MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 November 5, 2007
6:00 pm.
Central Education Campus  Board  Room
CALL TO ORDER

 Chairperson Bob Reed called the November 5, 2007 regular school board meeting to order at 6:06 pm
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

 Roll was taken with Dan Carlson the only board member absent.

SPECIAL PRESENTATION
Natalie Weatherman, Middle School Spanish and German Teacher, presented a proposed overnight field trip for students of foreign language.  The trip is to the Concordia Language Village in Bemidji during the weekend of March 7.  No class time will be missed.  Ms. Weatherman and her husband are volunteering to act as chaperones for the Immersion Weekend.  Immediate action to approve the field trip is requested.
APPROVAL OF AGENDA  
 Motion was made by Havlicek to approve the agenda placing the field trip under action item.  Second was made by Walerius.  Motion carried 6/0.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Dvorak to approve the consent agenda.  Question was raised by Fadden on the two Girls Hockey coach positions as one was listed as replacement and the other was new.  Dvorak, on behalf of the school board, thanked the retiring Volleyball coaches. 
ACTION ITEMS 
·  Middle School Field Trip 
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Havlicek and seconded by Walerius for the board to act as a committee of the whole.
COMMITTEE ITEMS

·  Levy Update:  Polls are open tomorrow from 7:00 am to 8:00 pm.  Polling locations were posted on the sample ballot and on the website.  Thank you was given to all who worked on the election process.
· Requested immediate approval of an emergency judge replacement due to a family emergency.

·  Scott Family Net Governing Rules.  Requested immediate approval of the updates governing rules.  A clarification was made with the county seating four members on the steering committee increasing the total seats to 13 and reducing the financial risk to school districts to 1/13th.
· Standing Committee Reports

· Board Goals for the annual Curriculum Report (Journey of Excellence):  Board members expressed concern that the goals process is being conducted in reverse.  The board felt that the goals should be first set by the school board.  Asked that this item be returned to committee at the next school board meeting.

· Supplemental Item:  Approval requested for a non-public Transportation Agreement with Holy Cross School for 2007/2008.  Finance Director Dan Pyan informed the board that the school district is required to transport non public studentS.  During the 2006/2007 school year, Holy Cross used all State Aid to pay buses and drivers.  This year we are proposing a split of the state aid, with dollars going to Holy Cross for buses and dollars to the school district for drivers.  The previous year’s solution is not available this year as the Eagle View routes are full.  In May of 2006, this was a good plan integrating students within current routes.  The Board asked Dan Pyan to have Holy Cross help us to find a better plan  and to ask for an extension of time to craft a plan with the possibility of the busing affecting the starting times for the school.  A motion will be made to temporarily approve the current agreement from November 11 to November 30 with the board to review this issue at the November 19th meeting.
· SubCommittee Reports

· Executive Board:  
· Remove South Metro as official Newspaper for the District.  Due to the changes made within the Star Tribune Metro Section, the paper is inconsistent with what was approved as an official paper.  Immediate action will be granted.
· Elko New Market reduction of interest rate on the assessment agreements:  This was a supplement two years ago for the building of James Parkway to the school in New Market.  Current bond rate is at 4.42% plus .5% due to low risk.  Available capital dollars will begin to pay off early with payment schedule keeping dollars in reserve,.
· Review & Evaluation:  No meetings to report.  Burglaries have occurred at the high school.  Corrective measures have been taken with better protection.  At least one of the occurrences happened during an event when the school was open.

· Strategic Leadership: Began the process of compiling a list of names of potential Long Range Planning Consultants.  Initial phone calls have been made to the Minnesota Association of School Administrators asking for names of consultants in this area.      
· MRVSEC:  MRVSEC Board has approved the by-laws for the cooperative.

