MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  September 8, 2008
6:32 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the September 8th School Board meeting to order at 6:31 pm.
PLEDGE OF ALLEGIANCE

 All rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with all members in attendance.
SPECIAL PRESENTATION
Building Principals addressed the board with goals and the beginning of the school year.  High School Principal Tom Doig spoke of his six years at the high with this year being the best start ever. High School goals are the same goals with advanced planning for the new school year.  High on the list is Math and Reading testing with a goal of raising building achievement to one or two in the comparatives.  Science is currently third in the comparatives, but schools are waiting for the MDE with a list of strands that may change the instruction in the science area.  Reading literacy is being strongly supported and led by a teacher on staff that holds masters in reading literacy.  The high school currently has two reading periods a week.  Use of smart boards is increasing in the core subjects.  An action plan is being implemented to improve testing scores for the Special Education students.  Tim Dittberner, Middle School Principal, has set a three part goal for the Middle School:  Behavior, Physical and Academic.  Incidents of recorded inappropriate behavior have decreased since the inception of these goals including less suspensions and detentions.  Physical Fitness Awards are being earned by 55% of the student body with expectations of this number rising this year.  Academically, rising the scores of tested math is a priority. Reading and Science scores are above the state level.  Getting the students motivated at testing time and receiving timely reports following testing are of greatest concern.  Currently, there is a four month lag time before receiving MCA results.  The inception of the Academic Accountability Plan was implemented this summer.  Of the thirteen students assigned to summer school, twelve completed course work with only on student being retained at grade level.  The three elementary schools presented goals that are used in each building.  Academic Accountability, Implementation of the Response to Intervention, Differential Instruction, New Curriculum and Technology are goals set.  Academically, buildings have set a goal of scoring at the top of the comparatives in state testing.  Response To Intervention goals are to bring all students to proficiency and grade level by third grade.  Pilot programs are in place with experimentation with a lot of action planned for the school year.  Differential instruction is ongoing with the use of the Gifted and Talented Program and an expansion of the Smart Program.  Integrating motor skills with learning and techniques of Brain Based Learning.  Social Studies and Health are using the new curriculum with several teachers piloting new curriculum in Language Arts.  Technology continues to move forward with key topics and staff instruction on the latest in technology offered.  The opening of the schools went very smoothly and the new bus loading for kindergarten students was a success with a huge thank you to the entire bus staff.       
 OPEN FORUM

No open forum at the meeting.
APPROVAL OF AGENDA  
 Motion was made by Walerius and seconded by Havlicek to approve the agenda noting that there was a change made to the consent agenda shortly after posting.  Motion carried 7/0.
CONSENT AGENDA
 Motion was made by Walerius and seconded by Pint to approve all items on the Consent Agenda.  Motion carried 7/0.
ACTION ITEMS 
· Contract approval – Paraprofessionals:  Motion by Pint and seconded by Walerius to approve the paraprofessional contract.  Mr. Carlson expressed his concern about going over the 9% set raise.  Motion carried 76/1 with Carlson voting against.

· Approve Memorandum of Understanding – Superintendent Assistant:   Motion by Walerius and second by Pint to approve memorandum of understanding with Superintendent Assistant.  Mr. Beckius expressed concern that the 9% raise has moved contract backwards in the comparative districts.  Mr. Walerius stated that this will have to be looked at closely in the next negotiating rounds.  Motion carried 5/2 with Beckius and Dvorak voting against.
· Second reading and approval of policies

· 302  Superintendent:  Motion by Dvorak and second by Pint to approve policy 302.  Motion carried 7/0.
· 304  Superintendent Contract, Duties and Evaluation:  Motion by Pint and second by Dvorak to approve policy 304.  Motion carried 7/0.
· 305  Policy Implementation:  Motion by Beckius and second by Carlson to approve policy 305.  Motion carried 7/0.
· 403  Discipline, Suspension and Dismissal of School Employee:  Motion by Beckius and second by Dvorak to approve policy 403.  Motion carried 7/0.
· 531  The Pledge of Allegiance:  Motion by Pint and second by Beckius to approve policy 531.  Motion carried 7/0.
· 726  Food Service Account Policy:  Motion by Dvorak and second by Pint to approve policy 726.  This policy places a previously used procedure into policy.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Walerius and seconded by Havlicek for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Enrollment Update:  Mr. Menozzi gave the enrollment report in the absence of Mr. Rybak.  The count of students as of today’s date is 3538 down from out budgeted number of 3555.
· Standing Committee Reports

· Superintendent Report

· Good News:  Middle School wishes to inform the board that they received cookies from Coffee Corner, Flower arrangement from Cole’s Flowers and Holy Trinity Church purchased a bag of school supplies to be used as needed.  Raven Stream is honoring the Larry Hoffman family for painting the bus signs and extends an invitation to the fund raiser for a student with a medical emergency.  Dominoes served pizza to all staff during the workshop on Tuesday.  The Senior Citizen group was visited by the superintendent.  Mr. Menozzi will also attend city council meetings for the cities of New Prague and Lonsdale.
· Executive Board:  Board met and prepared agenda, received update on Borkowski Property purchase, reviewed progress timeline for the floor at the high school and discussed finance and how numbers are misinterpreted by the public.     
· Strategic Leadership:  Committee did not meet but continue to gather names for the Strategic Plan Committee that will convene on October 7 at the High School.
· Review & Evaluation:  Committee met and received information on the boiler installation at Falcon Ridge, the irrigation system installation, Borkowski property purchase, installation of sensors and the timeline for completion of the floor at the high school.  Policies were reviewed with minimal changes made.  
· MRVSEC:    Board meeting scheduled for September 18.  School started well.
· Wind Power:  Received update on the wind power project from Ted Suss.  The group continues to need legislative approval for financing.
· Dates to Note:   Dates were noted.
ACCEPT COMMITTEE RECOMMENDATIONS

 The board rose and accepted the committee recommendations.
 .ADJOURNMENT 
 Motion by Beckius and seconded by Havlicek to adjourn meeting at 7:24 pm.  Motion carried 7/0,
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