MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 July 28, 2008
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Vice Chairperson Walerius called the meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with board members Reed, Carlson and Beckius absent.
 SPECIAL PRESENTATION
High School Principal Tom Doig and Teacher Georgia Meskan presented a power point on the first year of the School Within a School.  School Within a School is an upgraded program from the previous Learning Lab for struggling learners in need of credits for graduation and also passing the required MCA testing in areas of Math, Writing, Reading and soon to be science.  They listed the challenges and successes of the program including attendance, credits earned and testing results and the benefits of having an actual teacher of math and/or language arts teach in the program.  Projections and changes for the coming year were also given to the school board.

Principal Doig and Curriculum Director Colleen Cardenuto also presented Biology as a new requirement for graduation.  With the state mandating new testing in the science area and also changing requirements, Mr. Doig asked for board approval requiring Biology as an additional science requirement needed for graduation.  Request will be placed on the August 11th agenda for action.
APPROVAL OF AGENDA  
Motion was made by Havlicek and seconded by Pint to approve the agenda noting that there was an addition made to the personnel section in the consent agenda.  Motion carried 4/0. 
CONSENT AGENDA
 Motion by Pint and second by Havlicek to approve all items in the consent agenda.  Motion carried 4/0.
ACTION ITEMS 
·  Second reading and approval of Policy 450 – VEGA:  Motion by Havlicek and second by Dvorak to approve the policy.  Discussion:  41 employees have signed up for the program.  Approximately 450 of the 520 employees are eligible for health insurance coverage.  Motion carried 4/0.
· Resolution to approve annual membership in Minnesota State High School League:  Motion made by Walerius and seconded by Dvorak to approve the resolution. This is the annual renewal of membership.  The State of Minnesota has not other form of sanctioning. Roll call vote was taken with members Dvorak, Pint, Walerius and Havlicek voting yes.  Reed, Carlson and Beckius were absent.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

Motion was made by Pint and seconded by Dvorak for the board to act as a committee of the whole.  Motion carried 4/0. 
COMMITTEE ITEMS

· Attachment 99 Health & Safety:  This mandated reported was scheduled for approval at the June meeting which was canceled.  Immediate approval is being requested for this annual report to MDE.  
· Budget Update:  Finance Director Dan Pyan presented the closing numbers of the 2007/2008 budget.  Final numbers show a $122,000 over budget caused by tuition billings.  We finished the year with 1.8% of the budget reserve set by the School Board
· Board Calendar Presentation:  Superintendent Menozzi explained the schedule that has been created for policy review.  All board members were given a list of policies along with the schedule for review through September of 2009.
· Standing Committee Reports

· Superintendent Report

· Good News:  The newly created suspension program through MRVSEC will added no new costs to member districts.  Staff is currently in place and districts that use this program will be billed only for services incurred.  The suspension program is a transition site that can also be used for students prior to alternative school placement.  Grade two at Eagle View currently has 100 students enrolled in the class.  Tim Rybak received a donation of 80 bookcases from Total Entertainment.  The superintendent visited the SMART program with over half of the attendees being New Prague Staff.  Mr. Menozzi also attended the Elko New Market City Council meeting and listened to their developing plans for growth and city infrastructure.  Recognition was given to Colleen Cardenuto for her continuing training session for staff during the summer months.  The CEC parking lot will be stripped of tar, sidewalks installed and new surface put down over the next two weeks. And finally, Mr. Menozzi was happy to report that the triplets are currently enrolled in the everyday Kindergarten program.

· Executive Board:    Committee met and prepared agenda for tonight’s meeting.  Also discussed board goals for the coming year.
· Strategic Leadership:     Committee met with Wold and began the planning schedule of meetings and selection of committee members.  Meetings will begin in early October.  Booster clubs were discussed and the development of a booster club policy along with the reduction in number to just one club was discussed.   
· Review & Evaluation:  Committee met and reviewed the five policies brought for first reading at tonight’s meeting.  Also held discussion with Activities Director Brad Skogerboe on the coaches handbook and athletics and long trips.  Received information on the proposed purchase of property and asked that at the next meeting approval of fund 16 be used for that purpose.  The committee was also informed on the parking lot upgrade
· First reading of Policies:  

· Policy 524 – Internet Use Policy

· Policy 912 – District Business “No Compete”

· Policy 550 – Attendance Boundary Policy

· Policy 440 – Policy of Health and Safety

· Policy 434 – Staff Technology Use Policy

· MRVSEC:    MRVSEC Board met and approved employments and the boiler stipend of $200.  CSPD classes are again being offered with registration on line, and reviewed the costs of the suspension program to member districts.
· Dates to Note:    Dates were noted with several of the sub-committees having a time change.
ACCEPT COMMITTEE RECOMMENDATIONS

 On a motion by Walerius and second by Pint, the board rose and accepted the committee recommendation for immediate approval of Attachment 99 and placed two items on the action agenda for the next meeting.
IMMEDIATE APPROVAL:  Motion was made by Havlicek and seconded by Pint to approve Attachment 99.  Motion carried 4/0.
ADJOURNMENT 
Motion was made by Havlicek and seconded by Dvorak to adjourn the July 28, 2008 meeting at 7:52 pm.  Motion carried 4/0. 
Summary:

New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting July 28, 2008.  Vice Chair Walerius called the meeting to order.  The Pledge of Allegiance was recited and roll was taken with Beckius, Carlson and Reed absent.  Approval was granted for the agenda and the consent agenda.  In Action, the board conducted the second reading of Policy 450 Voluntary Employees Beneficiary Association (VEBA) and approved the policy.  Also approved was the resolution for membership in the Minnesota State High School League for 2008/2009.  In committee, the annual report Attachment 99 was discussed and immediate action was requested.  A budget update was presented by Finance Director Dan Pyan.  In Calendar update, the board was given the schedule for policy review along with the list of policies for the district.  Sub-Committee reports were given by superintendent on MRVSEC suspension program; grade 2 numbers at Eagle View; bookcases have been donated by a New Prague business, participation in the SMART program was outstanding;  the superintendent attended city council meetings in Elko New Market, recognition was given to curriculum director for her continuing training of teachers through the summer, triplets are now enrolled in every day kindergarten and the parking lot of the CEC building will be resurfaced over the next two weeks.  Executive committee met and prepared the agenda for the meeting and also discussed goals for the school board.  Review and eval is presenting five policies for first reading, held a discussion with activities director on coaches handbook, overnight or long distance travel by teams, booster clubs and purchase of property.  Strategic leadership along with Wold are on the beginning stages of the strategic planning with schedules being developed of meeting dates and committee members with plans to begin meeting in early October.   Booster clubs were discussed with a policy to be developed and reduction in the number of clubs.  MRVSEC reported on the employments and stipend for boiler license, the new suspension program available to member districts and CSPD classes with online registration.  Dates were noted with the change in times being highlighted.  The board rose, accepted the committee report placing two items for action at the next meeting and immediately approving Attachment 99.  Meeting adjourned at 7:52 PM.
