MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  December 4, 2007
6:30 pm.
Central Education Campus  Board  Room
CALL TO ORDER

 The regular school board meeting was called to order at 6:33 pm following the Truth in Taxation presentation.
PLEDGE OF ALLEGIANCE

Board members rose and recited the Pledge of Allegiance 
ROLL CALL

 Roll was taken with all members in attendance.
OPEN FORUM

NPEA teachers Steve Kehrli and Steve Lang asked to address the school board during Open Forum.  Mr. Kehrli addressed the board on behalf of the teachers union.  The union is willing to come back to the bargaining table at any time the board wishes to conduct meaningful negotiations prior to the January 15 deadline enabling the district to maximize state revenues.  Mr. Kehrli then read e-mails sent by teachers narrating their dedication to their jobs.  Following the presentation by Mr. Kehrli, Mr. Lang passed on presenting further dialog to the board.
APPROVAL OF AGENDA  
 Motion by Walerius and seconded by Havlicek to approve the agenda.  Motion carried 7/0.
CONSENT AGENDA
 Motion by Walerius and seconded by Dvorak to approve all items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS 
· Middle School Academic Accountability Plan:    Motion was made by Havlicek and seconded by Walerius.  Discussion followed with information received through the review process prior to board approval; how quickly the student meetings would begin if the plan receives board approval; how quickly the letters will be sent to parents and meetings held within the building houses; assurance was given to the board that this will not just be seat time for the students  but assessing when learning of the subject has been done;  the students  will pass with the ultimate goal being that all students achieve success; and, the Carver Scott Grant will continue.  Upon hearing this information, a vote was taken with passage of the plan granted 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Walerius and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS 
· Standing Committee Reports

· Executive Board:   
· Set date for the reorganization meeting in January of 2008.  Date was set for Thursday, January 10 at 6:30 pm.  

· Conducted reading and review of Policy 713 – Mileage Policy.  Concerns rose on the taking home the school car for an early morning meeting the following day.  The board also noted language was added restricting the use of any alcohol prior to the use of a school car.  Policy was tabled and sent back to the Executive Committee for further review.
· Board Goals for the Journey of Excellence:  The board felt that the goals should be more measurable and achievable while still shooting high and not worrying about other schools.  Returning this item to all sub committees for further discussion. 
· Review & Evaluation:  Next meeting scheduled for December 12 

· Strategic Leadership:  received information on student enrollment and future growth numbers for the district.    Reviewed consulting proposals for the Long Range Planning scheduled to be conducted from January through May. 
· MRVSEC:   Received report on space use in MRVSEC buildings, the fire marshal’s report and implementation of the safety policy.  Other meetings held by MRVSEC were Meet & Confer and negotiations.  Two new board members have been assigned to MRVSEC by their home school districts.
· Wind Power/Joint Powers:  Full board meeting is scheduled for December 18 at the Catholic Workman Building in New Prague.  Current concerns center on financing and timing extensions..

· State & National Conventions:  Board members were reminded of the timeline for registration for the state and national conventions.  Contact Margaret with your participation requests.

· Dates to Note:   Dates were noted.
COMMITTEE TO RISE

 Motion made by Carlson and seconded by Havlicek for the committee to rise.  Motion carried.
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion was made by Havlicek and seconded by Reed to accept the committee recommendation of  January 10, 2008 for reorganization meeting.  Returned Policy 713 to committee for further review, also sent the board goals back to all sub committees for further review.  Strategic Leadership has begun the process of establishing the Long Range Planning Process with review of consultant presentations taking place.  Time frame for the Long Range process is January through May.  Heard reports from Review & Evaluation with next meeting scheduled on December 12.  MRVSEC report updated board members of the status of the Coop.  Wind Power will meet on December 18 and board members were asked to inform Margaret of their participation requests  in the state and national conventions.  Dates were noted.  Motion carried 7/0.
ADJOURNMENT 
 Motion made by Walerius and seconded by Havlicek to adjourn the meeting at 7:14 pm
Summary of Regular School Board Meeting December 4, 2007
The Regular meeting of the New Prague Area Schools was called to order at  6:33 pm.  Pledge of Allegiance was recited and roll was taken with all members in attendance.  Steve Kehrli and Steve Lang requested to address the school board on the status of teacher negotiations. Approval was granted for the agenda and consent agenda.  Discussion was held on the Middle School Academic Accountability Plan prior to the board granting approval.  In Committee, the Executive Committee asked for a date for the reorganization meeting for 2008 with January 10, 2008 at 6:30 pm set as the first meeting in 2008.  The board continued review of the Mileage Policy and sent the policy back to committee for clarification.  Board Goals for the Journey of Excellence were further discussed with each committee to meet with Assessment Director Colleen Cardenuto.  Review and Evaluation will have their next meeting on December 12.  Strategic Leadership met and reviewed proposal from potential consultants for the Long Range Strategic Plan and received updates on the current enrollment and future growth of the school district.  MRVSEC reported on the space use in building used by the Coop, the fire marshal’s report and safety policy.  Meet and Confer and negotiation meetings were held.  Two new board members will be added to the MRVSEC board.  Wind Power/Joint Powers will meet on December 18.  State and National Conventions are soon.  Reply to Margaret with you reservation intentions.  Dates to note were noted.  The committee rose, accepted recommendations and adjourned the meeting at 7:14 pm.  
