MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

February 25, 2008
6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

Meeting called to order by Chairperson Reed.
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with Board Member Beckius absent.
OPEN FORUM

 Chris Conry of Local 284 and Mary Lee Berg representing the Paraprofessional Unit, Lori Wooten from Food Service and Jay Novotny from the Custodial Unit addressed the board on the status of negotiation with support staff personnel.  The representatives are asking for a quick and amicable settlement. 
APPROVAL OF AGENDA 
 Motion by Carlson and seconded by Havlicek to approve the agenda with the removal of the policies from the action items.  Motion carried 6/0.
CONSENT AGENDA
 Motion by Carlson and seconded by Walerius to approve items on the consent agenda.  Motion carried 6/0
ACTION ITEMS 
·  Approval of policies tabled to next meeting.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Carlson and second by Walerius for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· KKE and WOLD presentations on Facility Planning:  Representatives from WOLD and KKE gave their presentation on Facility Planning from inception to completion.  In depth details on the establishment of a community committee, the setting of goals, analysis review, planning and finally the passage of referendum for facilities.  Due to time constraints at this time, an assessment of the strategic plan and hiring of a consultant will be reviewed sometime in April with a potential start date for the Fall of 2008 as a more realistic beginning. 
· Standing Committee Reports

· Executive Board:    2nd round of interviews for superintendent selection will be on Wednesday February 27 beginning at 1:00 and ending with special board meeting to select the candidate for superintendent.
· Strategic Leadership and Review Evaluation & Policy: Committees did not meet due to site visits conducted for superintendent candidates.
· MRVSEC:    A Labor management and Board meeting will be held on April 2 which will include a tour of the facility by board members of the member districts. A new Director will be hired this spring ending the split duties for the current superintendent.  A reorganization of the central office has happened following the resignation an employee.
· Wind Power/Joint Powers:   No information
· Dates to Note:    Dan Carlson will not be able to attend the Falcon Ridge PAC meeting.  He requested someone to take his place.  Chairperson Reed reminded board members of the budget workshop on Thursday February 28 following the Executive Committee Meeting.  The workshop with begin at 5:30 pm.
MOTION FOR THE COMMITTEE TO RISE

Motion by Havlicek and seconded by Carlson for the committee to rise.  Motion carried 6.0

ACCEPT COMMITTEE RECOMMENDATIONS

 Motion by Havlicek and seconded by Carlson to accept committee recommendations.  Motion carried 6.0
ADJOURNMENT 
 Motion was made by Dvorak and seconded by Walerius to adjourn the meeting at 7:45 pm
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.

Summary of Regular School Board Meeting February 25, 2008:  Meeting was called to order and roll was taken with Beckius absent.  The Pledge of Allegiance was recited and the amended agenda was approved.  Chris Conry, SIEU Local 284 representative and stewards from the paras, cooks and custodial units addressed the board requesting fair negotiation process and positive settlement.  All items on the consent agenda received board approval.  Action items were moved to the next meeting.  In committee, the board heard representatives from KKE and Wold on facilities planning.  Following the presentations, the board discussed the Strategic Facilities Plan and the time frame for this planning group to complete work on the facilities study.  Due to time constraints at this time, an assessment of the strategic plan and hiring of a consultant will be reviewed sometime in April with a potential start date for the Fall of 2008 as a more realistic beginning. Committee reports were received from the Executive Committee on the superintendent search, and MRVSEC on the upcoming tour and meeting for all member districts and their school boards.  Dates to note were noted with Dan Carlson asking for someone to cover his PAC meeting at Falcon Ridge.  Chairman Reed reminded the school board of the budget workshop at 5:30 on Thursday, February 28 immediately following the executive committee meeting.  Meeting was adjourned at 7:45 pm.
