MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  January 10, 2008
6:32 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Bob Reed called the January 10, 2008 Regular School Board Meeting to order at 6:32 pm

PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance

OATH OF OFFICE
Board Members Reed, Carlson, Havlicek and Pint took the oath of office as a school board member.

ROLL CALL

Roll was taken with all members present.

OPEN FORUM/SPECIAL PRESENTATION

 Dennis Hagebren of Larson Allen Auditors presented the 2007 Auditor’s Report.  He explained the bound Auditor’s Report and gave a power point presentation highlighting the financial status of the district.  Mr. Hagebren also took time to answer several questions from the board.
APPROVAL OF AGENDA AND SUPPLEMENTAL ACTION ITEM
 The supplemental action item of teacher contract was removed from the agenda.  Motion was made by Carlson and seconded by Havlicek to approve the agenda and supplemental agenda.  Motion carried 7/0.

CONSENT AGENDA
 Motion was made by Havlicek and seconded by Dvorak to approve all items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS 
Supplemental Action Items:
·  Accept Auditor’s Report:  Motion by Carlson and seconded by Beckius to accept the Auditor’s Report for 2006-2007.  Motion carried 7/0.

· Approve Transportation Contract:  Motion by Walerius and seconded by Beckius to approve the Transportation Contract.  Motion carried 7/0.

· Approve Teacher’s Contract – removed from agenda

Agenda Action Items:

· Organization of School Board – Election of Officers

Call was made for the nomination of a chairperson.  Board Member Carlson nominated Bob Reed for Chairperson.  Motion was seconded by Walerius.  Two additional calls were made for chairman nomination.  Board member Havlicek asked for nominations to cease and to unanimously elect Bob Reed as chairperson. Motion seconded by Carlson.  Motion carried 7/0.  Call was made for Vice-Chairperson.  Board Member Carlson nominated Jerry Walerius for Vice - Chairperson.  Motion was seconded by Pint.  Two additional calls were made for vice chairman nomination.  Board member Havlicek asked for nominations to cease and to unanimously elect Jerry Walerius as vice chairperson. Motion was seconded  by Carlson  Motion carried 7/0.  Call was made for nomination for Treasurer.  Board member Walerius nominated Marty Beckius for Treasurer. Nomination was seconded by Dvorak. Two additional calls were made for Treasurer nomination.  Board member Havlicek asked for nominations to cease and to unanimously elect Marty Beckius as Treasurer. Motion was seconded by Dvorak.   Motion carried 7/0.  Call was made for Clerk.   Motion was made by board member Walerius nominating Havlicek for Clerk and was seconded by Dvorak.  Two additional calls for Clerk nomination were made.  Motion was made by Reed and seconded by Pint to cease all nominations and unanimously elect Dennis Havlicek as Clerk.  Motion seconded by Pint.  Motion carried 7/0.  Call was made for Parliamentarian.  Motion was made by board member Walerius  and was seconded by Carlson.  Two additional calls for Parliamentarian nomination were made.  Motion was made by Havlicek and seconded by Carlson to cease all nominations and unanimously elect Bob Reed as Parliamentarian.  Motion seconded by Carlson.  Motion carried 7/0.

· Meeting Dates & Times:  Meeting dates were discussed and moved to the second and fourth Mondays of each month at 6:30 PM.  Meeting dates falling on a legal holiday with be changed on an individual basis.  December meeting dates will remain on Tuesdays due to Truth and Taxation public meetings.  Motion was made by Reed and seconded by Havlicek to set meeting dates for the second and fourth Mondays of each month with the exception of the two Tuesday’s in December with the meeting time set for 6:30 pm.  Motion carried 7/0.

· Designation of Legal Counsel:  Motion was made by Carlson and seconded by Dvorak to approve Knutson, Flynn & Deans; Ratwik, Roszak & Maloney; Rider, Bennett, LLP; Wornson, Goggins, Zard, Neisen, Morris & King, P.C.; Kennedy & Graven, Chartered; Hitesmann & Associates, PA, and Morrison, Fenske & Sund as legal counsel.  Motion carried 7/0.
· Designation of Official Depositories:  Motion made by Carlson and seconded to approve Community Security Bank of New Prague; First State Bank of New Market, Wells Fargo; Associated Bank; MN School District Liquid Asset Fund; National City Bank of Minneapolis; Frandsen Bank & Trust – Lonsdale; State Bank of New Prague; US Bank; PMA Securities; LaSalle Bank and MnTrust as legal depositories.  Motion carried 7/0.

· Designation of Official Publication Forum:  Motion made by Pint to approve the New Prague Times and the school district website as official publication forum.  Further research is being conducted as to the exact materials that need to be in printed format.  Motion was seconded by Beckius and carried 7/0.

