MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 December 5, 2006
7:00 pm.
Middle School Resource Room
The annual for Truth in Taxation presentation was presented by Finance Director Rod Zivkovich prior to the meeting being called to order.  There were no property owners in attendance.

CALL TO ORDER

 Chairperson Dan Carlson called the meeting to order at 7:00pm.
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was made.
ROLL CALL

 Roll was called with Board Member Fadden absent.
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
 A motion was made by Beckius and seconded by Walerius to approve the agenda and supplemental agenda. Motion carried 6/0.
CONSENT AGENDA
 Motion by Walerius and second by Havlicek to approve items on the consent agenda.  Motion carried 6/0.
CLOSED SESSION

Motion by Reed and second by Havlicek to close the meeting at 7:01 pm for purposes of contact negotiations.  Motion carried 6/0.  Meeting was re-adjourned at 7:36 pm.
ACTION ITEMS 
·  Second reading and approval of policies 506 – Student Discipline, 514 – Bullying Prohibition, 516 – Administration of Medication in School, 525 – Violence Protection:  Motion by Havlicek to approve policies and second made by Dvorak.  Motion carried 6/0.
· Certification of Enrollment Projection for the School Year 2008:  Operations Director, Tim Rybak presented the board with a spreadsheet on projections of enrollment for the next five years.  Discussion of the five and three year trends was held with the growth model based on trends for the past three years appearing to be a better indicator that the 5 year model.  Board Member Reed commended Mr. Rybak on the good work accomplished in producing the models.  Mr. Reed viewed the year 2004 projection and reported that the numbers were only off by 20 students.  A motion was made by Havlicek and second by Walerius to approve the certification of enrollment projections for the 2008 school year.  Motion carried 5/1 with Dvorak voting against.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 A motion was made by Dvorak and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

·  Supplemental Item:  Presentation of calendars for the 2007/2008 and 2008/2009 school calendars: Human Resource Director, Donna Friedmann presented the calendars for the next two school years.  Discussion of calendar included the length of time off during the October MEA break but agreed that if this process works for the elementary buildings, it should be left in the calendar.  Holding school on Martin Luther King Day in January was also discussed with principals hearing mixed comments on the classes being in session.  Recommended keeping graduation on a Friday as early in June as possible even if this means foregoing a spring break as parents seem to take vacation when they want and not on the scheduled event in the school calendar.  Recommended that additional days off be centered around the Easter and Thanksgiving holidays so that family and staff will have adequate travel time.  Recommended that the updates be made to calendar with the updated version placed on the website for comment.  Also recommended that the approval of calendars for two school years be given as this allows for people to plan ahead.  Requested the calendar be placed on the January 18, 2007 agenda for approval.
· Construction Update:  Operations Director Tim Rybak updated the board on the progress being made.  Soccer Fields:  Rain prior to the cold weather allowed frost to reach 8’ deep making dormant seeding not possible.    Seeding and watering will have to take place next spring.  Central Education Campus:  Progress being made within the building.  District staff has visited and provided input.  High School Addition:  Floor planking will arrive within two weeks and the pre-cast walls will arrive shortly.  Windmill Energy Farm:  New Prague is one of fourteen districts involved in this venture.  A Joint Powers Agreement is being established allowing the districts to sell the electrical power. With the district belonging to this consortium, a vast education value will be achieved in related data  and environmental studies along with the monetary benefits that will be attained.
· Supplemental Item:  Re-opening of Open Enrollment for grade levels 6 through 12:  Completion of the high school addition and renovation of CEC will allow the district the additional space needed for students which legally binds us to re-open Open Enrollment for the Middle and High Schools.  Discussion followed with recommended action at the December 12 meeting.
· Supplemental Item:  Levy Discussion:  Numbers, timetable, information gathered from other districts on their successful Levy campaigns were discussed in the Strategic Leadership Sub-Committee for their consideration.  Further discussion will be held at the next meetings. 
· Standing Committee Reports

