MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  May 7,  2007
6:00 pm.
Central Education Campus  Board  Room
CALL TO ORDER

 Chairperson Bob Reed called the May 7, 2007 regular school board meeting to order at 6:02 pm.
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with board member Dan Carlson absent
SPECIAL PRESENTATION

 Board member Dvorak read the following proclamation in honor of  National Teachers Week. Swiss Psychiatrist Carl Gustav Jung noted that:  “One looks back with appreciation to the brilliant teachers, but with gratitude to those who touched our human feelings. The curriculum is so much necessary raw material, but warmth is the vital element for the growing plant and for the soul of the child.” Thanks to our many outstanding New Prague Area Teachers during this National Teacher Appreciation Week. New Prague Area Schools Board of Directors, 05/07/2007.  Board member Reed presented information on a donation that has been received by the Middle School of a cow sculpture donated by Andrew Rapp, brother of  Middle School Art Teacher Sarah Rapp.  Introduction of Amy Eich, Community Education Director effective July 1, 2007

OPEN FORUM

Larry Pint addressed the board encouraging board member to proceed with caution when adding a program at the expense of later cuts.  He also expressed concern for the 6:00 pm start date being too early for the public who work out of town being able to attend.

Steve Kehrli approached the board asking for continuation of the planned path for the new soccer program.  The high participation level of students taking soccer through the community ed programs states that there is a definite interest in the program.

APPROVAL OF AGENDA  
A change in the agenda was requested placing the Committee discussion prior to the Action Items due to several items that needed further discussion.  Motion by Havlicek and seconded by Walerius to approve the amended agenda.  Motion carried 6/0.
CONSENT AGENDA
 A motion was made by Beckius and seconded by Dvorak to approve all items on the consent agenda.  Motion carried 6/0.  Upon her retirement, Joyce Bailey was commended for her years of service to the school district.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Fadden and seconded by Dvorak for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

·  Selection of Dental Insurance Program:  Information was given to the board by Mr. Mark Beltz, Health and Dental Insurance Consultant.  The insurance committee of the school district met and have discussed the switch of companies changing from Delta Dental to Health Partners and aligning the benefits and rates between the two groups.  Discussion followed with immediate action requested.   
· Budget 2007/2008:  Finance Director Dan Pyan and Superintendent Rouse have presented the budget to all of the subcommittees and the presentation tonight contains recommendations from those committees and a rebalance of the dollars within the budget.  Current fund balances were presented by department using the same demographic as previous years.  Immediate Action requested on approval of Budget 2007/2008.
· Soccer Budget:  Soccer is moving to JV level for the 2007/2008 school year and is part of  07/08 budget.  Bob Scripture addressed the board stating that he feels that there will be approximately 40 students in grades 9-12 participating in the program next year.  Field status at this time is still questionable.  Games are currently scheduled so there are only five home games and the first five games are away.  Should the fields issue not be resolved, the remaining games could be scheduled as away games with the cost being negligible – busing versus officials.  Mr. Rybak addressed the board on the status of the fields.  May 15 is deadline for seeding – Spring seeding will require a summer of watering due to the newness of the grass.  A combination of rye seed and bluegrass along with fertilizer will be used.  
· Levy Election Update:  Approval of budget is needed for the process of  the levy along with developing a series of budgets for future years in order to determine the dollar amount needed for the levy ballot.  Timeframe for the process and bringing a number to the board can be expected as early as the beginning days of June.  A board workshop may also need to be scheduled in order to come to the final number.  
· Committee Reports

· Executive Board:   Committee meetings consisted primarily of budget with discussion on areas that may be in need of adjustment.  Mr. Rouse was presented with  a contact to review.
· Strategic Leadership:      Three policies will be placed on the agenda for first reading and will be added to the next meeting action agenda for approval.  There are no changes to these policies.
· Review & Evaluation:   Budget was the primary concern of the committee meeting.  Construction update:  The auxiliary gym will become the same size as the main gym following construction.  There is a $115,000 bleacher cost for the new area along with a change order amounting to $8250 to modify the existing bleachers allowing for easier setup making the handrails compact with the bleachers as they are raised and lowered.  Installation of these bleachers will give New Prague a top notch facility able to hold tournaments and multiple games. A check has been received from insurance for the damage done to the Auxiliary Gym floor at the time of the water break. A relief cut was made into the main floor gym in order to assist in the settling of the floorboards.  A more thorough inspection will be conducted following graduation.
· MRVSEC:   Mr. Havlicek stated that during the last meeting of the Board of Directors a resolution passed to eliminate a coordinator position due to downsizing.  The first review of the calendar was given and the preliminary budget was presented which is significantly less due to the downsizing of the cooperative.   Teacher negotiation has also begun.
· Wind Power/Joint Power:   The next meeting will be on June 11.  Groundwork is in place to begin the process of acquiring land and moving forward.

