MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

October 1, 2007
6:00 pm.
Central Education Campus Board Room
CALL TO ORDER

Chairperson Bob Reed called the October 1, 2007 Regular School Board Meeting to order at 6:05 pm. 
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with board member Beckius absent.
OPEN FORUM

Curriculum Director Colleen Cardenuto presented the Journey of Excellence.  This is a state mandated report.  The contents and actual publication deadline is October 15.  The report can be placed on the school district website or mailed to all households within the district boundaries.
APPROVAL OF AGENDA  
 Motion was made by Havlicek and seconded by Walerius to approve the agenda.  Motion carried 6/0.
CONSENT AGENDA
Motion was made by Fadden and seconded by Dvorak to approve the agenda.  Human Resource Director Donna Friedmann noted the request to hire a .3FTE social worker as a complement to another .7 FTE position.  Motion carried 6/0. 
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Dvorak and second by Carlson for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Levy election update:  Begin the discussion on preliminary cuts that may be needed if levy fails. 
Elementary Buildings:  In an attempt to save the classrooms, cuts would be made to the grade five band, supply budget, media, P.E. and severe cuts to the reading programs.
Middle School:  Largest impact will be raising class size to 34 students per class, projected cuts of 9 teachers and no new personnel to achieve staffing of the annex along with the cutting of paraprofessionals.  Activity fees for 7 & 8th grade will increase by $45.00.

High School:  increase in class sizes, projected cuts of seven teachers and cuts of seventy two sections of classes.  Activity fees will be increased by $100 per sport and the family cap will be raised to $675.00.  Fine Arts fees will increase to $80.  If the Middle School program is cut, fees will raise significantly higher that the additional $100.  Cutting Middle School programs may result in Title IX issues.
Curriculum:  Testing and Staff Development is mandated by the state and also qualifies us for Title I.  Cuts will be made by freezing the curriculum cycle for one year resulting in materials being out of date.
School Board &  Superintendent Office:  Projected cuts of $23,000, including $10,000 from board per diem
Finance:  Consider charge back to Food Service and Community Services raising prices currently being charged to participants in these areas.  Not fill the position vacated by a retirement.  Hire cheaper Audit Firm.
Transportation:  Change the walking radius to two miles eliminating 7.5 drivers and all chaperones.  Consequences would include longer bus rides, more students walking further to school across busy streets and more parent vehicle congestion at school sites.
Building & Grounds:  Cut 5 fulltime custodial positions, one grounds position, all summer help along with the two custodial positions that currently are not filled.  Building/ classroom cleaning would occur every three to four days with the reductions of staff.  Reduction in grounds crew would work only with the reduction of activities.

Operations: Staff reduction of one Tech, one Tech Assistant, two integration specialists, tech supplies, and approximately $20,000 reduction in technology student help.
Special Services:  To meet the dollar figure needed  3-6 licensed staff, 15-20 paraprofessional staff, two clerical staff directly impacting a combination of special education teachers, school social workers and nurses.  

Human Resources: cuts in areas of worker’s compensation and lower professional services
· Standing Committee Reports

· Executive Board:   
· Request immediate action to approve a temporary moratorium on new companies for 403(b) payroll deduction and first reading of Policy 411 – Annuities, Deferred Compensation Plans and Other Benefits through Payroll Deduction.  Human Resource Director Donna Friedmann asked for the moratorium on new companies.  Twelve companies are currently used by the district.  Following discussion, the board agreed to place a freeze on new companies and will address the issue at the next meeting along with the revisions to the policy.
· Strategic Leadership:  Sub-committee asked for a report on the construction of additional garage space for buses and vans and costs needed to construct the building.     
· Review & Evaluation:   No report
· MRVSEC:   The updated By-Laws of the MRVSEC program will be acted on in October; the Shakopee Town Square program has been upgraded and the pre-school workshop had good attendance.
· Wind Power – Joint Powers:  Next meeting is scheduled for October 9 at the Catholic Workman Building beginning at 10:00 AM  

· Dates to Note:   Dates were noted with the updated meetings listed on the Meeting Scheduler.
COMMITTEE TO RISE

 Motion was made by Dvorak and seconded by Carlson for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Accepted the committee reports noting that further discussion will be held on the Payroll Deduction Moratorium and second reading of Policy 411.  Granted immediate action to freeze the addition of any new companies for payroll deduction.  Asked for a report at the next meeting on the possible construction of additional garage space for buses and vans and requested a presentation by the Middle School teachers on an overnight field trip for 20 eighth grade students. Motion was made by Havlicek and seconded by Reed to accept the committee recommendations.  Motion carried 6/0.
IMMEDIATE ACTION
Motion was made by Carlson and seconded by Havlicek to place a freeze on additional companies for payroll deductions.  Motion carried 6/0.
ADJOURNMENT 
 Motion made by Walerius and a second by Fadden to adjourn the meeting at 8:20 pm.
Summary of Regular School Board Meeting October 1, 2007
The Regular meeting of the New Prague Area Schools was called to order at 6:30 pm. The Pledge of Allegiance was recited and roll was taken with board member Beckius absent.  Curriculum Director Colleen Cardenuto presented the Journey of Excellence for this year.  The State of Minnesota mandates that this be published on the district website or mailed to all residents of the school district.   The agenda was approved with no supplemental items.  The consent agenda was also approved.  There were no action items at this meeting.  In committee, the board heard from members of the leadership team as they presented their 15% cuts in each of their areas.  Cuts totaled 3.1 million as a projected plan if the levy does not pass in November.  Subcommittee reports began with the Executive report.  Donna Friedmann presented a request for immediate action for a moratorium on new companies for 403(b) payroll deductions.  She also reviewed Policy 411.  Review and Evaluation has not met.  Strategic Leadership asked for a report at the next meeting on the construction of additional garages for buses and vans.  MRVSEC will meet and approve the revised by-laws.  Joint Powers/Wind Power is scheduled to meet on October 9.  Dates were noted and board was advised to use the Meeting Scheduler as this document contains the accurate dates for negotiations.  The board also noted the request by Middle School teachers for an over night field trip.  Teachers were asked to attend the next school board meeting and make their request during Open Forum.  The board rose and immediately approved the freezing of additional companies for 403(b) payroll deductions with further discussion to take place at the next meeting.  Meeting was adjourned at 8:20 pm.
