MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  April 28, 2008 
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Bob Reed called the meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance
ROLL CALL

Roll was taken with board member Carlson absent
OPEN FORUM/SPECIAL PRESENTATION
 There were no open forum presenters.  Brian Triplett and Kristina Madigan presented information on small class size and gave handouts with more information to board members.
APPROVAL OF AGENDA 
 Request was made to group the individual contract on the agenda for approval and have only one motion for approval.  Motion by Walerius and seconded by Havlicek to approve the agenda.  Motion carried 6/0.
CONSENT AGENDA
 Motion by Beckius and seconded by Pint to approve all items on Consent Agenda.  Recognition was noted on the retirement of Tim Thorp and LeeAnn Baker thanking them for their years of service to the district.  Motion carried 6/0.
ACTION ITEMS 
·  Non renewal of non-tenured staff:   Christina Graddy, Courtney Hanneman, John Ott, Sarah Loftus, Krista Springer, Carole Walter, Lindsay Zeyer:  It is recommended that the Board terminate the non-tenured contract of Christina Graddy, as per the resolution presented below:  Member Havlicek introduced the following resolution and moved its adoption:  RESOLUTION RELATING TO THE TERMINATION AND NON-RENEWAL OF THE TEACHING CONTRACT OF CHRISTINA GRADDY, COURTNEY HANNEMNAN, JOHN OTT, SARAH LOFTUS, KRISTA SPRINGER, CAROLE WALTER AND LINDSAY ZEYER, ALL PROBATIONARY TEACHERS:  WHEREAS, aforementioned  are probationary teachers in Independent School District 721;  BE IT RESOLVED, by the School Board of Independent School District No. 721, that pursuant to Minnesota Statutes §122A.40, subdivision 5(a), that the teaching contract of aforementioned , all probationary teachers in Independent School District No. 721, is hereby terminated at the close of the current 2007-08 school year.  BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of her contract as provided by law, and that said notice shall be in substantially the following form: NOTICE OF TERMINATION AND NON-RENEWAL:  Dear Ms. Graddy, Ms Hanneman, Mr. Ott, Ms. Loftus, Ms. Springer, Ms Walter and Ms Zeyer: You are hereby notified that at a regular meeting of the School Board of Independent School District No. 721 held on April 28, 2008, a resolution was adopted by a majority roll call vote to terminate your contract effective at the end of the current school year and not to renew your contract for the 2008-09 school year.  Said action of the board is taken pursuant to M.S. §122A.40, subd. 5(a).  You may officially request the School Board give its reasons for the non-renewal of your teaching contract.  However, such request should be received within ten days after the receipt of this notice.Yours very truly, SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721, Signed Dennis Havlicek, Clerk of the School Board. The motion for the adoption of the foregoing resolution was duly seconded by Walerius and upon vote being taken thereon, the following voted in favor thereof: 1.) Ms. Graddy – Beckius, Dvorak, Havlicek, Pint, Reed, Walerius, Carlson was absent and the following voted against the same: none whereupon said resolution was declared duly passed and adopted. 2.) Ms. Hanneman - Beckius, Dvorak, Havlicek, Pint, Reed, Walerius, Carlson was absent and the following voted against the same: none whereupon said resolution was declared duly passed and adopted. 3.) Mr. Ott - Beckius, Dvorak, Havlicek, Pint, Reed, Walerius, Carlson was absent and the following voted against the same: none whereupon said resolution was declared duly passed and adopted. 4.) Ms.Loftus - Beckius, Dvorak, Havlicek, Pint, Reed, Walerius, Carlson was absent and the following voted against the same: none whereupon said resolution was declared duly passed and adopted. 5.) Ms. Springer- Beckius, Dvorak, Havlicek, Pint, Reed, Walerius, Carlson was absent and the following voted against the same: none whereupon said resolution was declared duly passed and adopted. 6.) Ms. Walter - Beckius, Dvorak, Havlicek, Pint, Reed, Walerius, Carlson was absent and the following voted against the same: none whereupon said resolution was declared duly passed and adopted and Ms Zeyer - Beckius, Dvorak, Havlicek, Pint, Reed, Walerius, Carlson was absent and the following voted against the same: none whereupon said resolution was declared duly passed and adopted.
· Certify District Population – This is an annual approval of populations for funding purposes of Community Education.  Motion by Havlicek and seconded by Pint to approve the district population at 19336.6.  Motion carried 6/0.
· Approval of boiler bids – As recommended by the Energy Committee, bids were let for boilers and burners.  Motion by Havlicek and seconded by Beckius to approve boiler bids.  Motion carried 6/0.
· Approval of Joint Powers Agreement with Scott County:  Scott County has begun the installation of fiber optic to all municipalities and school districts within the county.  Signing of the Joint Powers Agreement creates a consortium for cost effectiveness especially with internet charges and allows the group better rebate rates.  Motion made by Pint and seconded by Walerius.  Motion carried 6/0. 
· Approval of Elementary School Handbooks:  Motion was made by Walerius and seconded by Beckius to approve the elementary handbooks.  Motion carried 5/1 with Pint voting against.
·  Clerical Contract:  Motion was made by Beckius and seconded by Walerius to approve the clerical contract.  Motion carried 6/0.
·  Individual Contracts - Community Service, Curriculum, Finance, Food Service ,Health Service, Human Resources, Non-Instructional Operations, Special Services, Transportation/Building & Grounds, Lead Maintenance Coordinator, Maintenance Coordinator, Mechanic I, Mechanic II:   Motion was made by Walerius and seconded by Dvorak to  approve the individual contracts.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Havlicek and seconded by Walerius for the Board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Budget 2009:  Finance Director Dan Pyan presented the budget for next year.  His power point indicated areas of increase that are beyond our control, i.e. utilities, gas, diesel, etc.  Figures shown to the board are a compilation of all budgets within the district.  Several areas such as Community Ed, Food Service, Debt Service, Construction and Capital budgets will be part of budget presentation at the next meeting. Goal is to approve budget at May 27th meeting. 

