MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  April 2, 2007
6:00 pm.
Central Education Campus Board Room
CALL TO ORDER

Vice-Chairperson Jerry Walerius called the meeting to order at 6:00 Pm.
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with Board Member Reed absent.  Board Member Beckius arrived at 6:10.
OPEN FORUM/SPECIAL PRESENTATION

Superintendent Rouse gave a report on the Pennies for Patients collection held at the Elementary Schools with over $7000 being raised by Eagle View and Raven Stream Schools.  Falcon Ridge participated in the Hats for Hope program and local food shelf.  Superintendent Rouse, on behalf of board members and the school district expressed condolences to Dennis Havlicek on the recent death of his sister.

APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
Board member Havlicek made a motion to approve the agenda and supplemental agenda with Board Member Carlson seconding the motion.  Motion carried 5/0.
CONSENT AGENDA
 Motion was made by Board Member Dvorak and seconded by Havlicek to approve all items on the consent agenda.  Motion carried 5/0.
ACTION ITEMS 
·  SUPPLEMENTAL ITEM:  Consider approval of date changes to the 2007/2008 School Calendar.  Upon the recommendation of the Executive Board, a Motion by Havlicek and second by Dvorak to approve the date changes in the calendar for 2007/2008.  Board member Fadden expressed his concern for the one week early release of seniors when the calendar states that school will end on June 5.  Motion carried 4/1 with Dvorak voting against.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Fadden and second by Carlson for the board to act as a committee of the whole.  Motion carried 5/0.
COMMITTEE ITEMS

·  Budget 2007/2008 – tabled to the April 12 meeting
· Middle & High School Student Handbook Changes:  Assistant principals Lonnie Seifert and Brad Gregor presented the changes to the secondary student handbooks.  Changes being made this year will align the handbooks with the policies of the district.  It was noted that the changes also cover all student behaviors outside of the school building at school activities and on school property.  Immediate action is being requested to meet printing deadline.
· Elementary School Student Handbooks:  There are no changes to the elementary handbooks.  Immediate approval is being asked to begin the printing process.
· Operating Levy Election:  Board Member Fadden stated that he has revisited his position as a private citizen and now understands that the levy replaces the current levy in effect which will expire at the end of 2008 and that it contains dollars to cover the growth of the district.  Board member Dvorak stated his view that this election is the main event for the school district.  Although he favors the fields and pool, he feels that the board needs to focus on the operating levy and get creative in ways to fulfill the other needs of the school district (as was done for the community center, ice rink, etc).
· Standing Committee Reports

· Executive Board:   No meeting.
· Strategic Leadership:     Along with members of the Leadership Team, the committee is working on comparables and the hiring of a Community Ed. Director.  The Finance Director has been hired and his contract is signed.  Discussion on endowment was tabled.
· Review & Evaluation:   Next meeting is scheduled for April 11
· MRVSEC:   Board Member Havlicek reported that the last MRVSEC board meeting discussed teacher negotiations.
· Dates to Note:  Dates to note were reviewed and the addition of an Executive meeting was  set for April 10
COMMITTEE TO RISE

 Motion was made by Havlicek and second by Walerius for the committee to rise.
ACCEPT COMMITTEE RECOMMENDATIONS

The board tabled the discussion on the Budget for 2007/2008. The board received the updates to the Student Handbooks for the High School, Middle School and the Elementary Schools.  The board requested immediate action to approve the handbooks.  Discussed the upcoming Levy Election and received sub-committee reports.  Dates were noted. Motion was made by Havlicek and seconded by Dvorak to accept the committee recommendations. Motion carried 6/0.
IMMEDIATE ACTION
 Motion was made by Havlicek and seconded by Beckius to approve the changes to the Student Handbooks for the District for 2007/2008.  Motion carried 6/0. 
ADJOURNMENT 
Motion was made by Dvorak and seconded by Beckius to adjourn the April 2, 2007 regular school board meeting at 6:40 PM.  Motion carried 6/0.
Summary of Regular School Board Meeting April 2, 2007
The regular meeting of the New Prague Area Schools was called to order at 6:00 pm.  The Pledge of Allegiance was recited and roll call was taken with board member Reed absent and board member Beckius arriving at 6:10 pm.  Superintendent Rouse gave a report on the Pennies for Patients collection held at the Elementary Schools with over $7000 being raised by Eagle View and Raven Stream Schools.  Falcon Ridge participated in the Hats for Hope program and local food shelf.  Superintendent Rouse, on behalf of board members and the school district expressed condolences to Dennis Havlicek on the recent death of his sister.  The board approved the agenda and supplemental agenda.  Also approved were all items on the consent agenda.  Supplemental Item for Action was the approval of the changes in the dates on the 2007/2008 school calendar.  The board approved the change to the calendar.  In committee, the board tabled the discussion on the budget for 2007/2008.  They heard Assistant principals Lonnie Seifert and Brad Gregor present the changes to the secondary student handbooks.  Changes being made this year will align the handbooks with the policies of the district.  It was noted that the changes also cover all student behaviors outside of the school building at school activities and on school property.  There are no changes to the elementary handbooks.  Immediate action is being requested to meet printing deadline.  Discussion continued on the Operating Levy Election.  Heard reports from the Sub-Committees and reviewed Dates to Note.  The board accepted the committee’s recommendations and immediately approved the Student handbooks.  Meeting adjourned at 6:40 pm.
