MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 April 15, 2008 
6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Bob Reed called the meeting to order at 6:30 pm
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with all members in attendance
SPECIAL PRESENTATION

Several members of the cast of Annie, Jr. performed for the school board and invited the public to attend one of the remaining three performances.

Joan Anderson, Jon Shriver and Pat Beckius informed board members of the Americorp Award granted to Eagle View School.  This award will fund a remedial reading volunteer to work with children in grades K-3.  This is a one year award but Eagle View has already begun the process of applying for an additional year. 
OPEN FORUM
Jay Witty addressed board members recapping previous meetings held on the contract non-renewal of the High School Boys Hockey Coach and asking for the coach to be given a contract for the coming hockey year.
Barb Oak also addressed the board members supporting the administration’s recommendation of non renewal of the hockey coach.
APPROVAL OF AGENDA AND SUPPLEMENTAL ACTION ITEM
  Removed an item from the consent agenda placing it as the number two item for action.  Also, moved the Superintendent’s Contract to the first item in action.  Motion by Walerius and seconded by Pint to approve the amended agenda and supplemental item.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Walerius to approve items on the consent agenda.  Motion carried 7/0 
ACTION ITEMS 
· Approval of Superintendent Contract.  Motion was made by Dvorak and seconded by Walerius to approve the Superintendent’s Contract.  Motion carried 7/0.  Following the vote, Mr. Menozzi addressed the board members thanking the board, school staff and members of the community for the very warm welcoming he has received.  He expressed his excitement to begin working in New Prague; plans to continue to build on the tradition of the district and hopes to establish a long working relationship with New Prague Area Schools.

·  Non-Renewal of Boys High School Hockey Coach:  Motion by Havlicek and seconded by Walerius to approve non renewal of the contract with the hockey coach.  Motion carried 7/0.  
· Approval of AWAIR (Workplace Accident & Injury Reduction Plan) Health & Safety 2008:  Plan was presented at the previous meeting.  Motion by Havlicek and seconded by Beckius to approve plan.  Motion carried 7/0.
· Approval of Milk Bid Advertising:  Motion was made by Walerius and seconded by Havlicek to approve advertising for Milk bids.  Motion carried 7/0.
· Approval of Bread Bid Advertising:  Motion was made by Walerius and seconded by Pint to approve the advertising for Bread bids.  Motion carried 7/0.

· Approval of High School Handbook:  Assistant Principal Seifert itemized the changes that would be made to the High School handbook.  Most significant was the addition of Independent Study Guidelines and student receipt of Tenneson Warning when school investigations take place.  Other changes included an addition of no saggy pants to the dress code; adding under the influence and possession of drug paraphernalia to the student consequences section of the handbook:  Motion was made by Havlicek and seconded by Pint to approve the High School Handbook for 2008/2009.  Motion carried 7/0.

· Approval of Middle School Handbook:  Motion by Walerius and seconded by Reed to approve the Middle School Handbook as presented.  Motion carried 7/0.
· Approval of Elementary Handbook:  At the request of Board Member Carlson, this item was tabled for the next meeting agenda.

· Approval of Joint Powers Agreement with Elko New Market:  This document was presented to all of the subcommittees with the request to change Article VI to read that entities will meet annually to review agreement.  Joint Powers is offering programs to communities through community education allowing residents the opportunity to participate in multiple programs while eliminating the need for cities to hire recreational staff.  Motion by Pint and seconded by Dvorak.  Motion carried 7/0.

· Approval of Technicians Contract:  Technicians created an independent bargaining unit.  Contract mirrors the previous memorandum of understanding.  Motion by Dvorak and second by Beckius to approve contract.  Motion carried 7/0.
· Approval of Custodial Contract:  Motion by Beckius and second by Havlicek to approve contract.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Walerius and seconded by Pint for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Revised 2008 budget:  Finance Director Dan Pyan used a power point to detail items on the 2007/2008 budget explaining how the shortfall happened and how the district is working toward a balance.
· Preview of 2009 budget:  Finance Director Dan Pyan gave a brief preview of the 2009 budget.  Detailed budget information will be at the next meeting with immediate action requested or action at the May 12 meeting requested.
· National School Board Convention Report:  Board Member Marty Beckius attended the convention in Florida.  He attended workshops on contracts, evaluations, setting goals and hiring practices.
· Certification of District Population:  Operations Director Tim Rybak presented the annual request for Certification of District Population.  This is an annual request for approval of the population number used for Community Education dollars.  Action requested at next meeting.
· Standing Committee Reports

