MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  September 5, 2007
6:00 pm.
Central Education Campus Board Room
CALL TO ORDER

Chairperson Bob Reed called the September 5, 2007 regular school board meeting to order at 6:14 pm.
PLEDGE OF ALLEGIANCE

 Members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with Board Member Havlicek arriving at 6:53 PM due to MRVSEC negotiations.
SPECIAL PRESENTATION

Curriculum and Testing Director Colleen Cardenuto gave a PowerPoint presentation on the testing data where the buildings and district fall in ranking with the state and comparative districts and the failure of three schools to make Annual Yearly Progress
APPROVAL OF AGENDA  
Motion by Beckius and second by Walerius to approve the agenda with the additional supplemental agenda item of closed session.  Motion carried 6/0
CONSENT AGENDA
Changes were made to the minutes of August 20 to include the removal of a request for leave in the personnel section.  Also noted for change were the minutes from the special meeting of August 23 which should read motion carried 3/1 with Fadden voting against.  Motion was made by Havlicek and seconded by Dvorak to approve the consent agenda including the amended minutes.  Motion carried 7/0.
ACTION ITEMS 
·   Motion was made be Havlicek and seconded by Walerius to approve the resolution appointing election judges for the November 6. 2007 election.  Roll call vote was taken with all voting for approval.  Motion passed 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Beckius and seconded by Reed for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

·  Levy Update:  The slide show and flyers were available at all the open houses held in the buildings prior to the beginning of the school year.  Revisions will continue to be made on the slide show and the mailings.

· Standing Committee Reports

· Executive Board:   Tabled the discussion on the Substitute Teacher Rate.  Discussed the scheduling of an Open Forum Meeting in the New Market area.
· Review & Evaluation:   Mr. Havlicek reported on the High School construction along with the renovation of the CEC building and the remodeling of the office area at Falcon Ridge.  Also discussed was the current litigation. 

· Strategic Leadership:    Strategic Planning was discussed along with the booster clubs and the official newspapers.     
· MRVSEC:   Negotiations are currently in progress at MRVSEC.
· Wind Power/Joint Powers:  No report.  No meeting held.

· Dates to Note:   Dates were noted.
COMMITTEE TO RISE

 Motion was made by Carlson and seconded by Beckius for the committee to rise.  Motion carried 7/0
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion was made by Carlson and seconded by Beckius to accept the committee recommendations.  No Items for immediate action at this meeting.  Motion carried 7/0.
CLOSED SESSION

Motion by Walerius and seconded by Havlicek to break at 7:03 and enter into closed session at 7:10 pm.  Purpose pertaining to legal matters involving the district with Attorney Jeff Carpenter presenting.
ADJOURNMENT 
 Motion by Carlson and seconded by Walerius to come out of closed session and adjourn the September 5, 2007 regular school board meeting at 7:45 pm.
Summary of Regular School Board Meeting  September 5, 2007
The Regular School Board Meeting of the New Prague Area Schools was called to order at  6:14 pm.  Pledge of Allegiance was recited and roll taken with board member Havlicek arriving at 6:53 due to negotiations with MRVSEC.  Approval was given to the agenda including the addition of a closed session at the end of the regular meeting.  In the Consent Agenda, changes to the minutes of August 20th  were made to include the “removal was made of request for leave of absence” and in the Special Meeting minutes of August 23rd  the vote on the approval of the coop agreement was 3/1 with Fadden voting against.  Motion was made to approve the consent agenda with the amended minutes.  A resolution appointing election judges for the November 6 election was approved.  In committee, the board was updated on the levy election noting that a slide show and handouts were available during open houses in each of the buildings prior to school beginning. Committee reports were received.  Executive subcommittee tabled discussion on the substitute pay rate and discussed the possibility of have an open forum in the New Market area.  Review and Evaluation reported on the high school construction, the remodeling of the CEC building and the office area of Falcon Ridge Elementary.  Also discussed was the litigation that is currently in process.  Strategic Leadership discussed the Strategic Planning Process along with booster clubs and the official newspapers.  A report was received on the progress of negotiations at MRVSEC.  Wind Power has not met. Dates were noted.  The board rose from committee, accepted recommendations and recessed for a short break before entering into closed session on legal matters pertaining to the district.  Meeting was reopened and adjourned at 7:45 pm
