MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  August 20, 2007
6:00 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Bob Reed called the August 20, 2007 regular school board meeting to order at 6:03 pm.
PLEDGE OF ALLEGIANCE

Board members rose and recited the Pledge of Allegiance. 
ROLL CALL

 Roll was taken with all members in attendance.
OPEN FORUM

Steve Bethke addressed the board with a concern for the substitute teachers’ pay.  There has not been a change in the pay scale for five years.  Six surrounding districts currently have higher pay for subs.  He feels that due to the low pay scale, New Prague may have difficulty in getting good subs.  He asked the board to explore the pay scale for substitute teachers.  

SPECIAL PRESENTATION

Presentation on the state testing data was tabled to the September 5 meeting due to the State’s embargo on testing results.
Energy Bond Committee Report:  The committee report was given by Tim Rybak.  Several handouts were given to the board members.  The committee has reviewed 2 ½ years of data.  The committee goal is to bring a final recommendation to the board by the first meeting in October.  
APPROVAL OF AGENDA  
 Motion was made by Havlicek to move approval of policy 421 and the Search Institute Survey to the Action Items on the agenda and to approve the agenda with those changes made.  Motion seconded by Walerius.  Motion carried 7/0.
CONSENT AGENDA
 A request for a motion to approve leave request was asked for.  No motion or second was made.  Request failed. Leave request was removed from the consent agenda.  Motion to approve items as listed in the consent agenda was made by Havlicek and seconded by Beckius.  Motion carried 7/0. 
ACTION ITEMS 
·  Approve Resolution calling for a General Election and election of School Board Members.  Motion was made by Beckius with Clerk Havlicek reading the resolution.  Second was made by Walerius.  Roll Call Vote was taken with all members voting in favor of the resolution.  Resolution approved 7/0.
· Second reading and approval of Policy 612.01   Parental Involvement in Title I Programs:    Motion by Walerius and second by Beckius to approve the policy.  Motion carried 7/0.
· Search Institute Survey for grades 7, 9, 11: This item was moved to action.  Motion Havlicek and seconded by Walerius to approve the survey for grades 7, 9, and 11.  Motion carried 6/1 with Carlson voting against. 
· Approval of Policy 421 Gifts to Employees:  Motion by Beckius to insert the following text into the policy:  “which is intended to persuade or influence an employee or has the appearance to persuade or influence an employee”.  Motion was seconded by Dvorak.  Motion carried 7/0.  Motion by Havlicek and seconded by Dvorak to approve the amended policy 421 Gifts to Employees.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Walerius and seconded by Beckius for the board to act as a committee of the whole.  Motion carried 7/0. 
COMMITTEE ITEMS

·  Levy Election Update:  The latest article in the New Prague Times covers the levy.  The completion of the slide show presentation and brochure is progressing.  Some background work is being started with volunteers.  Board members asked that the buildings establish dates for their PAC meeting early so that board members can discuss the election with each building’s PAC committee.
· Adaptive Athletic Coop Agreement:  Item tabled with request made for additional financial information. 
· Standing Committee Reports

· Executive Board

· Establish sub-committee meeting times.  Set 6:00 pm for the time of the Executive Committee meeting on August 23 and 6:00 pm for the Strategic Leadership meeting on August 30.

· Review & Evaluation:   

· Committee Members have been attending the Energy Committee Meetings and recently toured the addition to the High School.

· CEC and High School Update:  Tim Rybak presented a slide show of the high school addition.   Later photos will  be available on the website for the public to view.  The CEC building will be ready for the Sixth Grade Annex use 

· Crisis Plan:  The District Wide Crisis Plan has received prior approval.  Tim Rybak presented changes that have been made to the document.  Updates are made on a yearly basis and the text of the Crisis Plan has been changed to read generically; i.e., rather than use the name of the superintendent, principal, etc., the title is used.  A Contact Information Sheet is placed at the beginning of each book giving details of persons to contact with contact numbers.  No board approval is needed.

· Requested a closed session for purposes of negotiations before adjourned the meeting.

