MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

November 13, 2006
7:45  pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the meeting to order at 7:45 pm.
PLEDGE OF ALLEGIANCE

 The Pledge of allegiance was recited
ROLL CALL

 Roll was taken with Board Member Fadden arriving at 8:20 pm
OPEN FORUM
Connie Bartelt, Ross Skluzacek, and Bryce Bartelt addressed the board.  They all spoke to the good job that the current Interim Superintendent is doing, and his visibility in the community and the school buildings.  Of special note were the classroom visits where students have never seen a superintendent in a math class prior to this year.  They were impressed with the number of activities, sporting events and even practice sessions that the superintendent attended.
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
 A motion was made by Reed and seconded by Walerius to amend the agenda and supplemental agenda to exclude the Department of Education Transportation Report and the Report on Instructional Spending due to the presenter not being able to attend the meeting.  Motion carried 6/0.  A motion was made by Walerius and seconded by Dvorak to approve the amended agenda.  Motion carried 6/0.
CONSENT AGENDA
A motion was made by Carlson and seconded by Beckius to approve the consent agenda.  Motion carried 6/0.  The board also requested that letters of thank you be mailed to all who have donated to the school district.  These letters are to be signed by the Chairperson of the Board and the Superintendent.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 A motion was made by Dvorak and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Supplemental Agenda Item:  Journey of Excellence/Preliminary Testing Report: Colleen Cardenuto, Curriculum & Testing Director presented the board with information regarding the MCAII tests that were taken by NPAS students last year.  Previously, this data was released at the end of August but due to new tests, new standards, new processes and a new scoring system, the reporting of the results was delayed.  Information has been sent to the media but cannot be released for public information any sooner than 12:01 am on November 15.  Due to the changes made to testing, the Department of Education is alerting all involved to not compare the data to previous years.  You cannot compare two entirely different tests.  Colleen went on to inform what this means to our schools.  The staff and the public will need to be educated on the new scoring and graduation requirements.  Following this, Ms. Cardenuto presented preliminary AYP data for the district.  

· Discussion of Search for Permanent Superintendent:  Accommodations were made last summer to conduct a search for a new superintendent.  Mr. Carlson commented that we currently have an interim superintendent in place through June 30 of 2007.  The board has received communications in favor of retaining the currently superintendent in a permanent position.  Mr. Fadden addressed the board stating that last fall, he believed it was a mistake to hire a person without public school experience.  He has changed his opinion and has heard nothing but good about Jim Rouse.  We have to the end of December to make decide if we do a new search.  Give Mr. Rouse two more months to show progress.  Our goal is to make sure that we hire the right person for the community and the schools.  Mr. Beckius stated that he had concerns about hiring someone with no previous public school experience but acknowledged Mr. Rouse for stepping in and doing a good job.  His only reservation is what the public will say if a new search is not conducted.  Mr. Dvorak still would like to see a person that knows us hired for superintendent.  He is in favor of the school board and internal personnel conducting our own search but right now, it was too early to make that decision.  Mr. Havlicek voiced his support in retaining the current superintendent unless we see or hear otherwise.  “Mr. Rouse is doing a good job for us now.”  
· Superintendent Goals:  The issue of Superintendent Goals and the hiring of new superintendent carried over into both areas of discussion.  Mr. Rouse presented the board with a document containing Qualifications, Responsibilities and Goals for the Superintendent.  The seven goals were discussed and prioritized for the superintendent to reach.  Goals number 1, 4, and 5 were listed as being priority goals for attainment.  However, it was commented that two of the remaining goals had already been met.  Goals that need to be achieved are 1.  Establish Steering committee for developing and overseeing implementation of the Operating Levy plan by February 1 and establish a plan and timeline regarding an operating levy for communication to the taxpayers for approval by the board at the first meeting in March; 2.  Develop an interim operating plan as a bridge to new strategic plan to provide continuity for the decisions that need to be made including enrollment projections and including an analysis of administrative structure of the district for budget, keeping us in line with the auditor’s reporting format; and, 3. to establish a formal gifted and talented program to be adopted by the board, qualifying us for state program finding.  
· Construction Update/awarding of bids:  Tim Rybak gave a brief summary of the construction areas within the district.  The soccer fields are currently being developed and dormant seeding will take place prior to snowfall.  We saved over $40,00.00 moving fill to shorter hauling distance on south edge of the fields. Central campus is into its second phase of demolition.  We re looking to save some money by moving offices back to Central Education Campus.  The high School addition is going very well.  The kitchen and the locker room area are beginning the remodel process.  Mr. Rybak asked that the board grant immediate approval to award contracts for the last 18 bids from Bid Packet #3.
· Special Education Update:  NPAS and MRVSEC.  Mr. Kermes, Special Education Director, showed a Power Point presentation on the special education program at MRVSEC.  Mr. Kermes identified the strengths and challenges facing MVRSEC along with a history of the programs, what a cooperative is and the member districts.  Services, administration, staff funding and budget and areas of reductions were also presented.  Mr. Kermes then addressed how the changes in the MRVSEC program will affect New Prague Area Schools and how our special education program is being made stronger.  Finally, he highlighted areas of change that will be addressed in the coming months.
· Set Sub-Committee meeting dates for December.  Due to the dates of the Truth in Taxation hearing scheduled for December and a conflict that arose in scheduling due to the counties changing their dates for Truth in Taxation, NPAS changed dates of their meetings to December 5 and 12.  The board tried to find dates that would work for members of the sub-committees so that those meetings could be held.  Due to multiple conflicts, temporary dates of December 11 and 13 were set for sub-committee meetings.    The board did set a re-organizational meeting for January 15 at 6:30 pm but were informed that the date may not be workable due to the legal holiday of Martin Luther King day.
· Standing Committee Reports:  Reports were received from the following committees with many stating that there had been no meeting.
· Executive Board:   
· Strategic Leadership:       
· Policy & Philosophy:     
· Review & Evaluation:   
· MRVSEC:   Mr. Havlicek commented that Mr, Kermes has proven to be a great value in the decision making at MRVSEC.
· Dates to Note:   Dates were noted.
COMMITTEE TO RISE