· Wind Power Joint Powers:   no report
· Dates to Note:   Dates to note were noted with Raven Stream PAC moved to November 15th due to Section Football.  Eagle View has also changed their date for PAC but has not confirmed the date. Also due to the section football game, the special meeting to canvass the election was moved to 6:00 pm on Wednesday, November 7.  The Exec meeting scheduled for November 8th is at 7:30 pm.  A time change may occur for this meeting also.
COMMITTEE TO RISE

 Motion by Havlicek and seconded by Dvorak for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Accepted the committee recommendations for immediate approval of the emergency replacement judge; immediate approval of the Scott Family Governing Rules; tabled Board Goals for the Journey of Excellence to a future meeting; will grant temporary approval of a transportation agreement with Holy Cross ending on November 30 and asked that the item be brought to the board for discussion at the next meeting.  In Sub Committee reports, the Executive Board asked for the removal of Metro South as an official newspaper of the district; and heard discussion on the reduction of interest rates on the assessment agreements with Elko New Market.  Review and Evaluation has not met as a committee but informed the remainder of the board members of the recent burglaries at the high school and the measures taken.  Strategic Leadership is continuing the process for Long Range Planning.  MRVSEC report was given, along with an update on Wind Power/Joint Powers.  Dates to note were noted with changes made to the schedules.   
Motion by Havlicek and seconded by Dvorak to accept the committee recommendations.  Motion carried 6/0.
IMMEDIATE ACTION
· Approve resolution appointing emergency replacement judge.  Motion by Fadden and second by Havlicek.  Roll was taken with all members voting in favor.  Resolution passes 6/0.
· Approve the changes to the Scott Family Net Governing Rules:  Motion by Walerius and second by Havlicek to approve.  Motion carried. 6/0.

· Approved an amended Transportation Agreement with Holy Cross School ending November 30, 2007.  Motion made by Havlicek and second by Dvorak to approve amended agreement.  Motion carried 6/0.

· Motion by Fadden and seconded by Walerius to remove the Star Tribune Metro South as an official newspaper of the school district.  Motion carried 6/0.
ADJOURNMENT 
Motion was made by Beckius and second by Havlicek to adjourn the meeting. Motion carried 6.0.  Motion made by Fadden and second by Walerius to reopen the meeting and approve the Middle School Field Trip.  Motion carried 6/0.  Motion made by Beckius and second by Havlicek to adjourn the meeting at 7:27 pm.  Motion carried 6/0.   
Summary of Regular School Board Meeting November 5, 2007
Meeting was called to order at 6:06 pm.  Board member recited the Pledge of Allegiance.  Roll was taken with Carlson absent.  In Special Presentation, Natalie Weatherman, Middle School Spanish and German Teacher, presented a proposed overnight field trip for students of foreign language.  The trip is to the Concordia Language Village in Bemidji during the weekend of March 7.  No class time will be missed.  Ms. Weatherman and her husband are volunteering to act as chaperones for the Immersion Weekend.  Immediate action to approve the field trip is requested. Approval was given to the agenda adding the approval of the Middle School Field Trip to the action agenda.  Items on the consent agenda were approved with a request for clarification on the girl’s hockey coach.  Special thanks were extended to the retiring Volleyball Coaches.  Committee discussion was held on the levy with times and locations given for the polling places. Thanks to all who worked on committees during the process and granted immediate approval for a resolution to approve an emergency election judge.  Clarification was given on the changes that were made to the governing rules of Scott Family Net and a request was made for immediate approval.  Board Goals for the Journey of Excellence were discussed with the board stating that the process is in reverse.  The board should set the goals first with the remainder of the school district following.  The board asked that the board goals for the Journey of Excellence be returned for further discussion at the next board meeting.  Dan Pyan presented a request for a transportation agreement with Holy Cross School.  Discussion followed with the board granting temporary approval until November 30 and requesting that an alternative solution be brought to the next board meeting.  Sub Committee reports were received from the Executive Committee on removal of the Metro South as an official newspaper; and, the assessment agreement with Elko New Market on the reduction of interest rates.  Review and Evaluation have not met but informed the board of recent burglaries at the high school and the corrective measures that have been taken.  Strategic Leadership continues to work on the list of names for Long Range Planning consultants.  MRVSEC has passed the cooperative by-laws, and Wind Power update was given.  Changes were made to Dates to Note due to the Section Football game on November 8.  This has caused Raven Stream and Eagle View PAC’s and the special meeting to canvass the election to be moved to another date.  The board rose from committee accepted recommendations and immediately approve the resolution for emergency replacement judge; Scott Family Net Governing Rules; temporary transportation agreement with Holy Cross ending on November 30; and removed the Metro South as an official newspaper of the district. The board adjourned their meeting and immediately reopened for approval of the Middle School Field Trip.  Meeting was adjourned at 7:27 pm.