· Strategic Leadership:     
·  No meeting since last board meeting.

· Wind Power – Joint Powers Agreement

· The August 24th meeting has been cancelled in order for members to have sufficient time to review documents for discussion.  The new meeting date may be during the week of September 10th.
· MRVSEC:   
· Board Representative Havlicek reported on the MRVSEC meeting.  The Joint Powers Agreement for Scott Family Net was approved.  Updating is being done on policies and the by-laws. No changes have been made to the by-laws since the ‘70’s.  Hiring is still occurring.  One position may have difficulty filling and the years of experience on the pay scale may need to be adjusted.
· Dates to Note:   Dates to note were noted with the time changes made as addressed in the Executive Committee Report
COMMITTEE TO RISE

 Motion by Walerius and seconded by Beckius for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Accepted the committee recommendation on the levy update, and tabled the Four District Adaptive Athletic Cooperative for additional information.  A report was received from the Executive Sub Committee members on meeting times and a request for closed session.  Review & Evaluation presented information on the Energy Committee meetings and took a tour of the high school addition.  Tim Rybak gave an update on the addition to the high school and the construction status of the CEC building and sixth grade annex.  He also presented the updates made to the Crisis Plan.  Strategic Leadership has not met since the last board meeting.  The MRVSEC report was given stating that the JPA with Scott Family Net was approved.  By-Laws and policies will be receiving updates and hiring is still occurring with one difficult position to fill that may need to have the years of experience on the pay scale adjusted.  Motion made by Walerius and seconded by Beckius to approve the committee report.  Motion carried 7/0
CLOSED SESSION

 Motion made by Carlson and seconded by Havlicek to enter into closed session at 8:15 pm for purposes of discussing negotiations, Motion carried 7/0.
ADJOURNMENT 
 Motion by Carlson and seconded by Dvorak to reopen the meeting and adjourn the meeting at 8:54 pm.
Summary of Regular School Board Meeting  August 20, 2007
The Regular meeting of the New Prague Area Schools was called to order at 6:00 pm.  Board members rose and recited the Pledge of Allegiance.  Roll was taken with all members present.  Steve Bethke addressed the school board with a request that the Substitute Teacher pay be reviewed.  He has compared New Prague and six surrounding school districts finding that New Prague is the lowest paid.  He has concerns that the dollar figure with become an issue in finding quality subs.  The data on Testing was tabled due to a state embargo on the release of the information.  Tim Rybak presented information from the Energy Committee Meeting that was held over the summer months.  Review of data for the past 2 ½ years was part of the committee assignments,  The Energy Committee goal is to bring a final recommendation to the board at the first meeting in October.     The agenda was approved with two items moved to action.  A request was made for a motion to approve a leave.  No second could be gotten so motion failed.  Leave request was removed from the consent agenda.  Motion by Havlicek and second by Dvorak to approve all items listed in the consent agenda.  In action, by roll call vote, the board approved the resolution calling for a general election and the election of school board members; approved the second reading of policy 612.0 Title I Parent Involvement; approved policy 421 Gifts to Employees with an addition made to the text, and approved the Search Institute Survey for grades 7, 9, and 11.  In committee, the board heard a report on the levy election, tabled the participation in the Four District Adaptive Athletics Coop Agreement.  In the sub committee reports, set time for the Executive and Strategic Leadership meetings, received information on the construction progress for the High School and the CEC building.  Reviewed the Crisis Plan, toured the high school addition and requested the board enter into closed session prior to adjourning the meeting.  No report from Strategic Leadership.  MRVSEC reported on the approval of the JPA with Scott Family Net, began the process of updating policies and the by-laws; and learned of a hiring issue that may affect the pay scale.  Wind Power meeting has been postponed due to documents not being completed in time for members to review.  New date for Wind Power may be set for the week of September 10th.  Dates to note were noted with the changes requested from the Executive Sub Committee.  The board entered into closed session at 8:15 pm for purposes of discussing negotiation issues and reopened and adjourned the meeting at 8:54 pm