· NSBA National Convention:  Don Dvorak attended the National Convention in San Francisco in mid April.   A lot of big money will be made available for sports, arts, wellness emphasizing better diets and exercise.  Booster clubs are going to be forced to be more accountable with the dollars they have and to spend the money, not hoarding the amounts in banks.  Advertising in schools is becoming a money making business for schools with a lot of monies available.  A process of moving administration to cover multiple school districts is in its beginning stages.  All day – every day kindergarten is getting a big push.  No Child Left Behind will be undergoing changes, perhaps drastically.  
· Dates to Note: Moved the executive committee meeting to Wednesday, May 9 at 7:00 pm.    Board Member Reed reminded board members to attend some of the extra curricular activities that happen at the end of the school year.
COMMITTEE TO RISE

Motion by Havlicek and seconded by Beckius for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Mr. Mark Beltz presented a dental insurance option for the school district staff.  Immediate action is requested to approve entering into the Health Partners Dental Program.  Presentation was given on the budget and discussed the soccer program for next year.  Immediate action is requested to approve Budget 2007/2008.  Levy election update was conducted and subcommittee reports were heard along with MRVSEC and the NSBA convention reports.  Dates to Note were noted.  Motion by Havlicek and seconded by Dvorak to accept the committee report.  Motion carried 6/0.  
IMMEDATE ACTION  
Approval of 2007/2008 Budget:  Motion by Havlicek and second by Beckius to approve the 2007/2008 budget.  Motion carried 6/0.
Approve the participation in the Health Partners Dental Insurance Program:  Motion by Dvorak and seconded by Walerius to participate in the Health Partners Dental Insurance Program.  Motion carried 6/0.

Change order for construction on the High School Addition:  

Motion was made by Reed seconded by Beckius to approve the awarding of the contract to S.A.F.E.  Seating and Athletic Facilities Enterprises for universal bleachers for a cost of $115,681 and award an alternative bid to the same company the safety handrails on the current bleachers in the amount of $8,250.  Motion carried 6/0
ADJOURNMENT 
Motion by Havlicek and seconded by Beckius to adjourn the regular school board meeting at 7:35 pm
Summary of Regular School Board Meeting May 7, 2007
The Regular meeting of the New Prague Area Schools was called to order at 6:02 pm. Pledge of Allegiance was recited and roll taken with board member Carlson absent. A special presentation was made in the form of a proclamation in honor of National Teachers Week:  Swiss Psychiatrist Carl Gustav Jung noted that: “One looks back with appreciation to the brilliant teachers, but with gratitude to those who touched our human feelings. The curriculum is so much necessary raw material, but warmth is the vital element for the growing plant and for the soul of the child.” Thanks to our many outstanding New Prague Area Teachers during this National Teacher Appreciation Week.  New Prague Area Schools Board of Directors, 05/07/2007.  Chairperson Bob Reed also presented the information on a cow sculpture that was donated to the Middle School for the Art Department.
 Larry Pint addresses the board during Open Forum expressing his concern with adding a new program at a cost of future cuts to other established programs.  He also stated his concern with board meeting starting at 6:00 making it very hard for people who work in the cities to return to town in time for the meeting.  Steve Kehrli also spoke to the board asking that the Soccer program go forward as was planned citing the high numbers of participants in the community education course will assure that the program will only become larger.   A change in the order of the agenda was requested with committee items discussed prior to action.  The consent agenda was approved unanimously.  In Committee, the board received information on a new dental insurance plan, received and reviewed changes to the budget for 2007/2008 and discussed in depth the start of the Soccer program in the district.  The levy election update discussed the need for the budget to be approved allowing finance to develop a series of budgets for future years so determination can be made on the dollar amount needed for the levy question.  Committee reports included the presentation of the budget to all sub-committee and the executive committee working on agenda and the superintendent’s contract.  Strategic Leadership brought three policies for first reading with approval at the May 21 meeting.  Review and Evaluation reported on the construction update that was part of their meeting.  Tim Rybak brought a change order to the board asking for their approval to award the contract to SAFE Seating and Athletic Facilities Enterprises for the bleacher for the Auxiliary Gym at the High School addition and also to purchase the safety handrail system for the current bleachers.  Monies will be received from insurance for the auxiliary gym floor water damage.  The main gym floor will be critiqued following the end of the school year and graduation.  Dennis Havlicek reported that MRVSEC board of directors has passed a resolution eliminating one coordinator, they have viewed the first copy of the school calendar and a preliminary budget was also presented.  Wind Power/Joint Powers will hold their next meeting on Monday, June 11.  NSBA National Convention report was given by Don Dvorak.  He stated that booster clubs are being scrutinized for the amount of money that they keep in bank accounts. Advertising in school buildings is becoming a large financial gain for schools.  Administration is being assigned to multiple school districts as a way of conserving funds.  Every Day Kindergarten is receiving a huge push nationally along with major changes coming in No Child Left Behind.  Moved the executive meeting scheduled for May 10 to May 9 and reviewed other dates to note.  Chairperson Reed reminded board members to attend the extra curricular activities at the end of the school year.  The committee rose and accepted committee recommendations.  Immediate action was taken to approve entering into the Health Partners Dental Program.  The Budget for 2007/2008 was approved and granted approval to award the bid contract for the bleachers and additional safety rails at the high school.  Meeting adjourned at 7:35 pm.
