MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  March 19, 2007
6:00 pm.
Middle School Resource Room
CALL TO ORDER

Chairperson Bob Reed called the meeting to order at 6:00 pm
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance
ROLL CALL

 Roll was taken with board member Beckius absent.
APPROVAL OF AGENDA  & SUPPLEMENTAL AGENDA
Motion was made by Havlicek and seconded by Walerius to approve the agenda and the supplemental agenda.  Motion carried 6/0. 
CONSENT AGENDA
Motion was made by Dvorak and seconded by Walerius to approve the consent agenda.  Discussion followed requesting clarification on an accounts payable item, clarification on the resignation of Darren Sawchuck as Head Hockey Coach only and recognition of Tammy Dudley, High School Spanish Teacher, who passed away due to cancer.  Motion carried 6/0.
ACTION ITEMS 
No action items at this meeting  
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Havlicek and seconded by Walerius for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Supplemental Item Calendar 2007/2008 approval of changes:  An additional day was added to the 2007/2008 school calendar to meet the required days.  Immediate approval was requested for this needed change.

· Levy Election Update:   Completion of the budget is needed in order to determine dollar amount the levy needs to support.  Further discussion will follow during the Review and Evaluation Sub Committee Report.  Addition discussion followed on the tax impact of residents of the district, the effect to the district should the Levy not pass and the pro and cons of surveys conducted with the voters.
· Standing Committee Reports

· Executive Board:  meeting held and created agenda for March 19 and April 2 meetings.  Discussed open enrollment results and impact on our schools.  State requires districts to open admission if schools have space. 
· Strategic Leadership:     No report – will meet on March 29
· Review & Evaluation:   
· Supplemental Item – Continuation of 50% contract with MRVSEC for Special Services Director:  The MRVSEC Board has approved the continuation of the agreement of a 50% contract with New Prague for services of NPAS Director.  Approval is needed by the NPAS School Board to continue this agreement for an additional year.  Darren Kermes was present and offered statistics obtained through a survey of Administrators, Parents and Staff.  An additional year of shared services provide a more manageable timetable, and for programs being taken back by districts within the program.  Gross cuts to New Prague are around $450,000, with some of this money being used to finance programs that were returned to the district. Immediate Action is requested
· Supplemental Item – Every day Kindergarten Tuition for 2007/2008.  Following the recommendation that was set by the board last year, the principals are recommending a $35.00 increase in the monthly tuition for the 2007/2008 school year increasing to $245.00 per month.  Immediate Action is requested.

· Energy Bond:  Tim Rybak presented an update on the Energy Bond.  Cost saving features have been built into the new elementary buildings.  There are six boilers in the district that are over 30 years old.  There is a need to replace these with efficient low maintenance equipment.  Other areas where savings can be accrued are light sensors, occupancy sensors, temperature comfort zones.  A Task Force will be established to carefully look at areas where future savings could be attained.

· Construction Update:  Stockpiles of clay and black dirt need to be graded at the Eagle View site.  This will aid in mowing and weed control, and eliminate the need to have excess dirt removed from construction site.  Clay and dirt will be retained for use should there be future expansion or construction on the site. 

· MRVSEC:   Discussion of continuation of the 50% contract for an additional year.  Next meeting is March 21 when a state negotiation representative will be in attendance
· Dates to Note:   April 2 & 12 are next board meetings.  Strategic Leadership will meet on March 29.
COMMITTEE TO RISE

 Motion was made by Havlicek and second by Reed for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 The board accepted the committee recommendation for immediate approval of the changes to the 2007/2008 calendar; immediate approval of an additional year 50% contract with MRVSEC for Director; and immediate approval of the $35.00 increase to $245.00 per month for everyday kindergarten.  Also accepted were the reports from the March 14 Review & Evaluation meeting on the Energy Bond and construction update.  
IMMEDIATE ACTION
 Motion made by Walerius and seconded by Havlicek to approve the changes made to the 2007/2008 School Calendar.  Motion carried 6/0
Motion was made by Havlicek and seconded by Walerius to approve the 50% contract with MRVSEC for an additional year.  Motion carried 5/1 with Fadden voting against.

Motion was made by Walerius and seconded by Dvorak to approve the $35.00 increase to the Everyday Kindergarten Tuition for 2007/2008 with total cost being $245.00 per month.  Motion carried 6/0
ADJOURNMENT 
 Motion was made by Havlicek and seconded by Walerius to adjourn the March 19, 2007 School Board Meeting at 7:55 pm.
Summary of Regular School Board Meeting  March 19, 2007
The Regular meeting of the New Prague Area Schools was called to order at  6:00 pm.  Pledge of Allegiance was recited and roll taken with board member Beckius absent.  No special presentation or open forum items were presented.  Unanimous approval was given for the agenda and supplemental agenda.  The consent agenda was approved following clarification on an accounts payable item, clarification on the resignation Head Hockey Coach and recognition of Tammy Dudley, High School Spanish Teacher, who passed away due to cancer.  As a committee of the whole the board discussed the additional day that is needed for the 2007/2008 calendar to meet required contractual days; discussed the upcoming levy election items with the tax impact to residents and what effect failure of the election would have on the election.  Pros and cons of surveys were also discussed.  Additional information will be brought to the table during committee reports.  In committee reports, executive board met and created agendas and discussed open enrollment results and the impact this has on our buildings. Strategic leadership had no report.  Review & Evaluation met and brought request for immediate action to approve the continuation of the 50% contract with MRVSEC; also requested immediate action to approve the increase in Kindergarten tuition to $245.00 per month for the 2007/2008 school year.  Tim Rybak presented an update on the energy bond and the savings that is realized by the school district. A task force will be established to review areas where future savings could be attained.  An update on construction was given.  MRVSEC report and Dates to Note were received. The committee rose, accepted the committees recommendations and immediately acted to approve the changes made to the 2007/2008 School Calendar.  Also approved was the increase for tuition for everyday kindergarten.  Approval was granted to extend the 50% contract with MRVSEC for an additional year.  Motion carried 5/1 with Fadden voting against.  Meeting was adjourned at 7:55 PM .
