MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

June 16, 2007
6:00 pm.
Central Education Campus  Board  Room
CALL TO ORDER

 Chairperson Bob Reed called the regular school board meeting to order at 6:05 pm.
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance
ROLL CALL

 Roll was taken with Board Member Carlson arriving at 6:25 pm.
SPECIAL PRESENTATION

Curriculum Director Colleen Cardenuto presented the SORLA Program to the board.  SORLA is a South of the River Learning Academy for top quality in-service to teachers set up by cooperative districts.  In-services are given by quality presenters, are inexpensive and utilize our district staff as presenters which reflects favorably on our School District.  New Prague is not fiscally responsible, but by being on the on the Board we receive first notice.  Request is being made to approve joining the creation of the board of directors for SORLA.
APPROVAL OF AGENDA  
 A motion was made by Havlicek to approve the agenda.  Member Reed asked that the action item of approval of policy 421 be moved to the committee agenda for further discussion.  Motion was seconded by Walerius.  Motion carried 6/0. 
CONSENT AGENDA
 Motion was made by Dvorak and seconded by Havlicek to approve items on the Consent agenda.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Havlicek and seconded by Beckius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Policy 421  Gifts to Employees – following discussion, recommendation was for the policy be returned to sub-committee and be brought back to the board for approval.   
· Approval of SORLA participation

· Approval of Attachment 99 – Safety & Health 2007 – approval of this attachment relates to state Health & Safety funding for school.  Approval gives board certification of the report to Minnesota Department of Education.  Cited areas are listed for improvement with a new walk- through each year using new forms.  Forms contain no space to list improvements from the previous year.

· Approval of resolution calling for a levy election in November.  Finance Director Dan Pyan addressed the board explaining the resolution for the elections.  Alternative language can also be incorporated into the document that allows for inflation as is allowed by statute.  Board members felt they were not comfortable giving approval to the resolution and asked that the information be brought to the workshop on June 21 for further discussion, changes if needed and a closer look at the fund balance.  Item was continued for further discussion and return for approval at the July 16 meeting.

· Construction Update 
· Standing Committee Reports

· Executive Board:   Sub committee met and worked on agenda and discussed levy.  It is the recommendation of the sub-committee that the school board cancel the July 2 meeting. 
· Strategic Leadership:       Sub-committee met and held levy discussion and also changed wording in Policy 421 to include recourse by contract.
· Review & Evaluation:   Sub-committee reviewed high school construction which is progressing well.  The kitchen area is completely demolished, the competition gym floor will be replaced mid-July with  insurance covering a significant amount.
· MRVSEC:   Board Representative reported that negotiations are in progress with the next MRVSEC meeting to be held on June 20.
· Joint Powers Wind Power:  Board representative Havlicek reported on the June 11 Joint powers meeting held in New Prague.  The site has been selected with the location being north of Austin.  A generator supplier has been identified.  The next Joint Powers meeting will be held on July 23 at the Catholic Workman Building in New Prague

· Dates to Note:   The next Executive meeting is scheduled for July 5.  This date will need to be changed.  A negotiation workshop will be held on Thursday June 21 at 5:30 pm.  
COMMITTEE TO RISE

 Motion made by Carlson and seconded by Havlicek for the committee to rise.
ACCEPT COMMITTEE RECOMMENDATIONS

Accepted the committee asking for immediate approval of Policy 421 Gifts to Employees; grant immediate approval to participate in the board of directors of the SORLA Program; grant immediate approval of Attachment 99 – Health & Safety 2007; continued discussion of the resolution for Levy Election to the Board Workshop on Thursday, June 21; approve canceling the July 2 board meeting; accepted sub committee reports and reviewed dates to note adding the workshop date and discuss the moving of the July 5 Executive Committee meeting.  Motion by Havlicek and second by Carlson to approve the committee report
IMMEDIATE ACTION

Policy 421 – Gifts to Employees:  Motion by Carlson and Second by Havlicek to approve the Policy 421 Gifts to Employees – vote did not receive majority votes to pass.  Item sent back to Committee for further evaluation and reworking.

Participation in the Board of Directors of the SORLA Program:  Motion by Carlson and second by Dvorak to approve participation in Board of Directors SORLA Program.  Motion carried 7/0.

Attachment 99 – Health & Safety 2007:  Motion was made by Beckius and seconded by Havlicek to approve Attachment 99.  Motion carried 7/0.

Cancel July 2 Regular School Board Meeting:  Motion made by Havlicek and seconded by Walerius to cancel July 2 meeting.  Motion carried 7/0.

ADJOURNMENT 
 Motion by Dvorak and second by Walerius to adjourn the June 18, 2007 regular School Board Meeting at 7:01 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting  June 18, 2007
The Regular meeting of the New Prague Area Schools was called to order at  6:05 pm.  Pledge of Allegiance was recited and roll taken with board member Carlson arriving late. Curriculum Director Colleen Cardenuto presented the SORLA (South of the River Learning Academy) program to the board asking for board approval to participate on the board of the Directors of this program.  After moving the approval of Action Item - Policy 421 to committee, the board granted approval of the agenda and consent agenda.  With no action items, the board entered into committee of the whole and discussed the SORLA Program participation granting immediate action to approve.  Discussed the wording change to the policy 421 and asked for immediate approval.  Heard report from Operations Director Tim Rybak on Attachment 99 – Health & Safety 2007.  This is an annual approval and immediate action was requested.  Discussion continued on the question for the Levy Election in November.  Item was continued to the end of the workshop session that will be held on June 21.  Vote will be taken at the next meeting.  Received reports from all subcommittees and reviewed dates to note – adding the workshop session on negotiations and levy for June 21 and asking to change date of July 5 executive committee meeting to a different night.  Upon coming out of committee, the board approved the participation in SORLA, Approved Attachment 99 and upon voting on approval of Policy 421, failed to receive majority vote and returned policy to committee for further discussion.  The board also voted to cancel the July 2 regular school board meeting.  Meeting was adjourned at 7:01 pm
