MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 February 5, 2007
6:00 pm.
Middle School Resource Room
CALL TO ORDER

 Chairperson Bob Reed called the meeting to order at 6:00 pm
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with all members in attendance.
APPROVAL OF AGENDA  
 Note was made that the immediate action request for name of the former Immediate School does not need action.  It is a re-affirmation item only.  With note taken, a motion to approve the agenda was made by Havlicek and seconded by Fadden.  Motion carried 7/0.
CONSENT AGENDA
 Motion by Beckius and second by Walerius to approve items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS 
· No action items at this meeting.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Fadden and second by Beckius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Change dates of February 19 and September 3 Regular School Board Meeting (legal holidays) to February 26 and September 6:  Chairperson Reed reported on the need for change of dates asking for the school board to affirm dates presented. 
· Set Sub-Committee meeting dates and times:  Superintendent Rouse presented the board with documents listing dates and times for all the subcommittee meetings for the rest of 2007.  He asked that the board also affirm these dates as presented.  During discussion, the board noted changes in the dates of some of the building PAC meetings, and the charted of all the sub-committee meeting dates and times and requested an additional Strategic Leadership meeting in February.   
· Levy Election Update:  The school board and district personnel are continuing work on the budget and presentation materials.  The Superintendent will be attending a full day MASA levy workshop on February 9. Other issues discussed were a swimming pool, the bus barn and facilities to include artificial turf.  Discussion will continue to be held at future meetings. Information only.
· Reaffirmation of the name:  The name “Central Education Campus” received the board’s reaffirmation of name change.  Reaffirmation was requested so that letterhead, envelopes and other items that carry the name and address of the building can be ordered and printed.  No action needed.
· Standing Committee Reports

· Executive Board:  Executive Board met and worked on the agenda for this evening’s meeting.  Will meet next week and work on agendas for the next two meetings.  The Executive Board is also continuing work on the Superintendent’s contract.
· Strategic Leadership:     No report  
· Review & Evaluation:   Operations Director Tim Rybak presented a report on rebates received by the school district.  Included were e-rates which is a discounted costs to school districts for internet connections and communications; rebates were also received from various utilities that were used in the efficient building designs during the construction of the new buildings.  The class action, anti-trust suit settlement with Microsoft was explained and rebates were presented together with how the monies will be used throughout the school district. Rebates, e-rates and settlements received totaled nearly $160,000.00.
· MRVSEC:   No report
· Dates to Note:   Dates to Note were reviewed.  Discussion was held on board members attending the National School Board Association Annual Conference in San Francisco.    Board member Fadden expressed interest in attending.
COMMITTEE TO RISE

 Motion was made by Fadden and second by Dvorak for the committee to rise.  Motion carried.
ACCEPT COMMITTEE RECOMMENDATIONS

Acknowledged the change in Regular School Meeting Dates to February 26 and September 3 and meeting dates and time for sub-committees.  The board also affirmed the name change to Central Education Campus for purposes of official name for use on letterhead and state reporting.  Received the sub-committee reports and reviewed dates to note including board participation at the National School Board Convention.
ADJOURNMENT 
Motion made by Fadden and seconded by Dvorak to adjourn the February 5, 2007 Regular School Board Meeting at 6:57 PM.
Summary of Regular School Board Meeting  February 5, 2007
The Regular meeting of the New Prague Area Schools was called to order at 6:00 pm.  Pledge of Allegiance was recited and roll was taken with all board members in attendance.    The request for immediate action on the name change to Central Education Campus is not needed as this item is for reaffirmation of a previous board action.  The meeting dates for regular school board meetings and dates and time for school board meetings are also affirmation only.  Noting this change to the agenda, the board approved the agenda and the consent agenda items.  No Action Items were presented for this meeting.  In Committee, the board reviewed the change in dates for school board meetings, noting that prior dates were legal holidays when no meetings can be held.  Sub Committee dates and times were established.  Discussion on the Levy Elections was held noting that continues work is being done on the budget and presentation materials to be used for public meetings.  The superintendent will be attending a workshop on school levy elections and will bring information to the board.  In committee reports:  The Executive Board met and worked on agenda and superintendent contract.  Strategic Leadership had no report.  Review & Evaluation:  Operation Director Tim Rybak presented a report on rebates received by the school district.  Included were e-rates which are discounted costs to school districts for internet connections and communications; rebates were also received from various utilities that were used in the efficient building designs during the construction of the new buildings.  The class action, anti-trust suit settlement with Microsoft was explained and rebates were presented together with how the monies will be used throughout the school district. Rebates, e-rates and settlements received totaled nearly $160,000.00. Dates to Note were reviewed and updated.  Board attendance at the National School Board conference was discussed.  Board member Fadden expressed his wishes to attend.  The committee rose and accepted recommendations.  Meeting was adjourned at 6:57 pm.
