MINUTES OF THE SPECIAL SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 February 27, 2008
6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

Chairperson Reed called the special board meeting to order at 6:30 pm 
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited
ROLL CALL

Roll was taken with all member present
APPROVAL OF AGENDA 
Motion by Havlicek and seconded by Pint to approve the agenda.  Motion carried 7/0.  
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Pint and seconded by Dvorak for the Board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Discussion and selection of candidate for superintendent.   
Following the 2nd round interviews and receiving input from the Administrative and Community interview committees, board members were asked to express their opinions on which candidate would be their selection for the superintendent candidate.  Board member Walerius began by stating there were three good candidates but chose Craig Menozzi stating what he lacks in experience, he has in potential and citing Menozzi’s ability to works with the Leadership Team and the school board.  Marty Beckius voiced his selection of Menozzi as being ready for the step up to being a superintendent and also saw a lot of positives.  Board Member Pint stated that they had interviewed five good candidates with the each of the final three capable of doing the job but cited Menozzi with the most personal skills, dynamics and ability to establish a relationship with personnel.  Dvorak stated he was impressed with Menozzi willingness to begin working with current superintendent to learn how the school district runs.  Havlicek stated that although there will be a steep learning curve, Craig Menozzi will do a great job.  Dan Carlson participated in all three of the site visits and felt any of the candidates could do the job.  His choice is Jerry Kjergaard.  Chairperson Reed liked Mr. Rick for his intelligence.  He stated that Mr. Menozzi was pleasant, polished, in the front of his class and driven to excellence.  He liked Menozzi reference to “our” schools.  Menozzi appears to be the best fit but he is concerned with his lack of experience and his limited knowledge in the K-5 and 9-12 curriculum areas.  Following the input from board members, Chairperson Reed asked for a motion for immediate action.  Board Member Havlicek made the motion to offer a contract to Craig Menozzi for superintendent.  Motion was seconded by Dvorak.  
MOTION TO RISE FROM COMMITTEE AND ACCEPT COMMITTEE RECOMMENDATION

Motion by Havlicek and seconded by Pint to rise and accept committee recommendation to offer a contract to Craig Menozzi for the superintendent position.  Motion carried 7/0.

IMMEDIATE ACTION
Motion was made by Reed with a second by Beckius to offer a superintendent contract to Craig Menozzi.  Chairperson Reed asked for a roll call vote:  Beckius – Yes, Pint – Yes, Dvorak – Yes, Walerius – Yes, Havlicek – Yes, Carlson – Yes and Reed – Yes.  Motion carried 7/0.  Following the approval of the motion the board held discussion on the length of the contract, including salary and whether a probationary period should be included.  A three year contract with an annual evaluation was the consensus of the board.
ADJOURNMENT 
Motion by Walerius and seconded by Carlson to adjourn the meeting at 7:00 pm. 
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.

Summary of SPECIAL School Board Meeting February 27, 2008:  Meeting called to order at 6:30 pm with all board members in attendance.  The Pledge of Allegiance was recited and the agenda approved.  The board moving into committee with each member voicing their recommendation for the superintendent candidate.  Following the individual input, consensus was reached and a motion was requested for a candidate.  Motion was made by Havlicek for immediate action to offer a contract to Craig Menozzi.  The board rose from committee and in a roll call vote unanimously approved the offering of a superintendent contract to Craig Menozzi.  Following the vote, discussion was held on the length of the contract and was determined that a three year contract would be offered.  Meeting was adjourned at 7:00 pm.
