MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 June 9, 2008
6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

Chairperson Bob Reed called the meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

 Board members rose and recited pledge of allegiance.
ROLL CALL

Roll was taken with all board members present.
OPEN FORUM/SPECIAL PRESENTATION
 No open forum or special presentations were given at the meeting
APPROVAL OF AGENDA  
 Chairperson Reed amended the agenda removing two line items from personnel action in the consent agenda.  Motion was made by Carlson and seconded by Havlicek to approve the amended agenda.
CONSENT AGENDA
 Motion was made by Walerius and seconded by Beckius to approve the amended consent agenda.  Motion carried 7/0.
ACTION ITEMS 
·  Approval of increase in lunch prices &  
· Approval of Food Service Budget 2009 Information was presented by Dan Pyan, Finance Director and Bob Foix, Food Service Director on the budget and the need for increasing the cost of school lunches.  A survey of school districts was shown with costs for each age group. Students are perceived as eating healthier with fresh fruits and vegetables costing more and predictions for these costs to continue to rise.  It is projected that the district will serve over 260,000 meals in the next school year.  An additional increase is the drop costs that each of the distributors are charging.  Ala Carte items are a large part of the meals at the high school while elementary levels show a lesser profit margin due to increase waste.  The budget for 2009 was created using the increase lunch price numbers.  Motion by Carlson and seconded by Walerius to approve lunch prices at $2.50 for grades 6 – 12, $2.35 for K-5, $3.50 for adults and milk at $.45 per carton.  Motion carried 7/0.  Motion by Carlson and seconded by Havlicek to approve the Food Service Budget for 2009.  Motion carried 7/0.
· Second reading and approval of policies:
· 512  Student Sponsored Student Publications:  Motion by Pint and seconded by Dvorak to approve policy.  Motion carried 7/0.
· 520  Student Surveys:  Motion by Beckius and seconded by Carlson to approve policy 520.  Motion carried 7/0.
· 616  School District System Accountability:  Motion made by Beckius and seconded by Pint to approve changes to policy 616.  Motion carried 7/0.
· 620  Credit for Learning:  Motion made by Beckius and seconded by Walerius to approve policy 620.  Motion carried 7/0.
· 623  Student Transfer:  Motion by Pint and seconded by Beckius to approve policy 623.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion by Reed and seconded by Walerius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Standing Committee Reports

· Executive Board:    Committee met and worked on agenda for current meeting and heard information on VEBA.  Committee will meet this week to set the agenda for the June 23rd meeting.
· Strategic Leadership:    Next meeting is scheduled with WOLD on Monday, June 16. 
· Review & Evaluation:  Next meeting is set for Tuesday, June 16.  
· Reading of Policy 524 Internet Use Policy.  Reading tabled until committee has met.
· MRVSEC:    Conducted a Safety Meeting and selected Darren Kermes as Director of the MRVSEC program
· Wind Power/Joint Powers:   No new information.  Subject on hold.
· Energy Committee:  following approval at the last meeting, scheduling is being developed
· Dates to Note:   Dates were noted and a reminder to board members of the work session on Tuesday, June 10 at 6:00 pm for purpose of receiving information.  Noted that board members should be in attendance by 6:00 pm on June 23 to receive instructions on the Superintendent Voice Mail and how to access.  This instruction will be held prior to the next regularly scheduled meeting.  Executive committee will meet during the week for creation of the next agenda and discussion on permanent or interim director of special education position.  Commendations were given to the HR department on the program for staff which was held on June 6.  Commendations were also given to Jim Rouse for the two years he has spent with the school district.  Well wishes were given to him in the new job.  He was thanked for coming into the district with vision and ideas and has served New Prague Area Schools well.  He will be remembered for his hard work and dedication in the passage of the levy.  The board also commented on the graduation ceremony and the great show of decorum and demeanor presenting by the graduating class.  
ADJOURNMENT 
 Motion by Havlicek and seconded by Beckius to adjourn the meeting at 7:08 pm.  Motion carried 7/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting for June 9, 2008.  Meeting was called to order and the pledge of allegiance was recited.  Roll was taken with all board members present.  No one was present for Open Forum and no special presentation was given.  The consent agenda was amended to remove two personnel items and the amended agenda was approved along with the consent agenda.  The board heard a presentation on the Food Service Budget for 2009 and request to increase lunch prices.  Both items were approved as were policies 512  Student Sponsored Student Publications; 520  Student Surveys; 616  School District System Accountability; 620  Credit for Learning; 623  Student Transfer.  In committee, the board received committee reports and commendation on the end of year ceremonies for staff and graduation.  Superintendent Jim Rouse was thanked for his two years of service to the district along with his successful campaign for the levy.  The board wished his well in his new position.  The board was reminded of the workshop meeting on Tuesday, June 10 for the receiving of information and to report at 6:00 on June 23 for Voice Mail instruction prior to the next regular meeting.  Sub-committee meetings will be on hold during time of transition before the new superintendent will take the realm.  Meeting was adjourned at 7:08 pm.
