MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

January 18, 2007
6:30 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Dan Carlson called the January 18, 2007 regular school board meeting to order at 6:30 PM.
PLEDGE OF ALLEGIANCE

All rose and recited the Pledge of Allegiance
ROLL CALL

 All Board Members were present.
APPROVAL OF AGENDA  
 Chairperson Carlson called for a modification to the agenda moving the Superintendent Search for Immediate Action to the beginning of the agenda. The Oath of Office was also struck from the agenda as there were no new board members to swear in. Added to the agenda was the request for Closed Session for purposes of student issues.  Motion was made by Beckius and seconded by Fadden to modify the agenda as specified.  Motion was made by Fadden and seconded by Walerius to approve the agenda with the modifications stipulated.  Motion carried 7/0.
Action Item for Immediate Approval

Superintendent Search:  Motion by Fadden and second by Dvorak to eliminate or abolish the search for a superintendent.  Motion carried 7/0.  Motion by Reed and second by Beckius to act on the superintendent vacancy and offer James W. Rouse, current Interim Superintendent, the position of Superintendent of New Prague Area Schools effective immediately.   The renewable contract language will be worked out at a later date and will include performance goals.  Contract ending date will be June 30, 2008. Motion carried 7/0.  Following the vote, Superintendent Rouse asked to address the board thanking the school board, district colleagues, the media and the community and friends who have welcomed the Rouse Family to New Prague and supported them through the search process.  Jim further thanked his wife, Nancy, his children and grandchildren for their encouragement, prayers and sacrifices during the family’s separations during the past months.  Superintendent Rouse further stated, “I am honored to accept this offer of a full renewable contract and the title along with the responsibility of being your school superintendent.  New Prague has a very fine educational tradition and current program—but no program that wants to be the best can afford to rest on its laurels—we need to work together to build our schools into what we want them to be tomorrow so that our children will always graduate from here well-equipped with values, knowledge, work ethic and skills to serve the needs of a fast-changing and complex world. To that end, for the kids, I pledge my continuing collaborative efforts alongside and in a leadership role with all of the educational resources within our schools and throughout our community.  Thank you.”  

OPEN FORUM
Gene Bisek, Special Education van driver, addressed the board with several concerns and safety issues affecting the handicap student vans.  The 14 vans used for special education transportation are parked in the Transportation parking lot with no protective shelter.  The drivers are not given any prep time to prepare the vans for transporting students.  With the vans housed in an outdoor area in a Minnesota winter, time is needed to clean snow from vehicles, scrape windows and warm the vans for proper lubrication before each vehicle is put in gear to begin transporting students.  No snow removal is done in the area surrounding the vehicles after a snowfall, creating further hazards for the drivers.  The van drivers are asking that the board look into some type of housing for the vehicles.  They understand that there is no immediate fix for this problem but ask the board to consider this request in the future.  Larry Kotek and Greg Jindra also addressed the board on this issue.
CONSENT AGENDA
 Motion was made by Dvorak and seconded by Havlicek to approve all items on the consent agenda.  Motion carried 7/0
ACTION ITEMS 
·  Consider organization of the board – Election of Officers:  
CHAIRPERSON:  Chairperson Carlson called for the nomination for chairperson.  Fadden nominated Bob Reed as Chairperson.  Walerius seconded the nomination.  Board member Havlicek called for the cease of nominations and unanimous approval of Bob Reed for Chairperson.  Motion carried 7/0.  Dan Carlson passed the gavel to Chairperson Reed.  Congratulations were offered to Dan Carlson by Havlicek and Dvorak for his tenure as chairperson.  
VICE CHAIR:  Chairperson Reed made the call for nominations for the Vice Chair position.  Board member Fadden nominated Walerius with a second made by Havlicek.  A second and third call was made for nominations for vice chair.  Upon hearing no other nominations, vote was requested with all members voting for Jerry Walerius as Vice Chair.
TREASURER:   Chairperson Reed made the call for nominations for the Treasurer position.  Board member Fadden nominated Beckius with a second made by Carlson.  A second and third call was made for nominations for treasurer.  Upon hearing no other nominations, vote was requested with all members voting for Marty Beckius as Treasurer.

CLERK:  Chairperson Reed made the call for nominations for the Clerk position.  Board member Fadden nominated Havlicek with a second made by Walerius.  A second and third call was made for nominations for Clerk.  Upon hearing no other nominations, vote was requested with all members voting for Dennis Havlicek as Clerk.