· Standing Committee Reports

· Executive Board:    committee met and worked on budget and agenda for meeting
· Strategic Leadership:  Has not met      
· Review  Evaluation & Policy: This committee will have a policy for first reading at the next meeting.
· MRVSEC:    Board is working on the hiring of new director
· Wind Power/Joint Powers:   Bill failed to pass legislature so it has been tacked to the education bill that is currently in discussion at the legislature.  Passage must take place before any further activities can occur.
· Energy Committee:  The committee was created to oversee the expenditure of the monies collected in a past levy.  Meetings were held to plans the replacement or purchase of energy using equipment and/or parts.  The next major purchase will be occupancy sensors and the hot water heat equipment.
· Dates to Note:    Dates were noted and a summation was given on the Missota Music Festival that was attended by several board members.
 MOTION FOR THE COMMITTEE TO RISE:  Motion by Beckius and seconded by Havlicek for the committee to rise.  Motion carried 6/0
ACCEPT COMMITTEE RECOMMENDATIONS

Committee recommendations included report on Budget update with additional information at the next meeting and approval at the May 27th meeting.  Reports were given and dates noted.  Motion made by Havlicek and seconded by Beckius to accept recommendations.  Motion carried 6/0.
ADJOURNMENT 
 Motion was made by Walerius and seconded by Beckius to adjourn the April 28, 2008 regular school board meeting at 7:45 PM.  Motion carried 6/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.

Summary of Regular School Board Meeting April 28, 2008:  Meeting was called to order and the pledge of allegiance was recited.  Board Member Carlson was absent.  Brian Triplett and Kristina Madigan gave a presentation of student advantages to smaller class sizes. Approval was given to all items on the Consent Agenda. Resolutions were passed for the non renewal of non-tenured staff.  The District Population was approved along with boiler bids and a Joint Powers agreement.  Elementary handbooks received approval for printing.  Contracts ratified were Clerical, Community Service, Curriculum, Finance, Food Service ,Health Service, Human Resources, Non-Instructional Operations, Special Services, Transportation/Building & Grounds, Lead Maintenance Coordinator, Maintenance Coordinator, Mechanic I, Mechanic II.  In Committee, the board heard a presentation on budget 2009, committee reports and dates to note.  Additional information on the budget will be given at the next meeting along with the first reading of the Internet Use Policy.  Meeting adjourned at 7:45 pm.
