MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  October 23, 2006
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the regular school board meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

Members of the board and attendees of the meeting rose and recited the Pledge of Allegiance. 
ROLL CALL

 Roll was taken with all members of the school board present.
OPEN FORUM/SPECIAL PRESENTATION

No one addressed the board at this meeting.
APPROVAL OF AGENDA  
 Motion by Reed and second by Walerius to approve the agenda with a request that future policy approval be separate items under Action.  Motion carried 7/0.
CONSENT AGENDA
 Motion by Beckius and second by Dvorak to approve all items on the consent agenda and asked that future policy approval be placed in the action section of the agenda allowing for individual approval of each policy.  Motion carried 7/0.
ACTION ITEMS 
No action items at this meeting.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Havlicek and second by Walerius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

·  Consider approval of overnight High School Choir Trip:  Choir directors Rita Sapp and Brian Uttech presented the board with the contract from Performance Tours along with the itinerary for the choir trip.  The six day trip will include two days of travel with four days at Disney World in Florida.  Two performances will be done while at Disney World according to the request received from Disney.  Seven parents along with school chaperones will be with the choir as they travel and perform.  Students and parents voted on different touring packages and the one presented to the board was the package selected by the choir members and parents.  The dates of the trip were chosen to coincide with Easter break and Disney’s request for performances.  Policy 610 was used for guidance in creating the touring package.  Discussion by the board included concerns about the number of days students were missing school and the qualifications of the tour’s security guard.  Although the trip is a safe and memorial time, the board had reservations.  Choir directors asked for immediate action on the field trip.
· 2005/2006 Audit report and request for approval:  Finance Director, Rod Zivkovich and Brock Geyen from the audit firm of Larsen Allen gave a power point presentation to the board on the 2005/2006 Audit.  Mr. Geyen stated that the management was most cooperative and helpful, with personnel and records readily available. Immediate action was requested to approve the audit.  Board members asked that the report be made available to the newspapers covering New Prague Area Schools and also be placed on the website.
· Construction Update:  Tim Rybak presented the board with construction updates for the past two weeks.  Eagle View is moved and classes are currently being held in the building.  The budget for the new building was presented with completion coming in under budget and early.  The school board praised Mr. Rybak and his team for the successful construction and moving of the building and extended the praise to include Mrs. Anderson and the staff of the building for all their time and effort afforded during this time.  Mr. Rybak asked the board for immediate approval to awarding contracts for additional items from Bid Package #3 for the High School Addition.  Alternate 1 includes the moving of earth to soccer fields with dormant seeding to take place this fall.  Contracts to be awarded are:
· HS-44  Earthwork – Amcom recommends Northwest Asphalt Inc. Shakopee MN be awarded this contract in the base bid amount for Alternate #1 of $228,200.00

· HS-45 Asphalt Concrete Paving – Amcon recommend Northwest Asphalt Inc. Shakopee MN be awarded this contract in the base bid amount for Alternate #1 of $124,860.00.  There was one bid lower that NWA Asphalt but with NWA combining their bid for all three packages it makes the coordination and consistency with working with a single contractor worth a whole lot more.

· HS-46 Site Utilities – Amcon recommends Northwest Asphalt Inc., Shakopee MN be awarded this contract on the bid base amount for Alternate #1 of $47,661.00.
· Standing Committee Reports

· Executive Board:   The executive board met and set the agenda for the current meeting and began working on the Superintendent’s goals.  Next meeting is schedule for October 25, 2006 at 6:30 pm.
· Strategic Leadership:  The subcommittee met and made recommendation on financial software.   
· Policy & Philosophy: No meeting held.  Future meeting will include review of additional policies including Policy 610.    
· Review & Evaluation:   No meeting.  Next meeting will be November 15 at 7:30 AM.
· MRVSEC:   No meeting due to MEA 
· Dates to Note:   Dates were noted.  November 12 is the date scheduled for the Eagle View Elementary Building dedication. Dan Carlson will speak for the school board at the dedication.  Additional discussion was held on the board direction for the search for a permanent superintendent.  In August, 2006 the search firm recommended a new search be conducted.   Additional discussion will need to take place in this area. 
COMMITTEE TO RISE

 Motion made by Carlson and second by Reed for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion by Havlicek and seconded by Walerius to take immediate action to approve the High School Choir Field Trip, the 2005/2006 Audit and Bid Package #3 items HS – 44, 45, 46, 47 including Alternate 1.
 IMMEDIATE ACTION
Motion by Dvorak and second by Beckius to approve the six day High School Choir Field Trip.  Motion carried 5/2 with Carlson and Fadden voting against.

Motion by Reed and second by Beckius to approve the 2005/2006 Audit.  Motion carried 7/0.

Motion by Beckius and second by Havlicek to approve HS – 44, 45, 46, 47 and Alternate 1 from Bid Package #3, High School Addition.  Motion carried 7/0.
ADJOURNMENT 
 Motion by Beckius and second by Walerius to adjourn the October 23, 2006 regular school board meeting at 7:58 Pm  Motion carried 7/0.
Summary of Regular School Board Meeting  October 23, 2006
The Regular meeting of the New Prague Area Schools was called to order at  6:30 pm.  Pledge of Allegiance was recited and roll taken all board members present.  No one addressed the board during Open Forum/Special Presentation.  Approval was give for the agenda and consent agenda with a request that future policies be listed under the action items for individual approval.  The board entered committee and received information from the high school choir directors on the proposed High School Choir Field Trip to be held next spring.  The contract and itinerary were discussed with concerns expressed over the number of day that the students would be missing school and the qualification of the tour company’s security guard. Immediate approval was requested.  Finance Director Rod Zivkovich and  a representative from the audit firm of Larson, Allen presented the board with the 2005/2006 Audit report requesting immediate approve.  The board asked that the report be placed on the website and also included in the local newspapers.  Tim Rybak presented the construction update, reporting on the move into Eagle View, the passing of final inspections and the beginning of classes in the building.  The board extended gratitude and praised all members of the construction team and the staff of Eagle View for a job well done.  Immediate action was requested to award contracts for the high school addition from  Bid Package #3 and the alternate which will include the moving of earth to the soccer field and dormant seeding of the field.  Dates were noted and November 12 was added for the dedication of Eagle View Elementary School.  Dan Carlson will represent the board during the dedication ceremony.  The board asked that discussion be held in December on the direction the board will take in the search for a permanent superintendent. The search firm recommends that a new search be conducted.  The board will make a determination on the course that they will take.  The committee rose and took immediate action approving the field trip for the high school with Carlson and Fadden voting against approval.  The board unanimously approved the 2005/2006 audit as presented and approved the awarding of the contracts for the Bid Package #3 items HS-44, 45, 46, 47 and Alt. 1 for the High School Addition.  Meeting was adjourned at 7:58 pm.
