MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

July 14, 2008
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

Chairperson Reed called the regular school board meeting to order at 6:30 pm. 
PLEDGE OF ALLEGIANCE

All rose and recited the Pledge of Allegiance. 
ROLL CALL

Roll was taken with all board members in attendance.
OPEN FORUM/SPECIAL PRESENTATION
 No Open Forum or Special Presentations at this meeting
APPROVAL OF AGENDA  
 Motion was made by Carlson and seconded by Walerius to approve the agenda.  Motion carried 7/0. 
CONSENT AGENDA
 Motion was made by Dvorak and seconded by Beckius to approve all items on the Consent Agenda.  Motion carried 6/0 with Pint voting against.
ACTION ITEMS 
· Approval of Building and Grounds Coordinator Contract:  Motion was made by Pint and seconded by Walerius to approve the contract.  Motion carried 7/0. 
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion was made by Walerius and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 7/0. 
COMMITTEE ITEMS

· Kindergarten Rate: immediate approval is being asked for a reduction in the everyday kindergarten fee for families with multiple children in kindergarten.  Dollar amount requested is .5 of the regular tuition amount.  It was noted that the district currently supports family caps in the activities area and felt that the reduction is in equity to that area.  Also noted was that free and reduced lunch families receive either a no pay or reduction in the tuition for kindergarten.  By allowing this reduction, there will not be a significant loss in the budget for everyday kindergarten.
· Enrollment Update:  Operations Director Tim Rybak presented information on the student numbers for K through 12 beginning with the student figure at the close of the 2008 school year and detailing the registrations and withdrawals currently in place.  Budget was established using a 3555 student count.  Current figures show enrollment at 3552.  Monthly updates will be presented to the board through the October 1 state reporting deadline.

· Holy Cross Transportation Agreement:  immediate action is requested to approve the agreement for the coming school year.  NPAS supplies two drivers to Holy Cross to drive the buses owned by the parochial school. Based on the non-public rider dollars received from the state and the wages for the drivers, the actual dollar figure is reduced for the 2009 school year.

· VEBA:  the first reading of the policy was requested.  Questions can be directed to the Human Resources Director.  Second Reading and approval is requested at the next meeting.

· Standing Committee Reports

· Superintendent Update:  Board members were given results from the MCA’s taken by students.  Progress was made at the elementary levels and at the high school.  An in-depth presentation will be given later this summer by the Testing Director.  Updates from other areas of the district included installation of playground equipment at Eagle View, building cleaning and bus maintenance is on track for completion by the end of July. The Extended School Year has over 40 participants this summer.  The Carver Scott sponsored program at the building levels is currently in the second session.  High School student can earn up to two credits.  Middle School participants include students identified in the new program for students at risk.  Participation at the elementary levels is also very strong.  Community Ed is maintaining strong participation in their summer youth programming with 250 students participating in the strength training program and over forty youths at the Hannah Montana program.  Baseball has over 500 youth participants and soccer scheduled for August is strong with 120 enrolled in the Elko/New Market class and 350 in New Prague.  Community Ed also received information approval for a grant in conjunction with the New Prague Arts Council and the New Prague Chamber.  On June 9, the superintendent attended “School for Equity” sponsored by PS MN.  Substantial changes are being proposed to the legislature for the coming session with significant increase in dollars for education and a shift in the tax base away from property owners.  In a much discussed communications plan, letters will be sent to all staff and parents in the district along with a letter of introduction on the website.  Plans are also in progress to create a Key Communications Group with sign up during the building Open Houses in late August.  Superintendent Menozzi will attend city council meetings in New Prague, Lonsdale and New Market.  He is currently working on a timeline with the newspaper and the radio station for regular articles to the public.  Talk is also continuing on establishing a newsletter to be printed in conjunction with community ed.  Superintendent also attended SCALE and learned of the collaboration and strategic planning taking place in Scott County.  Continued discussion is being held in the possibility of creating a finance sub-committee or a finance advisory committee.
· Executive Board:    Members met and discussed communication, realignment of sub-committees, calendar and changes to the 403b program.  Increased involvement in curriculum areas is a goal of the board.
· Strategic Leadership:      No meeting  
· Review & Evaluation:    No meeting
· MRVSEC:    MRVSEC board approved the police liaison officer for the building in Jordan and also announced that the program for suspended students of member’s school districts will be in effect in September.  Also new for MRVSEC this year will be the federal payments coming directly to the member districts.
· Wind Power/Joint Powers:  Noted the letter received from Ted Suss on the status of the Wind Power program and continued efforts that are in progress. 
· Dates to Note:    Dates were noted with a change in the time for the Executive Meeting on Thursday, July 17 being at 3:30 pm.
MOTION FOR THE COMMITTEE TO RISE

  Motion was made by Havlicek and seconded by Reed for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion was made by Beckius and seconded by Pint to accept the committee recommendation of request for immediate approval for the lowering of tuition for families with multiple kindergarten students; received information on the enrollment figures as of this date; heard the request for immediate action to approve a transportation agreement with Holy Cross; conducted the first reading of the VEBA policy; and, received subcommittee updates. Motion carried 7/0.
IMMEDIATE ACTION

Motion was made by Dvorak and seconded by Pint to approve a decreased rate for families with multiple Kindergarten students.  Motion carried 4/3 with Beckius, Carlson and Reed voting against.

Motion made by Walerius and seconded by Beckius to approve the Holy Cross Transportation Agreement for 2009.  Motion carried 7/0.
ADJOURNMENT 
 Motion was made by Havlicek and seconded by Walerius to adjourn the July 14 regular school board meeting at 7:26 pm.  Motion carried 7/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.   Summary of Regular School Board Meeting July 14, 2008.  Meeting was called to order, roll taken and pledge of allegiance recited.  Approval of the agenda and consent agenda was given.  In Action, the board approved the contract for Building and Grounds coordinator.  Committee items discussed were:  request for immediate approval of a reduction to the kindergarten tuition for families with multiple students; update on the enrollment numbers for the coming school year; request for immediate approval of a transportation agreement with Holy Cross; and, conducted the first reading of the VEBA policy.  Subcommittee reports included the Superintendent update, executive committee, MRVSEC and wind power.  Other committees have not met.  Dates were noted with a change to the executive meeting on July 17 to 3:30 pm.  The board rose, accepted the committee report and approved the transportation agreement with Holy Cross and in a 4/3 vote approved the reduction of the kindergarten tuition for families with multiples.  Meeting adjourned at 7:26 pm.