PARLIAMENTARIAN:  Board member Dvorak made a motion to suspend the position of parliamentarian.  Second was made by Walerius.  Motion carried 7/0.  Board member Fadden made the motion to have the responsibilities of the parliamentarian position revert to the chairperson.  Second was made by Havlicek.  Motion carried 7/0.  Chairperson Reed accepted the responsibilities as the parliamentarian but asked that other board members become familiar with the duties of this position so other members can carry the obligations of the role should the need arise.
Consider approval of Sub-Committee Assignments:  Chairperson Reed called for a discussion on the restructuring of the Sub-Committees.  Superintendent Rouse has proposed the elimination of the Policy & Philosophy Committee with the duties to be shared by the two remaining committees.  Also discussed was the addition of a third board member to the Executive committee acting as an ex-officio member with the current committee comprised of chair and vice chair.  A motion was made by Carlson and seconded by Beckius to discontinue the Policy & Philosophy Sub Committee and to add an ex officio member to the Executive Committee.  Motion carried 7/0. Board members were than asked to place their names on the various positions.
Negotiations Committees:

· Principals Association:  Reed, Dvorak

· NP Education:  Beckius, Fadden, Carlson

· District Office, Technology, Curriculum:  Reed, Dvorak

· Directors of Food Service, Health Services, Building/Grounds-Transportation, Activities and ECFE:  Fadden, Walerius, Havlicek

· Custodial, Cleaning/Laundry:  Havlicek, Beckius

· Transportation/Mechanics:  Beckius, Walerius

· Cooks/Scanners/Dishwashers:  Havlicek, Dvorak

· Clerical:  Carlson, Reed

· Paraprofessionals:  Fadden, Beckius

· Superintendent:  Reed, Walerius, Fadden

· Directors of Finance, Human Relations, Special Services, Operations, Community Services:  Fadden, Walerius

Standing Sub-Committees:
· Review & Evaluation:  Havlicek, Beckius
· Strategic Leadership:  Carlson, Dvorak, Walerius

· Executive Board:  Reed, Walerius, Fadden
· MRVSEC Board/Scott Family Net:  Havlicek, Walerius (alt)
Building Representatives/PAC committees:
· Raven Stream Elementary:  Dvorak, Beckius

· Falcon Ridge Elementary:  Walerius, Carlson, Havlicek

· Eagle View Elementary:  Carlson, Havlicek

· Middle School:  Dvorak, Walerius

· High School:  Fadden, Reed

· Teacher’s Meet & Confer:  Dvorak, Fadden

· Special Education PAC (SEPAC):  Havlicek, Walerius

A motion was made by Fadden and seconded by Dvorak to approve all committee assignments.  Motion carried 7/0.
Consider approval of meeting dates and times for Regular School Board meetings for the 2007 year:

Discussion followed on changing the meetings from the second and fourth Mondays to the first and third Mondays.  Concern was expressed about conflicting with the City Council meetings.  Motion was made by Carlson and seconded by Walerius to set the regular school board meetings for the first and third Mondays of the month with meetings to begin at 6:00 PM.  Motion carried 7/0.
Consider designation of Legal Counsel:  Motion by Beckius and second by Walerius to approve legal council as presented.  Motion carried 7/0.
Consider Designation of Official Depositories:  Motion by Carlson and second by Fadden to approve the Official Depositories and to include the name change for the State Bank of Lonsdale to Franzen Bank & Trust.  Motion carried 7/0.
Consider designation of Official Publication Forum:  Discussion on the forums for publication was held.  Concern was expressed about the cost of publication in the Star Tribune Metro South paper and the amount of actual readers that use the South edition for school board information.  Motion was made by Havlicek and seconded by Carlson to keep the official publication sites the same as previous years.  Motion carried 4/3 with Beckius, Dvorak and Fadden voting against.
Establish meeting times and agendas for sub-committees. This item was tabled with a request made to the superintendent to inform the board of a time schedule for sub-committees once it has been formed.  No action taken.

Set School Board Compensation:  Discussion on comparatives from other school districts followed.  Motion by Havlicek and second by Carson to keep school board compensation at its current rate.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Walerius and second by Beckius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Journey of Excellence/District Report Card:  Curriculum and Testing coordinator Colleen Cardenuto presented the final pieces needed to complete the Journey and Report Card.  She presented the board with the goals that were specified for each of the schools by the building principals and asked the board to align the school board goals with the buildings.  The four goals presented for the school board are:  1. Each school will meet the criteria to become a Minnesota Department of Education “4 Star School” in the area of Reading as measured by performance on the 2007 Minnesota Comprehensive Assessment; 2. A 10% improvement over the 2005-MCA II Mathematic test results in the area of special education will be made in each school. (a ten percent improvement will put each school into “safe harbor” which will keep the school off the “not making AYP list.); 3. A 10% improvement over the 2005-MCA II Reading test results in the area of special education will be made in each school. (A ten percent improvement will put each school into “safe harbor” which will keep the school off the “not making AYP list.); and, 4.  Continue discussions on the definition of excellence of other curriculum areas.  (A continuation of last year’s goals.)  Immediate action is requested.
· Budget Baseline for 2006/2007 and forecasted revenue for the 2007/2008 year to start the budget process and timeline: Finance Director Rod Zivkovich presented the current revenue status of the district budget showing current balances and projections for all categories of the district budget.  He is asking for immediate approval of the revised budget.
· Operating Levy Election:  The board will be kept apprised of any changes made to the election rules and regulation process.  An election timeline was give to each member listing deadlines for resolutions and reporting to the state and county officials along with the publishing deadlines for elections.  Staffing for elections will be discussed later.  Information only, no action needed.
· Standing Committee Reports

· Executive Board:   no meeting
· Strategic Leadership:  no meeting  
· Policy & Philosophy:   no meeting  
· Review & Evaluation:   at the latest meeting, the members of the committee were given a walk through of the current renovations being done at the former Intermediate School, now known as the Central Education Campus.  Anticipated move-in date for the administrative offices is February 20.

