MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 August 11, 2008
6:32 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:32 pm.
PLEDGE OF ALLEGIANCE

 Members rose and recited the Pledge of Allegiance
ROLL CALL

Roll was taken with Carlson and Havlicek absent
OPEN FORUM/SPECIAL PRESENTATION
 Tami Curlo addressed the board during Open Forum.  She expressed her concern with the large number of students enrolled in second grade at Eagle View.  She asked that board consider hiring an additional teacher to keep the class sizes at a lower number.
APPROVAL OF AGENDA  
Motion by Walerius and seconded by Beckius to approve the agenda.  Notation was made of the addition of a memorandum of understanding to the action agenda.  Motion carried 5/0. 
CONSENT AGENDA
 Motion by Dvorak and seconded by Walerius to approve items on the consent agenda.  Mr. Dvorak noted appreciation to Tim Thorp for his years of service as the Softball Coach.  Questions were asked on the .5 department head items in personnel.  Tom Doig explained the .5 as half time head sharing duties when coaching or other after school activities interfere with attending department meetings.  Karla Shultz should also have the .5 Dept Head added to line item in personnel.  Motion carried 5/0.
ACTION ITEMS 
·  Second reading  and approval of 
· Policy 524 – Internet Use Policy:  Motion by Pint and second by Beckius to approve policy 524.  Motion carried 5/0.

· Policy 912 – District Business “No Compete”:  Motion made by Dvorak and seconded by Pint to approve policy 912.  Motion carried 5/0.

· Policy 550 – Attendance Boundary Policy:  Motion by Walerius and second by Dvorak to approve Policy 550.  Motion carried 5/0.

· Policy 440 – Policy of Health and Safety: Motion by Pint and seconded by Beckius to approve policy 440.  Motion carried 5.0.

· Policy 434 – Staff Technology Use Policy:  Motion by Beckius and seconded by Walerius to approve policy 434.  Question was raised as to the difference between policy 524 Internet Use and policy 434 Staff Technology with the primary difference in the working allowing the internet to be upgraded to textbook status.  Motion carried 5/0.
· Approval of Grade 10 Biology Requirement for Graduation:  Request for this approval will be brought through committee in the form of a revised policy.
· Approval for Memorandum of Understanding for ECFE Coordinator:  Motion made by Pint and seconded by Walerius to approve memorandum.  Motion carried 5/0.
· Approval of Memorandum of Understanding for Cleaner – limited custodian:  Motion made by Walerius and seconded by Beckius.  Motion carried 4/1 with Pint voting against.
· Approval of use of Fund 16 for purpose of property purchase:  Motion was made by Beckius and seconded by Pint to approve the use of Fund 16 for property purchase.  Question was raised as to the status of the purchase.  Information was given that meeting with legal is scheduled and purchase agreement will be drawn up.  Final purchase agreement will be presented to board for their approval when all paperwork is completed.  Motion carried 5/0. 
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Reed and second by Beckius for the board to act as a committee of the whole.  Motion carried 5/0.
COMMITTEE ITEMS

Enrollment Update:  Tim Rybak presented the board with an update on the number of student enrolled in the district buildings.  Also included in his report are the numbers of students leaving the district.  Exact numbers are still hard to pinpoint at the time and will be fluctuate until students are in their seats on the first day of school.  Another update was requested for 8/25 board meeting.

