week of October 16.  Immediate action is requested so corrections can be made to the Eagle View Calendar.
· Construction Update:  Construction update was tabled to the next meeting in order present the board with a more accurate picture.  Tabled to next meeting.
· Consider change of starting time for School Board Meetings:  Board Member Fadden asked for a change to the starting time for the first meeting of the month due to a job conflict.  He asked for immediate action to change starting time for the first meeting be changed to 7:45 pm.  Immediate Action requested.
· MRVSEC Update:  No update at the is time
· Dates to Note:  Dates were noted and a request was made to the board for volunteers to make ice cream cones at the High School Ice Cream Social to be held on September 14 during the high school lunch periods.  
COMMITTEE TO RISE

Motion by Carlson and second by Reed for the Committee to Rise.  Motion carried 7/0. 
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Beckius and second by Reed to approve the following committee items:

· Building Start Times:  received information on the start and end time for the district schools.  No action needed.
· Weighted grades at the High School:  Consensus of the board was to table this item and return it to Policy & Philosophy for discussion, review and recommendation.  Item to be returned to the board for discussion and approval at the next meeting.
· Supplemental Item – Consider Stipend for Acting Superintendent:  A per day dollar figure was established for the length of time of service of the acting superintendent.  Immediate action is requested.
· Supplemental Item – Consider re-instating Sub-Committees:  Requested immediate action to re-instate sub-Committee meetings. 
· Supplemental Item – Consider the awarding of contracts for early steel and footing for the high school project:  Immediate Action to approve the contract for bid HS-07 be awarded to Superior Steel for early steel at the high school; and immediate action to approve the contract for bid HS-08 to Gresser for footings for the High School project.
· Supplemental Item – Eagle View Elementary request for date change for Parent Teacher Conferences due to the move to new building.  Immediate action to approve the change in Parent Teacher Conferences to November 9 and 16 to allow for the moving of the building to the new school during the week of October 16.
· Construction Update:  Construct update tabled to next meeting.
· Consider change of starting time for School Board Meetings:  Requesting immediate action to change the start time for the first board meeting of the month to 7:45 pm.
Motion carried 7/0.
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

·  Motion by Carlson and seconded by Dvorak to approve the stipend of $125 per day for the duration of days Mr. Bruchman was Acting Superintendent.  Motion carried 7/0.
· Motion by Fadden and seconded by Walerius to reinstate Sub-Committees at the pre-established meeting dates and times beginning immediately.  Motion carried 7/0.

· Motion by Havlicek and seconded by Beckius to approve the awarding of the bid contract to Gresser for footing for the High School project.  Motion carried 7/0.

· Motion by Havlicek and seconded by Beckius to approve the awarding of bid contract to Superior Steel for the early steel for the High School project.  Motion carried 7/0.

· Motion by Dvorak and seconded by Beckius to approve the starting time of 7:45 pm for the first regular school board meeting of every month.  Motion carried 7/0.
CLOSED SESSION

Motion by Fadden and seconded by Walerius for the board to enter into closed session for the purposes of update on Special Education Mediation issue.  Motion carried 7/0.  Time of closed session  8:07.
ADJOURNMENT 
Motion by Reed and second by Fadden to reopen closed session at 8:26 pm and to adjourn the August 28, 2006 regular school board meeting at 8:27 pm.
Summary of Regular School Board Meeting August 28, 2006
The Regular meeting of the New Prague Area Schools was called to order at 6:30 pm by chairperson Carlson.  Roll was taken with all members in attendance.  The Pledge of Allegiance was recited.  There were no special presentations or open forum items.  The agenda and supplemental agenda were approved.  The consent agenda was approved with the exception of the paraprofessional leave request that was denied.  In Action, the contract for the Interim Superintendent was approved and the board also passed the agreement with MRVSEC to share the NPAS Special Education Director with the special education coop.  Committee items discussed included the school day start and end  times for all the buildings; weighted grades for the high schools with the board sending this item back to sub-committee for more discussion, review and a recommendation for the next board meeting.  Supplemental items discussed included awarding a stipend for the days of service as acting superintendent; re-establishing sub-committees, approved the request to award bids for early steel and footings for the high school addition; and, discussed the request for change of Parent Teacher Conferences at Eagle View Elementary School to November 9 & 16 due to date conflict with the move to the new building.  Other committee items included consider a change in start time for the first school board meeting of the month, tabled the construction update and reviewed dates to note.  The board rose from committee and immediately approved the stipend for the Acting Superintendent, re-instated sub-committees, awarded contracts for footings and early steel at the high school addition, and approved the date change for Parent Teacher conferences at the Eagle View Elementary School.  The board sent the request for change in Weighted Grades at the High School to sub-committee for review and asked for it to return to the full board at the next meeting.  Tabled discussion on Construction and reviewed dates to note.  The board entered into closed session for purposes of updating the board on a special education lawsuit.  The meeting was re-opened and adjourned at 8:27.  