· Executive Board:   Results of the executive meetings are in the agendas for this and the next meetings.
· Strategic Leadership:   The District Report Card and mailing, the school calendars for the next two school years and discussion on the Superintendent’s Contract were items all discussed at this sub-committee meeting.    
· Policy & Philosophy:     The Field Trip policy was the only items discussed at the meeting.  It is being brought to the entire board again for their discussion.  Following discussion of the entire board, recommendations will be added to this Field Trip and will be brought to the board for first reading at the December 12th meeting.  The four policies on the agenda were confirmed and a new policy concerning Credit For Outside Courses was previewed.
· Review & Evaluation:   Review and Evaluation will meet on December 6 at 7:30 AM at the Business Office.
· MRVSEC:   Darren Kermes will be giving the same PowerPoint demonstration that the New Prague School board received to all other school boards in the MRVSEC program.
· Dates to Note:   Dates to note are also on the web for the board to check.  The meeting on December 12 with be at 6:30 PM
COMMITTEE TO RISE

Motion by Walerius and second by Dvorak for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Beckius and second by Dvorak to accept the committee recommendation of:  2007/2008 and 2008/2009 school year calendars updated as requested by board during committee discussion, place the updated calendar on the website and invite the public’s comment, returning to the board on January 18, 2007 for approval; received the construction update from Mr. Rybak; began the discussion of reopening Open Enrollment for grade levels 6 through 12 and requested action on this item at the December 12th meeting, continued discussion on the Operating Levy and finally, received reports from sub committees on meetings held including the recommendation of the Policy and Philosophy committee to place the Policy 610 on the committee agenda at the next meeting for first reading.  Dates to note were noted with a reminder that these dates are on the website.  Motion carried 6/0.
ADJOURNMENT 
 Motion was made by Walerius and seconded by Reed to adjourn the December 5, 2006 school board meeting at 8:58 pm.
Summary of Regular School Board Meeting  September 25, 2006
The Regular meeting of the New Prague Area Schools was called to order at  7:00 pm following the Annual Truth in Taxation presentation give by Finance Director Rod Zivkovich.  Pledge of Allegiance was recited and roll taken with board member Fadden absent.  Approval was give for the agenda and supplemental agenda along with items on the consent agenda.  The board went into closed session for purposes of contract negotiations at 7:01 and reopened the meeting at 7:36 pm.  In action, the school board unanimously approved Policies 506 Student Discipline, 514 Bullying Prohibition, 516 Administration of Medications in Schools and 525 Violence Protection.   The board heard a presentation by Operations Director Tim Rybak on the projected enrollment for the 2008 school year and approved the numbers of the projection 5/1 with Dvorak voting against.  In Committee, Donna Friedmann, Human Resource Director, presented school calendars for the 2007/2008 and 2008/2009 school year.  The board addressed several areas of concern and asked Ms. Friedmann to repost an updated copy of the calendars on the web and ask for the public’s opinion.  Final approval of the calendar will be made at the January 18, 2007 meeting.  Tim Rybak, Operations Director, updated the board on the construction of the soccer fields, CEC building renovation, High School Addition and the Wind Generator purchase.  Also discussed was the re-opening of Open Enrollment for grade levels 6 through 12.  Final approval of the re-opening of Open Enrollment will be brought to the board for action at the December 12 meeting.  Discussion was also held on the Levy with a timetable, number,  along with campaign practices used by other school districts.  Further discussion on the Levy will be held at the next meeting.  In Sub-Committee reports, the Executive board reported on their meeting that produced the agenda used for the upcoming meetings.  Review and Evaluation will meet on Dec. 6 at 7:30 am.   Strategic Leadership met and discussed the areas of District Report Card, School calendars, and superintendent contract.  Policy & Philosophy met and discussed the Policy Field Trips.  The policy was brought to the board at this time for their recommendation with a first reading to be made at the next meeting.  MRVSEC report:  Darren Kermes will be giving his presentation to all school boards who are members of MRVSEC.  Dates were noted.  The committee rose, accepted recommendations and adjourned the meeting at 8:58 PM.
