MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  February 11, 2008
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

Chairperson Reed called the meeting to order.
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance
ROLL CALL

Roll was taken with all members present.
OPEN FORUM

 Brian Grensteiner addressed the board sharing the community service projects that his eighth grade students did by assisting people in the community.
SPECIAL PRESENTATION
Colleen Cardenuto, Curriculum Director, along with Aaron DenHartog and Elaine Bruchman addressed the board on the Staff Development Day that was held on January 14.  Two hundred twenty six teachers participated in the programs.  In-house presentations are better than outside presenters who leave once the workshop is completed.  The use of technology has changed the way teachers teach and students learn.  The staff expressed their appreciation of the district’s support for this modern approach and feel it is a better use of monies allotted.  “Smart Board” use is expanding each year.  Surveys were requested from all participants with 177 being returned.  95% of the responses were satisfied or very satisfied.  
APPROVAL OF AGENDA  
  Motion was made by Carlson and seconded by Walerius to approve the agenda. Motion carried 7/0
CONSENT AGENDA
 Motion was made by Carlson and seconded by Havlicek to approve all items on the consent agenda.  Motion carried 7/0
ACTION ITEMS 
·  Approval of Activities Director Memorandum 2007/2008:  Motion was made by Dvorak and seconded by Walerius to approve the memorandum. Dvorak noted that the consent agenda contained the retirement of the Activities Director and recognized Robert Scripture for his 31 years of service to the district.  Motion carried 7/0.
· Approval of $10 increase for substitute teacher pay:  HR Director Donna Friedmann reviewed the comparative study for surrounding districts and noted that New Prague Area Schools pay rate was at the lowest of the area.  Motion by Havlicek and seconded by Carlson to approve the $10 increase for substitute teacher pay.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Havlicek and seconded by Walerius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Wind Power/Joint Powers:  Michael David of Johnson Controls and Tim Rybak Operations Director presented a PowerPoint presentation to the board.  Initially production tax credits motivated private sector.  Equity transfer was developed to maximize value of tax credits. Following the initial phase, CREBS was to be used by the districts for their investments. The slide show explained C-BED (Community Based Energy Development) which protects and keeps Minnesota energy within the state.  K-12 Legal experts disagree on a LLC for school districts and will seek legislation if the attorney general rules against LLC.  Currently no dollar requirement from the schools until the summer of 2009.  No decision will be made until the terms of the LLC are known.  Schools can decline at no cost until all parts are in place to make decision.  A major impact is still the educational value of the technology.  Johnson Controls can and probably will go forward with or without schools.  Cash projections include maintenance and the decommissioning or buy out of investors.  January of 2010 is the projected start of the energy productions.  A JCI goal is to shield school from risk.  JCI would like 8 of the 14 on board for this project.  If schools drop out, the remaining districts will share in greater returns.  
· Standing Committee Reports

· Executive Board:   Superintendent Search:  5 or 6 candidates will be selected for interview on Tuesday & Wednesday February 12 & 13 with a special board meeting to follow the final interview to select the three candidates for second interview.  Site visits to the districts of the three will be conducted during the week of February 19.  Workshop Date for Budget:  Executive Committee will move the time of their regular meeting to 4:30 pm with the workshop to follow from 5:30 – 8:30 pm.  Expenses and Revenue projections including enrollment numbers will be looked at during the workshop. 
· Strategic Leadership:    Selection of a Facility Planning consultant continues.  KKE and  Wold will present to the board on February 28.  Discussion was held on the potential property acquisition and an analysis of construction was reviewed.  The Energy Committee was also discussed during the Leadership meeting with bids ready to be placed.   
· Review/ Evaluation & Policy: The committee reviewed the three policies that have been brought to the board for first reading.  Discussion was held on additional policies with more work needed before these will be bought to the board.  The use of Smart Boards was reviewed and a discussion on the High School Daily Schedule was held.
· MRVSEC:   No meeting was held 
· Energy Committee:  This committee will continue to hold discussions with the Strategic Leadership and Review/Eval/Policy Sub Committees.

· Dates to Note:    Dates were noted with an addition of the Benefit for High School Teacher Jeff Gravon that will be held on February 23.  Board members were reminded to attend their assigned PAC meetings.
MOTION FOR THE COMMITTEE TO RISE

Motion was made by Havlicek and seconded by Dvorak for the committee to rise.  Motion carried 7/0.

ACCEPT COMMITTEE RECOMMENDATIONS

 Motion by Dvorak and second by Pint to accept the committee recommendations
ADJOURNMENT 
 Motion made by Walerius and seconded by Dvorak to adjourn the meeting at 7:45 pm. Motion carried 7/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.

Summary of Regular School Board Meeting February 11, 2008:  Meeting was called to order at 6:30 pm with all board members in attendance.  The Pledge of Allegiance was recited.  Brian Grensteiner shared the responses received for his eighth graders participation in a community service project.  Curriculum Director Colleen Cardenuto and presenters Elaine Bruchman and Aaron DenHartog informed the board of the large participation in the Staff Development Workshop on January 14.  Teachers were very appreciative of the in-house presenters and the tools for teaching with a modern approach.  Approval of the agenda and consent agenda was given.  In action, the board approved the 2007/08 memorandum with the Activities Director and recognized his 31 years of service to the school district.  Also approved was a $10 increase for substitute teachers.  Upon entering into committee, the board viewed a presentation by Johnson Controls on the status of the Wind Power Joint Powers and the partnerships that are currently being investigated.  Committee reports:  Executive Board:  Superintendent search – five or six candidates will selected for the first round of interviews to be held on February 12 & 13.  Following the final interview and special board meeting will be held to name the three candidates for second interview along with the scheduling of site visits.  Workshop date for budget was set for February 28. Strategic Leadership continues the selection of a Facility Planning consultant.  KKE and Wold will bring a presentation to the board on February 25.  Property acquisition and the energy committee were also reported on.  The Review/Evaluation & Policy committee brought three policies to the board for first reading.  The held a discussion on the use of smart boards in the classrooms and the daily schedule at the high school.  Energy Committee is beginning the processing of letting bids.  The committee rose, accepted the recommendations and adjourned the meeting at 7:45 PM.
