MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  July 16, 2007
6:00 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the Regular School Board Meeting of July 16 to order at 6:02 pm.
PLEDGE OF ALLEGIANCE

 Members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with all members in attendance.
OPEN FORUM

Kathy Stutz addressed the board on the issue of bullying in our schools and on the buses.  She requested a procedure be put into place for reporting incidents. Chairperson Reed asked the Superintendent to conduct further investigation and to report his findings to the school board.
Tammy Pexa addressed the board with a concern she discovered while looking for information on the school district website.  She noted that at a special meeting in 2005 on a vote for approval of the teacher’s master agreement, a board member abstained from voting due to conflict of interest.  However, in January of 2008, when committees were assigned to board members, the same board member was placed on the negotiating team for teachers.  Chairperson Reed asked that the topic be discussed at the next Executive Committee meeting. 
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
Motion made by Dvorak and second by Havlicek to approve the agenda and supplemental agenda as presented.  Motion carried 7/0.
CONSENT AGENDA
 Motion made by Dvorak and seconded by Carlson to approve the Consent agenda.  Motion carried 7/0.
ACTION ITEMS 
·   Supplemental Agenda Item – Annual Approval of Resolution for Aid Anticipation:  Finance Director Dan Pyan asked the board to approve participation in the Aid Anticipation Program.  Aid Anticipation is an investment program for school districts to deposit monies and in return borrow from the group when payments from the State Department lag and cause a cash flow problem.  Interest is earned on monies invested.  Resolution was read by Clerk Havlicek with Roll Call Vote taken.  All members voted in favor.  Resolution passes 7/0.

· Supplemental Agenda Item – Superintendent Contract Addendum – Rouse – 08.  Motion was made by Walerius and seconded by Dvorak to approve the addendum.  Motion carried 7/0.

· Resolution for approval of annual membership in the State High School League.  Resolution was read by Clerk Havlicek with Roll Call Vote taken.  All members voted in favor.  Resolution passes 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Havlicek and seconded by Beckius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

·  Approval of Resolution for Levy Election:  Final discussion was held on the Levy Question that will be given to the voters in November.  Immediate Action will be taken.
· Standing Committee Reports

· Executive Board:  
· Members of the Executive Board and Jim Rouse presented the Joint Powers Agreement and the Governing rules  with Scott Family Net.    Immediate Action will be taken.

· Discussed dates and times for a special board meeting if there will be more than eight candidates filing for school board.  Deadline to report to the state requesting a special election is Friday, July 20.  Decision to hold board meeting at 6:00 AM on Friday, July 20 if there will be a need.  Immediate Action will be taken. 
· Review & Evaluation:   
· Reported on latest meeting of the sub committee which included review of policies and construction updates.  The first reading of policies 718A- Grant Writing, 720 – Vending Machines and 905 – Advertising was conducted.  Information on a possible change order for resilient flooring on the track area of the high school gym was given by Tim Rybak.    The new flooring would be easier to clean, more durable and runners will be less susceptible to shin splints.   Further information was requested by the board.
· Strategic Leadership:       
· Members reported of their meeting where policies were reviewed and discussion on the levy was held.  Requested that Policies 612.1 Development of Parental Involvement Policies for Title 1 programs and 613 – Graduation Requirements were tabled for further discussion and review by additional staff.  Request was made by the Finance Director proposing a policy on establishing a fund balance.  Request was denied.
· MRVSEC:   No Report
· Wind Power:  July 23 meeting has been cancelled with a tentative next meeting date of August 14.

