MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  March 10, 2008
7:00 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 7:03 pm.
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance
ROLL CALL

Roll was taken with all members present
OPEN FORUM
John Ruehling addressed the board on other electives for Middle School students.  With three children in the school system, he does not believe Middle School students are ready for Spanish/German offerings.
SPECIAL PRESENTATION
 Colleen Cardenuto and teachers from the Middle and High School presented the board with the steps that will be taken to insure AYP and Safe Harbor for students taking mandated testing this spring.  For the entire presentation, click here http://www.np.k12.mn.us/minutes/BoardMeetingAYPActionPlan.pdf.
APPROVAL OF AGENDA AND SUPPLEMENTAL ACTION ITEM
  Motion was made by Havlicek and seconded by Walerius to approve the agenda with the additional supplemental items.  Motion carried 7/0.
CONSENT AGENDA
 Motion was made by Beckius and seconded by Walerius to approve all items on the Consent Agenda.  Motion carried 7/0.
ACTION ITEMS 
·  Approval of Student Teaching agreement between Mankato State University and New Prague Area Schools.  Motion by Havlicek and seconded by Beckius to approve the student teaching agreement.  Motion carried 7/0.
· Second reading and approval of Policy 606 Educational Resources Selection Policy.  Motion by Walerius and seconded by Havlicek to approve the revised policy.  Motion carried 7/0.
· Second Reading and approval of Policy 613 Graduation Requirements.
· Second reading and approval of Policy 614 School Testing Plan/Procedures.  Motion by Beckius and seconded by Walerius to approve the revised policy.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Havlicek for the board to act as a committee of the whole.  Motion seconded by Walerius and carried 7/0.
COMMITTEE ITEMS

· Standing Committee Reports

· Executive Board:    
· Resolution directing the administration to make recommendations for possible reductions in programs and positions and reasons thereof:  this resolution can cover returns from leaves if no position is available, unrequested leave of absence kept to absolute minimum, and can be a tool for a time when a growth rate slows down.
· Consider change regular school board meeting date of March 24 due to Easter Monday:  Chairperson Reed will be absent but will keep to the regularly scheduled date.
· Consider change to 2008/2008 school calendar requesting to move March 23, 2009 Staff Development day to April 14 which will move MCA testing to the next week.
· Strategic Leadership: The presentations by Wold and KKE were discussed and sent to all subcommittees for further discussion starting with the executive committee on March 13. Bond funding will not impact the budget.         
· Review – Evaluation & Policy: Subcommittee met and reviewed policies presented on the board packet.  Discussed technology within the schools.  Reviewed School Safety and a possible need for motion sensors for lighting.  Also discussed was the Borkowski Property.
· MRVSEC:    Safety Committee will meet this week.
· Wind Power/Joint Powers:   The opinion of the Attorney General is that School Districts are not to be involved in LLC’s. Currently language is being proposed to the legislation for change to the statute.
· Dates to Note:    Dates to note were noted with the March 13 Executive meeting moved to 4:30 pm and cooks negotiation on March 17.
MOTION FOR THE COMMITTEE TO RISE
 Motion by Pint and seconded by Beckius for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion made by Havlicek and seconded by Walerius to immediately approve the resolution calling for possible reduction in positions and/or programs due to lowering growth rate; will hold the regular school board meeting on March 24 as scheduled, tabled the 2008/2009 calendar change to the next meeting; and received committee reports.
IMMEDIATE ACTION

Motion was made by Beckius and seconded by Reed to approve the resolution calling for a possible reduction in positions and programs.  Roll call vote:  Beckius-yes, Carlson-yes, Dvorak-yes, Havlicek-yes, Pint-yes, Reed-yes and Walerius-yes.  Resolution passed 7/0.
ADJOURNMENT 
Motion by Dvorak and seconded by Beckius to adjourn the meeting at 8:21pm  Motion carried 7/0. 
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.

Summary of Regular School Board Meeting March 10, 2008:  Meeting called to order with all members present.  Board rose for the Pledge of Allegiance.  John Ruehling addressed the board on other electives for Middle School Students.  Colleen Cardenuto and teachers from the Middle and High School presented the board with the steps that are being taken to insure AYP and Safe Harbor for students taking mandated testing this spring.  For the entire presentation, go to the district website. Approval was given for the agenda with the inclusion of supplemental items and the consent agenda.  The agreement with Mankato State University for Student Teachers was approved.  Policies 606 and 614 were approved.  Policy 613 was sent back for clarification on credits needed.  In committee, the board discussed the resolution calling for a reduction in positions and/or programs; changing the date of the next regularly scheduled meeting and moving a staff development day in the 2008/2009 school calendar.  Reports were heard from the Policy – Review and Eval committee on review of policies, technology in the schools, school safety and motion sensors for lighting; and the Borkowski Property.  Strategic Leadership discussed the KKE/Wold Presentation from the last meeting and requested all subcommittees to continue reviewing the data.  MRVSEC will hold a safety committee meeting this week.  Joint Powers will propose language to the legislature requesting school districts be allowed to enter into LLC’s.  Attorney General’s opinion currently denies school districts entering into these partnerships. Dates were noted with time change made to start of the Executive Committee meeting.   The committee rose, accepted their recommendations and immediately approved the resolution calling for a possible reduction in positions and/or programs.  Meeting was adjourned at 8:21 pm.
