MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

May 12, 2008
6:34 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Bob Reed called the meeting to order at 6:34 pm
PLEDGE OF ALLEGIANCE

Board members rose and recited the pledge of allegiance. 

ROLL CALL

Roll was taken with members Havlicek and Pint absent
SPECIAL PRESENTATION
Raven Stream Elementary Teacher Barb Krohn brought several of her second grade students who showed the school board their “Meet the Author” books that were written through the course of this school year.  Students presented their works individually standing by a board member and explaining what their stories were about.
 OPEN FORUM
Para unit representatives Linda Wormer, Amber Moeller, and Deb Kubes addressed the board asking for urgency in achieving a settlement of their contract.  
APPROVAL OF AGENDA  
 Motion made be Walerius and seconded by Dvorak to approve the agenda including the removal of an employment hire in the consent agenda.  Motion carried 5/0. 
CONSENT AGENDA
 Motion by Dvorak and second by Walerius to approve items on the consent agenda with the removal of one employee hire.  Motion carried 5.0.
ACTION ITEMS 
Approval of Food Service Contract:  Motion by Dvorak and second by Walerius to approve the food service contract.  Following multiple negotiation sessions, one mediation session was held.  Motion carried 5/0.
Approval revised budget 2008:  Finance Director Dan Pyan gave each board member a sheet listing the status of the 2008 budget.  Motion by Walerius and seconded by Reed to approve the revised 2008 budget.  Motion carried 5/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Carlson and seconded by Walerius for the board to act as a committee of the whole.  Motion carried 5/0.
COMMITTEE ITEMS

Budget 2009 – cont’d:  The Leadership Team met prior to the board meeting to assist in the process of developing a 1% fund balance and to add an additional 1% each year until 2013 for a cumulative total of 5% fund balance.  This target dollar amount was set as a board goal with the administrative team to determine process of attaining the goal. Final budget for 2009 will be brought to the board for approval at the next meeting.  A request was made for board approval to hire three RTI positions due to the difficulty in filling these specialized positions. An RTI is federally mandated and funded.  Immediate action was requested for the approval for three RTI positions. (insert hyperlink of excel document)
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Standing Committee Reports

Executive Board:    Sub-committee met and worked on agenda for meeting along with budget.
Strategic Leadership:     Committee met and reviewed the purchase of property, the fund balance target amount for the budget and requested Wold Representatives to be in attendance at the next Strategic Leadership Meeting.   
Review & Evaluation:  Committee met and brings the Internet Usage Policy to the board for first reading. 

MRVSEC:    No meeting
Wind Power/Joint Powers:   No information
Dates to Note:    Dates were noted with the addition of the executive committee meeting at 5:00 pm on Thursday May 15.
 MOTION FOR THE COMMITTEE TO RISE
Motion made by Dvorak and seconded by Beckius for the committee to rise.  Motion carried 5/0.

ACCEPT COMMITTEE RECOMMENDATIONS

 Accepted the committee recommendations for immediate approval to hire three RTI specialists and placed budget 2009 and the Internet Usage Policy on the action agenda for the next meeting.

IMMEDIATE ACTION
Motion made by Dvorak and seconded by Walerius to approve the immediate hiring of three RTI specialists.  Motion carried 5/0.

CLOSED SESSION 

Following a 5 minute recess, the board entered into closed session for negotiation purposes at 7:35 and reopened at 8:15 pm

ADJOURNMENT 
Motion by Carlson and seconded by Beckius for the board to reopen the meeting and to adjourn the regular scheduled meeting at 8:20 pm  Motion carried 5/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.is and select School Board – Board Packets and Agenda.

Summary of Regular School Board Meeting May 12, 2008:  Meeting was call to order, the pledge of allegiance was recited and roll was taken with two members absent – Havlicek and Pint.  Barb Krohn, second grade teacher at Raven Stream Elementary brought several student to partner with board members and show them the “Meet the Author” books that were created through the school year. Linda Wormer, Amber Moeller and Deb Kubes addressed the board during open forum on the urgency in achieving a settlement of the Para contract.  Agenda was approved with one item deleted from the employee hire section.  Consent agenda was approved.  In action, the food service contract and the revised budget for 2008 were approved.  In committee, the board heard continuing information on the budget for the 2009 school year.  Committee reports were received and the first reading of the internet usage policy was completed.  The board entered into closed session for purposes of negotiations and adjourned the meeting at 8:15 pm.