· Executive Board:    Executive Committee met and discussed the agenda, received additional information on the budget and the non-renewal of the hockey coach.  Discussion was held on changing the date of the May 26th Board Meeting due to the Memorial Day Holiday.  Immediate action was requested to move the meeting date to May 27th. 
· Strategic Leadership: Committee met and discussed the two candidates for consultant of the Strategic Plan.  Recommendation was to approve WOLD as the consultant.  Immediate action was requested.      
· Policy - Review & Evaluation:  Discussed the boiler bids that were received with recommendation being brought forward for approval.  Also reviewed and discussed were the Internet Accessibility Policy and a preliminary copy of a Joint Powers Agreement with Scott County.  Requested boiler bids to be placed in action agenda at the next meeting.
· MRVSEC:    Monthly meeting is on April 16.  Board Representative Havlicek participated in the tour of MRVSEC facilities for superintendents and board members.  They visited four sites and learned much about the programs.
· Wind Power/Joint Powers:   No changes occurring at this time.
· Dates to Note:    Dates were noted.  Board members were given a deadline to RSVP for the Missota Music Festival.  
 MOTION FOR THE COMMITTEE TO RISE
Motion made by Havlicek and seconded by Pint for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Accepted the committee recommendations for:   tabled budget 2008 with a request to Mr. Pyan to determine if the revised budget from previous years had received board approval or was information only; place certification of district population on the next meeting action agenda; accepted the report on the National School Board;  Convention; requested immediate action to change May 26 board meeting date to May 27 due to Memorial Day; requested immediate action to approve Wold as the consultant for Strategic Planning; accepted the boiler bids and placed on action agenda at the next meeting, and heard reports from MRVSEC representative and Wind Power.
IMMEDIATE ACTION

Motion made by Pint and seconded by Walerius to approve Wold as the consultant for Strategic Planning.  Motion carried 5/2 with Beckius and Carlson voting against.
Motion was made by Carlson and seconded by Walerius to approve May 27 as the alternate date for the second regular meeting in May.  Motion carried 7/0.

CLOSED SESSION (if needed)

Motion made by Carlson and seconded by Walerius for the board to take a five minute recess and convene in closed session at 8:25 pm for purposes of negotiation.
ADJOURNMENT 
 Motion was made by Beckius and seconded by Havlicek to reopen and adjourn the meeting at 9:05 pm.  Motion carried 7/0. 
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting April 15, 2008.  Meeting called to order by Chairperson Reed.  Roll was taken and members rose and recited the Pledge of Allegiance.  Eight members of the cast of Annie Jr gave a brief presentation of the play.  Joan Anderson, Jon Shriver and Pat Beckius announced that Eagle View has been given a one year grant for reading tutor for grades K through 3 through the Americorp Corporation.  Jay Witty and Barb Oak addressed the board on the hockey coach.  Approval was given to the agenda after amending the agenda by placing items under different titles and adding a supplemental item.  Consent agenda was unanimously approved.  In Action, the school board approved the contract of Craig Menozzi as the next superintendent of New Prague Area Schools.  Mr. Menozzi thanked the board, the staff of the schools and the community for welcoming him to New Prague.  He expressed his excitement to begin working in New Prague; plans to continue to build on the tradition of the district and hopes to establish a long working relationship with New Prague Area Schools.  Other items in action that received unanimous approval included the non renewal of the hockey coach, AWAIR for 2008, advertising of Milk and Bread bids, Middle School and High School student handbooks, the Joint Powers agreement with Elko New Market and the technicians and custodial contracts.  Tabled for further information were the elementary school handbooks.  In committee, the board received information on the revised 2008 budget and a preview of the 2009 budget, received report on the National School Board Convention, and a request for certification of the district population at the next meeting.  Subcommittee reports given were:  Executive committee -  setting a change of date for the May 26 regular board meeting due to Memorial Day Holiday; Strategic Leadership brought their recommendation for consultant to the board for immediate approval; Policy – Review & Evaluation brought the boiler bids to the board for action at next meeting, began review of Internet Accessibility Policy and read a preliminary copy of a Joint Powers Agreement with Scott County,  MRVSEC monthly meeting not yet held but a report was given on the tour of MRVSEC facilities for superintendents and board members.  No additional information was reported for Wind Power and Energy Committee.  Dates to Note were reviewed with a deadline announces for board members to RSVP for Missota Arts Festival.  The board rose, accepted the committee reports and immediately approved May 27 as the rescheduled date for Board Meeting and approved WOLD as the consultant for strategic planning by a 5/2 vote with Carlson & Beckius voting against.  Board meeting recessed at 8:25 and entered into closed session for purposes of negotiations. The board reopened the meeting and adjourned at 9:05 PM