· MRVSEC:   Board member Havlicek informed the board on the preliminary budget that was presented at the last meeting of the MRVSEC board.  Also given were anticipated new programs that could be made available at MRVSEC.
· Dates to Note:   Dates to note were noted.  A request was made for the PAC committee meeting dates at the elementary schools to be on different days as board members have accepted representative positions to more than one building.  A request was also made that building clerical personnel inform board members of dates for PAC meetings along with agendas for the meetings.
COMMITTEE TO RISE:  Motion by Havlicek and second by Carlson for the Committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Vice Chair Walerius gave the committee report asking for immediate action on the Journey of Excellence/District Report Card and the revised baseline budget for 2006/2007.  The board received the information on elections, sub-committee meetings and dates to note.
IMMEDIATE ACTION
Motion was made by Beckius and seconded by Dvorak to approve the Journey of Excellence and District Report Card including the board goals as presented.  Motion carried 7/0. Motion was made by Fadden and seconded by Havlicek to approve the revised baseline budget.  Motion carried 7/0.
CLOSED SESSION

Motion by Carlson and second by Fadden for the board to enter into closed session for purposes of receiving student information.  Meeting closed at 8:36pm.
ADJOURNMENT 
Motion made by Carlson and second by Walerius to reopen and adjourn the regular school board meeting at 8:52 pm.
Summary of Regular School Board Meeting January 18, 2007
The Regular meeting of the New Prague Area Schools was called to order at 6:30 pm.  Pledge of Allegiance was recited and roll taken with no members absent.  Chairperson Carlson called for a modification to the agenda moving the superintendent search from committee to action and immediate approval and also calling for a closed session.  The agenda was modified and approved.  A motion was made to abolish the superintendent search with an additional motion made to offer Jim Rouse the position of superintendent with details on a renewable contract to be completed at a later date.  Motion passed unanimously and the new superintendent addressed the board thanking the school board, the community and fellow school colleagues for their support and pledging his commitment and dedication to New Prague Area 
Schools. Handicap Van Driver addressed the board during open forum expressing his concern with the lack of protective shelter for the14 vans used by the district and the time needed to insure that adequate snow and frost removal and warming of the vans were being done to provide the greatest safety for the passengers of these vans.  Larry Kotek and Greg Jindra also addressed the board on these issues.  The board approved all items on the consent agenda and moved to the action items necessary for the reorganization of the school board.  Nominations were conducted for a new chairperson with Bob Reed accepting the nomination.  Dan Carlson was congratulated on his successful year as chairman.  With that the gavel was passed to the new chairperson who presided over the nominations and election of officers Jerry Walerius for Vice Chair, Marty Beckius as treasurer and Dennis Havlicek as Clerk.  The board elected to eliminate the position of Parliamentarian with those duties reverting back to the chairperson.  Discussion of the committee assignments was held and the board elected to disperse the Policy & Philosophy Committee and add an ex officio member to the Executive Board.  Board members signed up for various positions on sub-committees, negotiating teams and building and PAC representatives.  Approval was given for legal counsel, designated depositories, and board compensation. Meeting dates and times were set for the first and third Mondays of each month at 6:00 PM.  Discussion was held on the official publication forum with concern of the cost for publication in the Star Tribune Metro South edition.  In calling for a vote, the board approved the official publication 4/3, with Beckius, Dvorak and Fadden voting against.  Meeting times and agenda for sub-committees were not approved, allowing the superintendent time to arrange a schedule for the restructuring of these committees.  In committee, the board received the final information on the Journey of Excellence and District Report Card.  The Curriculum & Testing Coordinator asking for the board to immediately approve Journey and District Report Card including the School Board Goals as were presented.  The Finance Director presented a revised 2006/2007 baseline budget and projections for the next school year. He asked for approval of the revised baseline and 07/08 projections allowing staff to begin the budget process for the coming school year.  Election timeline was given to the board listing dates for resolutions to be passed, notification dates for state and county officials and the publication of elections in the media. No action needed. Committee reports received were from Review and Evaluation who have toured the renovations in the Central Education Campus and informed the board of an anticipated February 20th move-in date.  MRVSEC representative Dennis Havlicek informed the board of the budget information received at the latest meeting and also the possibility of new programs for the Co-op.  Dates to note were reviewed with a request that some of the PAC meetings be changed to allow board members to attend meetings as several board members will be representing multiple schools.  A request was made for clerical personnel to inform the board of the change in PAC dates and also for reminders of upcoming meetings and agendas.  The board rose, received the committee report and took approval action on the Journey of Excellence/District Report Card and the revised baseline budget.  The board entered into closed session at 8:36 pm for purposes of receiving information on a student issue.  The board reopened the meeting and adjourned the January 18, 2007 regular school board meeting at 8:52 PM.