 A motion was made by Beckius and seconded by Havlicek for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

The board accepted the preliminary report on test scores, and will take immediate action on the Superintendent’s Goals and awarding contracts for the remainder of the bids for Bid Packet #3.  

IMMEDIATE ACTION

 A motion by Reed and a second by Dvorak to approve numbers 1,2,4,5 and 7 as the Superintendent’s Goals.  Motion carried 7/0.
A motion was made by Beckius and seconded by Havlicek to approve the following bids for contract awards:

HS-20 Fireproofing – Amcon recommends Structural Applicators, Inc of Clear Lake WI be awarded this contact in the base bid amount of $85,827.00.  this was re-bid on October 26, 2006 because we only received on bid and it was a combined bid (HS-20 & HS -22) in the amount of $646,000.00.

HS-22 Drywall & Plastering – Ancon recommends RTL Construction Inc. of Shakopee, MN be awarded this contract in the base bid amount of $326,000.00

HS-25 Food Service Equipment – Amcon recommends Hockenberg’s Food Service Equipment of Minneapolis, MN be awarded this contract in the base bid amount of $308,000.00.
HS-28 Fire Protection – Amcon recommends Brothers fire Protection, Inc. of Elk River, MN  be awarded this contract in the base bid amount of $280,000.00
HS-30 Tile – Amcon recommends Grazzina Brothers & Company of Eagan, MN be awarded this contract in the base bid amount of $117, 060.00
HS-31 Flooring – Amcon recommends Commercial Flooring Services Inc of Eagan, MN be awarded this contract in the base bid amount of $269, 371.00

HS-32 Terrazzo – Wood Flooring – Amcon recommends FLR Sanders, Inc of Princeton, MN be awarded this contract in the base bid amount of $81,000.00

HS-34-Acoustical Ceilings & Wall Panels – Amcon recommends Twin City Acoustics, Inc of New Hope MN be awarded this contact in the base bid amount of $96,440.00

HS-35-Painting and Coatings – Amcon recommends Reichel Painting Company , Inc of Mankato MN be awarded this contract in the base bid amount of $128,700.00

HS-36-Bleachers – Amcon recommend Seating & Athletic Enterprises, Inc of Ellendale MN be awarded this contract in the base bid amount of $16,373.00

HS-37-Gym Equipment – Amcon recommends H & B Specialized Products, Inc of Minneapolis MN be awarded this contract in the base bid amount of $85,442.00
Hs-38-Signage – Amcon recommends Signation Sign Company, Inc of Brooklyn Center MN be awarded this contract in the base bid amount of $3,405.00.  D & L Specialties Inc has a lower bid of $1625.00 but their total excluded installation.

HS-39-Lockers – Amcon recommends Modern Bin: The Material Handling Group, in of Minneapolis Mn be awarded this contract in the base bid amount of $125,959.00.  This was re-bid on October 26, 2006 because we only received one bid.  The previous lone bid was $143,967.00.
HS-40-Casework – Amcon recommends Cosney Corporation of Long Lake, MN be awarded this contract in the base bid amount of $140,358.00

HS-41-Visual Display Boards & Cases – Amcon recommends WE Neal Slate Company of Watertown MN be awarded this contract in the base bid amount of $41,980.00.  Polyvision has a lower bid, but did not have the display cases included in their bid.