· Committee Assignments 2008:  Motion made by Pint and seconded by Dvorak to approve the following committee assignments for 2008:  Negotiation:  Principals Association – Reed & Dvorak, NP Education – Beckius, Reed & Carlson; District Office, Technology and Curriculum – Reed & Dvorak; Directors of Communication, Food Service, Health Services, Building/Grounds & Transportation, Activities and ECFE – Pint & Walerius; Custodial/Maintenance Coordinators/ Cleaning/Laundry –  Havlicek & Beckius; Transportation/Mechanics – Beckius & Walerius; Cooks/Scanners/dishwashers – Havlicek & Dvorak; Clerical – Reed & Carlson; Paraprofessionals – Walerius, Beckius & Pint; Superintendent 0 Reed, Walerius & Pint; Directors of Finance, Human Relations, Special Services, Operations, Community Services – Pint & Walerius.  Combined sub committees of Policy & Philosophy with Review and Evaluation – Beckius, Dvorak & Pint; Strategic Leadership – Carlson, Pint & Walerius; Executive Board – Reed, Walerius & Dvorak; Scott Family Net and Joint Powers – Havlicek; MRVSEC Board – Havlicek with Dvorak as alternate. Set Board Representatives to PAC for buildings:  Falcon Ridge – Reed & Carlson; Eagle View – Havlicek & Walerius; Raven Stream – Beckius & Walerius; Middle School – Dvorak & Pint; High School – Reed & Beckius.  Teacher’s Meet & Confer Representatives are Carlson & Walerius and SEPAC is Havlicek & Dvorak.  Motion carried 7/0.  

· Meeting dates and times for sub committees:  Motion was made by Carlson and seconded by Walerius to set meeting times and dates for the Strategic Leadership committee on the first and third Monday of each month at 6:00 pm.  For Policy and Review for every other Monday at 7:30 AM.  Executive Board will meet the Thursday following a board meeting at 5:00 pm.  MRVSEC meets on the third Wednesday of each month  at 7:00 pm in Jordan and wind power will meet on a quarterly basis with dates and times to be determined. Motion carried.

· School Board Compensation:  Motion by Dvorak and second by Havlicek to approve the base compensation only at  this time with a report to be given to the board from both the Policy and Executive committees following comparative and process for payment evaluations completion.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Carlson and seconded by Havlicek for the board to act as a committee of the whole.

COMMITTEE ITEMS

· Missota Music Festival – April 24, 2009:  Board was informed that the High School, as part of the conference rotation process, will be hosting the Music Festival in 2009.  With over 1000 student coming from the conference for the festival, a non-school day will need to be approved.  The Leadership Team will be reviewing the date and will bring a recommendation to the board at the next meeting.

· Standing Committee Reports

· Executive Board:    
· Superintendent Search:  Board member Carlson asked that the board take time at this meeting to establish a timeline and process for the hiring of a new superintendent.  The filing for superintendent candidates closed on January 31.  It is hoped that all board members will be able to come in to review the applications by February 5.  An evaluation tool needs to be created for the review.  Board members Reed, Walerius and Beckius will comprise a work group to create a rating document to use as an objective measurement tool.   Initial interviews will take place week of February 18 with site visits and second round of interviews to follow closely behind.  It is hoped that a superintendent can be named during the week of March 17-21.  The timeline and document will be brought to the next meeting for board approval.
· Strategic Leadership:        Committee met on December 20. Continued the review process of firms to assist in the Long Range Planning.
· Review & Evaluation:  No meeting
· MRVSEC:    No regular December meeting but held special meeting to ratify contracts.

· Wind Power/Joint Powers:   Met on December 18.  Johnson Controls is changing the payment process and taking on most of the liability for the project.  More details can be gotten at the MASA convention where Johnson Controls will give a special presentation on wind power.  
· Dates to Note:   Several dates in negotiation were changed as are dates for the subcommittee meetings that were set up during reorganization. 
MOTION FOR THE COMMITTEE TO RISE

Motion by Havlicek and seconded by Carlson for the committee to rise.  Motion carried 7/0.
ADJOURNMENT 
Motion was made by Walerius and seconded by Beckius to adjourn the January 10, 2008 regular school board meeting at 8:35 pm. 
Summary of Regular School Board Meeting January 10, 2008

Meeting was called to order at 6:32 pm.  Roll was taken with all members present.  Board members rose and recited the pledge of allegiance.  Newly elected members recited the School Board Oath of Office.  A representative from Larson & Allen presented the Auditor’s report for the year 2006/2007.  The Agenda was approved with the addition of two action items – the approval of the transportation contract and acceptance of the auditor’s report.  Another addition to the committee agenda was the Missota Music Festival in 2009.  All items on the consent agenda were approved.  In action, th4e board accepted the auditor’s report and approved the transportation contract.  The board proceeded to conduct their annual reorganization of the board actions.  Nominations were called for and approval was given to elect Bob Reed as Chairperson and Parliamentarian, Jerry Walerius as Vice Chairperson, Marty Beckius as Treasurer and Dennis Havlicek as Clerk.  Meeting dates and times were set for the second and fourth Mondays of each month at 6:30 PM.  The official Legal counsel, depositories and public forum were approved.  Committee assignments were chosen and approved along with the meeting dates and times for sub-committees.  Board compensation was approved but additional work will be conducted by the Policy and Executive committee on procedure and amounts for addition meeting attending by board members.  In committee, the board received the date for the 2009 Missota Music Festival that will be hosted by New Prague.  The Leadership team will bring to the board their recommendation for a change to the school calendar to reflect a non-school day for high school students on April 24, 2009.  In committee reports, the executive committee will bring a timeline and review process to the board for their approval at the next meeting. The timeline will details dates for review of applications, interviews, site visits and second interviews prior to the naming of a new superintendent but Mid March.  Review and Eval did not meet since last board meeting.  Strategic Leadership is continuing the review process of firms to assist in the long range planning.  MRVSEC met in special session to ratify contracts and wind power met and heard of changes that Johnson Controls will be making in the fiscal responsibility of the school districts to the program.  Dates were noted with changes given on several negotiation sessions.  Board adjourned their meeting at 8:35 pm.
