MINUTES OF THE SPECIAL SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

February 13, 2008
6:05 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:05 pm. 
ROLL CALL

Roll was taken with all members in attendance
APPROVAL OF AGENDA  
  Motion by Havlicek and seconded by Dvorak to approve the agenda.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Carlson and second by Havlicek for the board to act as a committee of the hole.  Motion carried 7/0.
COMMITTEE ITEMS

Discussion and selection of three candidates for second interviews:  Selection process began with each board member choosing three candidates and submitting the names to the chairperson to tally.  Number of nominations for each candidate was announced and discussion was held on the candidates.  A second round of selection was held with one candidate omitted due to lack of sufficient votes in first round.  No ranking of the candidates was done.  The top three candidates selected were Jerry Kjergaard from Waconia, Charles Rick from Virginia and Craig Menozzi from Lakeville.

 Discussion and selection of dates for site visits:  Participation of board members and availability of dates was discussed.  Friday, February 15 was selected for a Lakeville site visit, and Wednesday, February 20 for Waconia.  Due to the travel distance for Virginia, the team will leave on Monday, February 18, conduct a site visit and return on February 19.  Administrators will be asked to be part of the visiting team.
Discussion of 2nd interview process and questions of candidates:  Candidates will be asked to do a 15 minute Power Point presentation on the “Five Challenges facing Public Education”.  An additional question will be posed to the candidates requiring 30 minutes of prep time for up to a 10 minute answer.  Additional questions from the board will also be asked.  Two hour intervals between interviews will be conducted with each candidate interviewed before the school board, the community/staff committee and a private interview.

Discuss Community Committee evaluation process and rating form:  Names of several community members were given to Chairperson Reed.  This committee will be comprised of community members along with administrative members, teachers and representatives from support staff. Committee will interview for 1 hour and bring results to board with candidate of choice.  No ranking will be used.

Set Date for second round of interviews and special meeting:  February 27 the board will convene with interviews to begin at 1:30 and a special meeting that will be held approximately one half hour following the last interview.  Selection of the final candidate will occur during the special meeting.
MOTION FOR THE COMMITTEE TO RISE

Motion was made by Carlson and seconded by Pint for the committee to rise.  Motion carried 7/0.

ACCEPT COMMITTEE RECOMMENDATIONS

 Motion was made by Beckius and seconded by Walerius to accept the committee recommendations.  Motion carried 7/0.
IMMEDIATE ACTION

Motion was made by Beckius and seconded by Walerius to approve candidates Kjergaard of Waconia, Menozzi of Lakeville and Rick of St. Louis County.  Discussion following with board member stating that there were five great candidates but the three chosen really shine.  Motion carried 7/0.

Motion was made by Walerius and seconded by Pint to set February 15 for site visit to Lakeville, an overnight visit to Virginia on February 18 & 19, and February 20 to Waconia.  Motion carried 7/0.

Motion was made by Carlson and seconded by Havlicek to set Wednesday February 27 as date for the second round of interviews and that a special meeting will be held following the last interview.  Motion carried 7/0.
ADJOURNMENT 
 Motion was made by Carlson and seconded by Beckius to adjourn the special meeting at 7:14 pm.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.

Summary of Special School Board Meeting February 13, 2008:  Meeting was called to order at 6:05 pm and roll was taken.  The agenda was approved and the board entered into committee.  Chairperson Reed asked the board for three names to move to the second round of interviews.  Top vote getting candidates were listed.  A discussion followed with the board asked to name three candidates.  The candidates named were Jerry Kjergaard from Waconia, Charles Rick from St. Louis County and Craig Menozzi from Lakeville.  Site visit dates were set for the three candidates.  The second round of interviews will be held on February 27.  Each candidate will begin his interview with a power point presentation and will be asked to give a 10 minute presentation on a topic that will be given to him when he arrives for his interview.  Additional questions with also be given by the board.  A Community/Staff committee will also conduct their interview.  A special meeting will be held ½ hour following the end of the last interview to name the candidate..  Approval was made for all items discussed during committee. The board adjourned the special meeting at 7:14 pm.
