MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  August 25, 2008
6:32 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the August 25th School Board meeting to order at 6:32 pm.
PLEDGE OF ALLEGIANCE

 All rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with all members in attendance.
SPECIAL PRESENTATION
Colleen Cardenuto presented the MCAII results to the board.  Ms. Cardenuto presented a power point using graphs to depict the standings of the different buildings in New Prague Area Schools.  Comparative districts and the state average were including in the graphs for Math, Reading and the Science testing.  The improvement plan for continued development of school goals was also presented.  
 OPEN FORUM

Andi Stoick, Nikki Ahl and Tami Curlo, parents of second grade students at Eagle View asked the board to consider the hiring of an additional second grade teacher.  Superintendent Menozzi addressed the board and concerned parents stating that the education of students is a priority but until we are sure of the exact numbers in each of the classrooms, we will remain on hold with the hiring of a new staff person.
APPROVAL OF AGENDA  
 Motion was made by Havlicek and seconded by Walerius to approve the agenda with the inclusion of a closed session following the business agenda.  Motion carried 7/0.
CONSENT AGENDA
 Motion was made by Walerius and seconded by Pint to approve all items on the Consent Agenda.  Motion carried 7/0.
ACTION ITEMS 
·  Approve Memorandum of Understanding – Accounting Assistant:  Motion by Beckius and seconded by Walerius to approve the memorandum of understanding.  Motion carried 7/0.

· Approve Memorandum of Understanding – HR Assistant:  Motion by Walerius and second by Dvorak to approve memorandum of understanding with HR assistant.  Motion carried 7/0.
· Second reading and approval of policies

· 701 Establishment and Adoption of School Budget:  Motion by Havlicek and second by Pint to approve policy 701.  Motion carried 7/0.
· 701.1 Modification of School District Budget:  Motion by Pint and second by Walerius to approve policy 701.1.  Motion carried 7/0.
· 702 Accounting:  Motion by Beckius and second by Walerius to approve policy 702.  Motion carried 7/0.
· 704 Development and Main Tenants of an Inventory:  Motion by Beckius and second by Pint to approve policy 704.  Motion carried 7/0.
· 815 Sale of Autos from Auto-mechanics Program:  Motion made by Pint and seconded by Havlicek to approve policy 815. Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Havlicek and seconded by Walerius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Budget Update:  Finance Director Dan Pyan presented the status of the school budget from the 07/08 school year and the fund balance as it stand now.  Another update will be given at the September 22nd board meeting
· Enrollment Update: Received report from Operation Director Tim Rybak on the numbers of enrollments and transfers.  Board asked for an additional update on September 8 following the start of the school year.
· Change date of the October 13 board meeting due to the Columbus Day holiday:  Following discussion, the following day, October 14 will be the date for the first meeting in October.  Immediate action to approve this date will be taken.

· Standing Committee Reports

· Superintendent Report

· Good News:  Superintendent Menozzi informed the board of several good news items.  Those listed included the 107 participants in the Middle School Jump Start program; receipt of donation from Wells Fargo Community matching grant; recognition of Middle School Science teachers and the completion of paraprofessional training.  A reporter from the Star Tribune interviewed several teachers on the Response To Intervention that will be introduced into the curriculum this year.  The High School Polka Band will be playing in concert for the State of Minnesota 150th anniversary; Special Education had a great summer along with over 150 participants in the Carver Scott summer program.  Superintendent Menozzi also thanked the board members and staff for the steady progression of reviewing the policies.  
· Executive Board: The executive board met and reviewed ACT scores, property purchase and enrollments for the coming school year.     
· Strategic Leadership:  The leadership team, along with Wold Construction is working on the committee members with the first meeting of the Strategic Plan group on October 7 in the Lecture Room at the high school.  They also discussed the property purchase and the installation of the sprinkler system.      
· Review & Evaluation:  Review and Eval revised or reviewed policies including an initial reading of a delinquent accounts policy for the lunch program, discussed delinquent accounts and creation of policies to address the issue, and the property purchase.
· MRVSEC:    MRVSEC board met and agreed to a lease between Prior Lake, Jordan and Belle Plaine for additional classrooms, did not hire an Early Childhood Special Ed specialist but will buy consultant time from the Shakopee School district, and began the review of a policy on Code of Conduct.  
· Dates to Note:   Dates were noted, discussion was held on who will be at the building open houses, changes were made to the Review/Eval date for Wednesday, September 3 and set the next executive meeting date for August 29 at 8:00 am. 
ACCEPT COMMITTEE RECOMMENDATIONS

 The board rose and accepted the committee recommendations.
IMMEDIATE ACTION

Motion by Walerius and seconded by Beckius to set October 14 as the first meeting date in October.
CLOSED SESSION.  The board took a ten minute break, had an updated picture taken for the district website and reconvened in closed session at 7:48 for purposes of negotiations.
ADJOURNMENT 
 Motion by Beckius and second by Pint to reopen the meeting and to adjourn the regular meeting at 9:15 pm.  Motion carried 7/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda. Summary of Regular School Board Meeting August 25, 2008.  Board meeting was called to order and members rose and recited the Pledge of Allegiance.  Special Presentation was given by Colleen Cardenuto on the MCAII scores and how the buildings compare with our comparatives and the state.  Open Forum speakers addressed the concern for the large section numbers in the second grade at EagleView.  Approval of the agenda included an immediate action item and closed session.  The consent agenda was approved.  In action, the board approved the memorandums of understanding for the HR assistant and the Accounting Assistant and also approved the second reading of policies 701, 701.1, 702, 704, and 815.  Committee items discussed were the update on the school budget for the 07/08 school year, the enrollment figures as of the meeting date and discussion held to change date of the October 13 meeting to October 14 due to the Columbus holiday.  In Subcommittee reports, heard an update from the superintendent on happenings within our building during the past two weeks; other subcommittees reported on the agendas that were discussed during their meetings.  The board rose and immediately approved the change in meeting date.  Following a brief recess during which the board and superintendent had their picture taken for the school district website, the board entered into closed session for purposes of negotiations.  Meeting was reopened and adjourned at 9:16 pm