HS-42-Operable Manual Wall – Amcon recommends Acoustics Associates Inc of Minneapolis MN be awarded this contract in the base bid amount of $11,275.00

HS-43-Coiling Doors – Amcon recommends Twin City Garage Door, Inc of Minneapolis, MN be awarded this contract in the base bid amount of $27,000.00
Motion to approve awarding of contract carried 7/0.
ADJOURNMENT 
 Motion by Beckius and second by Walerius to adjourn the November 13, 2006 Regular School Board Meeting at 10:12 pm
Summary of Regular School Board Meeting  November 13, 2006
The Regular meeting of the New Prague Area Schools was called to order at  7:45 pm.  Pledge of Allegiance was recited and roll taken with board member  Fadden arriving at 8:20 pm.  Connie Bartelt, her son Bryce and Ross Skluzacek addressed the school board during Open Forum on retaining the Interim Superintendent as a permanent superintendent.  Approval was made for the Agenda and Supplemental Agenda removing two items due to a presenter not being able to attend meeting.  No action items at this meeting.  In Committee, the board heard the preliminary report on test scores.  The scores will be released to the public on November 15.  No action needed.  The board spent time discussing the search for a permanent superintendent.  Several board members spoke on retaining out current interim and making his a full time superintendent.  No decision was reached at the meeting.  Deadline for beginning a new search is December 30th, allowing more time for discussion and observation of current superintendent.  The Superintendent’s goals were discussed with five goals being chosen.  It was noted that two of the five had already been met.  Immediate Action to approve the goals was requested.  A construction update on the soccer fields, high school addition and the renovation of the CEC building was given.  The final 13 bids of Bid Packet #3 were presented with a request for Immediate Action to approve the awarding of the contracts.  An update on Special Education at MRVSEC and NPAS was given by Special Services Director, Darren Kermes.  Meeting dates for sub-committee in December were set for December 11 and 13 and a re-organizational meeting date in January was set for January 15, however, this is a legal holiday and the date will need to be changed.  Sub-Committees gave updates to meetings that were held since the last board meeting.  The board rose from committee and approved the Superintendent Goals and awarded the following contracts to:  HS-20 Fireproofing – Amcon recommends Structural Applicators, Inc of Clear Lake WI be awarded this contact in the base bid amount of $85,827.00.  this was re-bid on October 26, 2006 because we only received on bid and it was a combined bid (HS-20 & HS -22) in the amount of $646,000.00.  HS-22 Drywall & Plastering – Ancon recommends RTL Construction Inc. of Shakopee, MN be awarded this contract in the base bid amount of $326,000.00  HS-25 Food Service Equipment – Amcon recommends Hockenberg’s Food Service Equipment of Minneapolis, MN be awarded this contract in the base bid amount of $308,000.00.  HS-28 Fire Protection – Amcon recommends Brothers fire Protection, Inc. of Elk River, MN  be awarded this contract in the base bid amount of $280,000.00  HS-30 Tile – Amcon recommends Grazzina Brothers & Company of Eagan, MN be awarded this contract in the base bid amount of $117, 060.00  HS-31 Flooring – Amcon recommends Commercial Flooring Services Inc of Eagan, MN be awarded this contract in the base bid amount of $269, 371.00  HS-32 Terrazzo – Wood Flooring – Amcon recommends FLR Sanders, Inc of Princeton, MN be awarded this contract in the base bid amount of $81,000.00  HS-34-Acoustical Ceilings & Wall Panels – Amcon recommends Twin City Acoustics, Inc of New Hope MN be awarded this contact in the base bid amount of $96,440.00  HS-35-Painting and Coatings – Amcon recommends Reichel Painting Company , Inc of Mankato MN be awarded this contract in the base bid amount of $128,700.00  HS-36-Bleachers – Amcon recommend Seating & Athletic Enterprises, Inc of Ellendale MN be awarded this contract in the base bid amount of $16,373.00  HS-37-Gym Equipment – Amcon recommends H & B Specialized Products, Inc of Minneapolis MN be awarded this contract in the base bid amount of $85,442.00.  HS-38-Signage – Amcon recommends Signation Sign Company, Inc of Brooklyn Center MN be awarded this contract in the base bid amount of $3,405.00.  D & L Specialties Inc has a lower bid of $1625.00 but their total excluded installation.  HS-39-Lockers – Amcon recommends Modern Bin: The Material Handling Group, in of Minneapolis Mn be awarded this contract in the base bid amount of $125,959.00.  This was re-bid on October 26, 2006 because we only received one bid.  The previous lone bid was $143,967.00.  HS-40-Casework – Amcon recommends Cosney Corporation of Long Lake, MN be awarded this contract in the base bid amount of $140,358.00.  HS-41-Visual Display Boards & Cases – Amcon recommends WE Neal Slate Company of Watertown MN be awarded this contract in the base bid amount of $41,980.00.  Polyvision has a lower bid, but did not have the display cases included in their bid.  HS-42-Operable Manual Wall – Amcon recommends Acoustics Associates Inc of Minneapolis MN be awarded this contract in the base bid amount of $11,275.00  HS-43-Coiling Doors – Amcon recommends Twin City Garage Door, Inc of Minneapolis, MN be awarded this contract in the base bid amount of $27,000.00.  Meeting was adjourned at 10:12 PM.