· Dates to Note:   Dates were noted with changes made to the September 6 Board Meeting being moved to September 5; to a tentative rescheduling of Wind Powers Joint Powers meeting on August 14; to  the July 19 Executive Meeting to moved to July 17 at 4:00 pm; and to the August 2 meeting cancelled.
COMMITTEE TO RISE

 Motion was made y Havlicek and seconded by Carlson for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion was made by Havlicek and seconded by Carlson to accept the committee recommendation of 1.)  Immediate Action will be taken to approve the Levy Election on November 6, 2007; 2.) immediate action to approve the Joint Powers agreement and governing rules with Scott Family Net; 3.)  immediate action to set date and time for a special meeting for purposes of canvassing the candidates and calling for a primary election should there be a need.  Friday July 20 at 6:00 AM was selected;   4.)  received committee reports from sub committees where policies 718A, 720 and 905 were given first reading and policies 612.1 and 613 were tabled for further discussion and revision.  Also heard a request from the Finance Director to create a new policy to establish a fund balance which was denied.  Received information on a possible change order for the high school indoor track area for new flooring. The board was informed of the cancellation of the July 23 Joint Powers – Wind Power meeting with a tentative reschedule being August 14.  Reviewed dates to note and noted change in Wind Power Meeting and change of date for the first regular school board meeting in September to Wednesday, September 5.  Also changed the July 19 Executive Meeting to July 17 at 4:00 pm and cancelled the August 2 meeting.
IMMEDIATE ACTION
Motion to approve the resolution calling for a levy election was made by board member Havlicek and seconded by board member Reed.  Following the reading of the resolution, roll call vote was taken with all members voting to approve the resolution.  Motion carried 7/0.

Motion was made by Havlicek and seconded by Reed to approve the resolution for Joint Powers Agreement and Governing Rules with Scott Family Net.  Following the reading of the resolution, roll call vote was taken with all members voting to approve the resolution.  Motion carried 7/0.
Motion was made by Walerius and seconded by Havlicek to set the date and time for a special meeting for Friday, July 20 at 6:00 AM if needed to canvass the candidates and call for a Primary Election.  Motion carried 7/0.

Motion was made by Dvorak and seconded by Havlicek to change the September 6 Regular School Board Meeting date to Wednesday September 5 at 6:00 PM.  
ADJOURNMENT 
Motion was made be Beckius and seconded by Walerius to adjourn the July 16 Regular School Board Meeting at 7:25 pm.  Motion carried 7/0. 
Summary of Regular School Board Meeting July 16, 2007
The Regular meeting of the New Prague Area Schools was called to order at 6:02 pm.  The Pledge of Allegiance was recited and roll taken with all board members present.  Kathleen Stutz addresses the board on bullying that is occurring in the schools and on the buses.  Tammy Pexa addressed the board with a concern of a board member having a conflict of interest. In a unanimous vote, board members approved the agenda along with supplemental agenda items and the consent agenda.  In Action, the board approved the resolution by roll call vote for Aid Anticipation Certificates; approved the Addendum to the superintendent’s contract and approved the resolution to participate in the Minnesota State High School League for the 2007/2008 school year. The board entered committee and discussed the resolution for levy election in November with immediate action requested; received information on the Joint Powers Agreement and the governing rules for Scott Family Net and granted immediate action to approve.  The board received information from Tim Rybak on a possibility for a change order for flooring at the High School.  Review and Evaluation will look at the order and bring to the board at a future date for approval.  Date and time for a special board meeting was set for Friday, July 20 at 6:00 AM to canvas the candidates and call for a primary election if one is needed.  Also discussed was the change of date for the September 6 board meeting requesting that the new date be set for September 5.  Received committee reports and did the first reading for policies 718A, 720 and 905 and placed policies on the action agenda for the next meeting.  The board tabled Policies 612.1 and 613 to be taken back to committee for additional language changes.  The board learned of the cancellation of the July 23 Wind Powers Joint Powers meeting with the new tentative date set for August 14.  Reviewed dates to note and changed the Executive meeting date to July 17 at 4:00 pm and cancelled the August 2 meeting.  The board came out of committee and immediately approved the Levy Question for the ballot on November 6, 2007, approved the Joint Powers Agreement and Governing Rules with Scott Family Net,  set date and time of Friday, July 20 for a special meeting to canvass candidates and call for a Primary Election if needed, and changed date of the September 6 board meeting to September 5.  Meeting was adjourned at 7:25 pm