· Standing Committee Reports
· Superintendent Report:  The superintendent is attending a two day training session on Response To Intervention.  Several staff members from New Prague Area Schools are also taking the classes.  A new sub-caller system has been put into action and instructions will be given to all staff during the workshop days prior to the start of the school year.  Community Ed is prepping for its Fall Season with the addition of numerous low cost or free classes being offered.  Key Communicator signup list will be posted at each building during open house.  The signup will produce names of individuals who wish to be on the Superintendents emailing list for updates on the school district.  The Polka & Concertina band performed at the Medina Ballroom and will be featured on a national TV show.  Mr. Menozzi read a list of outstanding students from the Raven Stream School, congratulating all of them for the achievements.  Arrived at a solution to the Kindergarten Bus Safety:  1.) Bus drivers and their busses will be at open houses to meet students and their parents, 2.) pictures of all K students will be taken and kept with the bus for identification purposes.  These pictures will also be available for sub drivers as needed, 3.)  teachers will accompany K students as they are dismissed from class at a separate time from the remainder of the school building allowing the student to reach their busses with less confusion, and 4.) teachers will discuss bus safety and regulation with all students at the beginning of the school year.  
· Executive Board:    Committee met and created the agenda and heard information on the 403b investment plan that will be implemented in January or 2009. 
· Strategic Leadership:   Committee met and received the results of district MCA scores and status of AYP in the district.  The saw a preliminary budget calendar and asked that this be presented to the school board at the second meeting in September.  Discussed community and parent membership in the Strategic Plan committee and asked if a sign up would be beneficial at the building open houses.               
· Review & Evaluation: The Coaches Handbook was presented to the school board and immediate approval was asked for.  A student activities handbook was also created.  Pieces for each handbook were taken from the student school handbook, MSHSL information and prior handbooks that were given out.  The coaches handbook is a new creation and is being used as a guide by all the coaches.  Hard copies of the handbook were presented to board members.  The board asked that the handbooks come to the board earlier next year and a review be conducted on the restrictions and a possible need to create a policy that enforces the restrictions.  Also presented were the fees, comparatives and family cap for surrounding districts and those with similar size.  This is information only and shows the NPAS is within the norm for activities.  The committee submitted the revised Policy for Graduation Requirements which now reflects that the class of 2012 will need two credits in Biology for graduation.  Immediate action was requested.  Conducted the first reading of 701  Establishment  and Adoption of School Budget, 701.1  Modification of School District Budget, 702  Accounting, 704  Development and Main Tenants of an Inventory and 815  Sale of Autos from Auto-mechanics Program.  
· MRVSEC:  Meeting scheduled for August has been cancelled.  Next regular meeting will be in September. 
· Dates to Note:    Dates were noted and the executive committee meeting was sent for August 18 at 4:00 pm

MOTION FOR THE COMMITTEE TO RISE

Motion made by Beckius and seconded by Pint for the committee to rise.  Motion carried 5/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Committee reports included Enrollment updates, Good News from the Superintendent, committee reports, Immediate action for Policy 613 and coaches handbook and reviewed dates to note and set date of next executive committee meeting for August 18 at 4:00 pm.
IMMEDIATE ACTION

· Coaches Handbook:  Motion was made by Pint and seconded by Dvorak to approve the coaches handbook.  Motion carried 5/0.
· Policy 613 – Graduation Requirements:  Motion made by Beckius and seconded by Walerius to approve changes to policy 613.  Motion carried 5/0.
ADJOURNMENT 
Motion was made by Dvorak and seconded by Beckius to adjourn the meeting at 7:26 pm.  Motion carried 5/0. 
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting August 11, 2008.  Meeting was called to order and members rose to recite the Pledge of Allegiance.  Tami Curlo addressed the board on the large size class numbers for second grade at Eagle View.  Approval was given to the agenda and consent agenda.  In action, the board approved the policies for second reading and the memorandums of understanding for the ECFE coordinator and the cleaner –limited custodian.  Approval was also give to use fund 16 for the purchase of property.  In committee, the board received an update on the status of student enrollment and asked for another update at the next meeting.  Received the superintendent’s report and the Good News of the district.  Subcommittee reports included the executive committee where the agenda was created and information was received on the January 2009 403b changes; strategic leadership was informed on MCA testing scores and AYP in the district, received a preview of the budget calendar that will be presented to the full board at the end of September, discussed membership of the committee for the strategic plan; Review and eval presented five policies for first reading, heard Brad Skogerboe as he presented the coaches handbook and fees, comparatives and the family cap from surrounding districts, presented policy 613 with change to the requirements for graduation for immediate action.  Dates were noted and the next executive meeting was scheduled for 8/18 at 4:00 pm.  The committee rose, accepted recommendation and acted immediately to approve the coaches handbook and Policy 613.  Meeting was adjourned at 7:26 PM
