MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  November 19, 2007
6:00 pm.
Central Education Campus Board Room
CALL TO ORDER

 Vice Chair Person Jerry Walerius called the meeting to order at 6:00 pm
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with board member Reed absent.  Following roll, the board expressed their thanks to all who helped with the levy election.

SPECIAL PRESENTATION

Middle School Principal Tim Dittberner presented the Middle School Academic Accountability Plan.  The Middle School has always had an intervention program but would now like to make the accountability mandatory.  The plan states that if a student is failing two or more core courses, the student would be eligible for this program. This plan is for the students who won’t or aren’t learning.  Following meetings with parents, the student will be assigned to mandatory summer school and must pass the course on an individual basis. New Prague Middle School has a lower number of students failing courses but by enrolling students in this program, they are showing students that failure is not an option and will assist students as they enter into their high school years.  The plan is 100% staff supported and the board is being asked to also give their support to the plan. 
APPROVAL OF AGENDA  
 Motion was made by Havlicek and seconded by Carlson to approve the agenda.  Motion carried 6/0.
CONSENT AGENDA
 Motion was made by Dvorak and seconded by Havlicek to approve all items on the consent agenda. Motion carried 6/0. 
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Carlson and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 6/0. 
COMMITTEE ITEMS

· Elko New Market Assessment Payment Schedule Update:  Tim Rybak has been working with the City of Elko New Market to create a payment schedule.  By creating this schedule, there is a reduction in the interest along with no penalty for early payment. 
· Standing Committee Reports

· Executive Board: December meetings are scheduled for Tuesday December 4 at 6:30 PM with Truth in Taxation beginning at 6:00 pm.  Tuesday, December 11 meeting is scheduled for 6:30 if there is a continuation of the Truth in Taxation.  If no continuation, the meeting will begin at 6:00 pm. 
· Set date for first meeting in January – re-organization of the school board:  Date will be established at one of the December meetings.

· Review and First Reading of Mileage Policy = #713.:  Clarification on several items was requested with policy being returned to the committee for further discussion before approval.   

· Board Goals for the Journey of Excellence:  Further discussion on the goals will be conducted at the next executive meeting with the goals returning to committee for discussion prior to approval.

· Middle School Academic Accountability Plan:  Plan was discussed and placed on action agenda at the next meeting.

· Holy Cross Transportation Agreement:  Transportation of Holy Cross Students is mandated by the state.  Due to the increased enrollment at Eagle View, the transportation policy from last year could not be continued without the purchase of an additional bus.  In providing Holy Cross with drivers, the bus costs for fuel and maintenance along with insurance for busses and drivers is carried by Holy Cross.  Safety Checks and inspections are held in conjunction with the New Prague Busses.  Immediate action is requested to go beyond the November 30th end date of the temporary agreement.
· Strategic Leadership:  No Meeting
· Review & Evaluation:  Received a report on Energy Bond and a favorable litigation report.
· MRVSEC:   No Report.
· Wind Power/Joint Powers:  Tentative meeting date set for December 19.  More info will be sent to board as it is received.
· MSBA and NSBA Conventions:  Informed board members of the two conventions.  Participation for the MSBA convention should be sent to Margaret for registration.  Discussion on the total cost for board to attend the National Convention and board participation limited to every other year.
· Dates to Note:   Correction to negotiation meeting from Transportation should read 9:15 am.  
· Other information:  Superintendent Rouse informed the board that Montgomery/Lonsdale has drained their pool in an attempt to save money due to failure of levy.  New Prague High School swim team will need to find new location for swimming.  Also, Superintendent Rouse informed board members of the April 24, 2009 date set for the Missota Music Festival at the New Prague High School. Adjustment to the school calendar will need to be made to reflect that date as a non-school day for the high school with a makeup date scheduled accordingly.  Last, on December 19, the Healthy Communities Initiative will conduct a tour.
COMMITTEE TO RISE

 Motion by Dvorak and seconded by Havlicek for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion was made by Carlson and seconded by Havlicek to accept the committee recommendations of 1.)  Middle School Academic Accountability Plan for action at next meeting, 2.) received update on Elko New Market Assessment Payment Schedule, 3.) Continued discussion on the Mileage Policy and Board Goals for the Journey of Excellence, 4.)  requested immediate approval for the Holy Cross Transportation Agreement; and 5.) reviewed dates to note along with convention dates and participation.  Motion carried 6/0.
IMMEDIATE ACTION
Motion by Dvorak and seconded by Beckius to approve the Holy Cross Transportation Plan as presented.  Discussion followed with Carlson stating that Holy Cross is asking the school district to correct their problem with added cost to the district.  Motion carried 4/2 with Carlson and Fadden voting against.
CLOSED SESSION

Motion was made by Carlson and seconded by Beckius to enter into closed session at 6:55 pm for purposes of negotiations update.  Meeting was reopened at 7:39 pm
ADJOURNMENT 
 Motion by Dvorak and second by Carlson to adjourn the meeting at 7:40 PM.  Motion carried 7:40 pm
Summary of Regular School Board Meeting November 19, 2007
The Regular meeting of the New Prague Area Schools was called to order at 6:00 pm.  Pledge of Allegiance was recited and rolls taken with board member Reed absent.  The board publicly thanks all who helped with the levy election.  Middle School Principal Tim Dittberner presented the Academic Accountability Plan that he would like to have board approval.  It obligates students who are failing core classes to attend summer school to pass the courses before they can advance to the next grade level. Approval of the agenda and consent agenda was granted.  In committee the board heard update on the Elko New Market Assessment payment plan, and in committee updates clarified the time frame for the December board meetings and will set the date for the January reorganization of the school board on the next agenda.  Reviewed the mileage policy and asked for clarification on several items with the policy returning to committee at the next meeting.  Tabled discussion of the Board Goals for the next meeting, and, discussed the Middle School Academic Accountability Plan with approval requested at next meeting.  The board heard update and continued discussion on the Holy Cross Transportation Agreement.  In this agreement, New Prague School District will continue to provide drivers for the Holy Cross busses.  This is the most cost effective way of transporting the students to Holy Cross School as per mandate by the state.  Strategic Leadership committee has not met so no report could be given.  In Review & Evaluation:  received update on the energy bond and litigations.  No report was given by MRVSEC representative nor Joint Powers/Wind Power.  Dates to note were noted with change on one item and information on the closing of the Montgomery/Lonsdale School swimming pool will cause the high school swim team to find a new location.  Also received information on the April 24, 2009  Missota Music Festival that is scheduled for the high school.  Cancellation of high school classes for that day are requested with a make up date to be determined.  Upon rising from committee, the board accepted the committee recommendations, and immediately approved the Transportation Agreement with Holy Cross with Board members Carlson and Fadden voting against.  At 6:55 pm, the board entered into closed session for purposes of negotiations and adjourned their meeting at 7:40 pm
