MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  June 4, 2007
6:00 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Bob Reed called the Regular School Board Meeting to order at 6:02 PM.
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with Board Member Carlson absent
OPEN FORUM

Kathy O’Neill addressed the board as a self appointed advocate for those with physical disabilities.  Her concern arises from the lack of handicap accessibility to the High School Auditorium.  All exits are uphill from the handicap seating area and there is a lack of signage for those needing to use the elevator.  Ms. O’Neill asked for improved accessibility and signage to assist the handicapped.   
APPROVAL OF AGENDA  
A change in the agenda was requested by Chairperson Reed moving the committee item of approval of Jeff Carpenter as district legal council to the action agenda.  Motion by Havlicek and seconded by Walerius  to approve the agenda with the requested change.  Motion carried 6/0.
CONSENT AGENDA
 Motion was made by Dvorak and seconded by Walerius to approve items on the consent agenda.  Motion carried 6/0.
ACTION ITEMS 
· Motion to approve the Resolution calling for the opening of Filing for Candidates for School Board. Resolution was read by Clerk Havlicek and seconded by Reed.  Roll Call vote was taken with all members voting in favor and Carlson being absent.  Resolution passes 6/0 with Carlson absent
· Second Reading and approval of Policy 421 Gifts to Employees:  Motion by Havlicek and second by Walerius to approve the policy.  Discussion followed with concerns raised regarding the language within the policy.  Concern was raised that by not having a dollar figure listed within the policy that staff and administration would not have a guide to follow and that substantial gifts could become a problem.   Source of our policy is from MSBA who have followed guidelines set by statue.  Comparative districts were contacted and these districts also use the MSBA policy as their district policy.  Don Dvorak stated that the policy is too ambiguous but would not like to see a dollar amount added.  HR Director Donna Friedmann was asked for clarification.  She stated that the policy has been reviewed in 1999 and 2003 with the MSBA policy as our guide.  No changes have been made to the policy during the two reviews with the understanding that past practices were the “usual and customary” guide. Roll Call Vote was requested with Beckius, Fadden and Dvorak voting no and Reed, Walerius and Havlicek for.  Policy is being sent back to the Strategic Leadership Sub-Committee for rewriting and return to board for approval at a later date..  
· Motion to Accept Jeff Carpenter of the law firm Henson & Efron, P.A. as legal counsel for the school district.  Motion by Havlicek and second by Walerius to approve Jeff Carpenter as legal counsel for the district.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Fadden and seconded by Dvorak for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Operating Levy Election Update:  Preparations will be conducted on Tuesday, June 5 with details being brought to the board during the work session on June 12.

· Standing Committee Reports

· Executive Board:   Preparation of agenda.  
· Strategic Leadership:    No report   
· Review & Evaluation:   No meeting has been held.  Discussion was held on the trees planted behind the tennis courts.  The trees are newly planted and in need of maintenance.  The trees were donated to provide a visual screen and address a safety concern for the retention pond that is located west of the new High School parking lot.  Fencing of the area was discussed but due to the maintenance required by the pond, it was deemed not feasible.  A thank you letter was requested to be sent to Greg Tikalsky for his donation of the trees.  
· MRVSEC:   Board Member Havlicek reported that the Day Treatment Program will be part of the curriculum for the coming school year.  The MRVSEC board is in the process of conducting an evaluation of the bylaws and the director.  Continuing negotiations are being conducted with the teachers.
· Dates to Note:   Dates were noted with the time of the Executive meeting set for 6:00 on Thursday, June 7.
The board asked Finance Director Dan Pyan to speak on the state funding.  MASBO will be meeting with Tom Melcher (MDE) for further clarification.  It appears that there will be a 2% increase on formula and SPED will have a $625,000 increase with an additional percentage in the future. 
COMMITTEE TO RISE

 Motion by Havlicek and seconded by Beckius for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion by Beckius and seconded by Dvorak to accept the committee recommendations.  Motion carried 6/0
ADJOURNMENT 
 Motion by Dvorak and seconded by Walerius to adjourn the June 4, 2007 regular school board meeting at 7:05 pm.  Motion carried 6/0.
Summary of Regular School Board Meeting June 4. 2007
 Meeting was called to order at 6:02 pm with board member Carlson absent.  The board rose and recited the Pledge of Allegiance.  Kathy O’Neill addressed the board on behalf of the handicapped and requested that signage and a call box be installed at the high school to better assist the handicapped.  She also expressed her concern on the seating and accessibility handicapped people are required to use to reach the auditorium.  A meeting will be conducted regarding this matter.  The agenda was approved along with the consent agenda.  A resolution calling for the opening of filing for school board candidates was passed.  Policy 421 was presented for approval.  Discussion pursued on the wording that is currently in the policy and how a substantial gift could become an issue.  Board Member Dvorak does not want to see a dollar amount but the verbiage used is too ambiguous.  Human Resource Director Donna Friedmann was asked for clarification on the policy.  She told the board that the policy has been reviewed previously in 1999 and 2003.  MSBA is the guide used for all New Prague policies along with the “usual and customary” past practice of the district.  Comparison of policy 421 have been made with the comparative districts that the school uses finding that all comparative districts are using the MSBA language for their policy.  Vote was taken with three board members voting in favor and three voting against.  Policy is being returned to Strategic Leadership for editing and rewording.  Approved the retainer for Jeff Carpenter as legal counsel for the school district.  In committee, the board received information on levy update with progress and preparations being made for the board workshop on June 12.  Reports were received from the Executive Committee.  Strategic Leadership has not met since the last board meeting.  Review and Evaluation has not met but a concern was expressed regarding the donated trees that were planted west of the tennis courts and retention pond.  Screen fencing was discussed due to the depth of the pond but accessibility is needed for proper maintenance.  A thank you letter for the tree donation was requested to be mailed.  Dates to note were noted.  Finance Director Dan Pyan was asked for information on the state funding.  MASBO will be meeting with Tom Melchior of the Department of Education for further information.  As of now, changes appear to be a 2% change to the formula and a SPED income of $625,000 plus a percentage in the future.  The board rose, accepted committee recommendation and adjourned the meeting at 7:05.
