MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

   September 22, 2008
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

Chairperson Bob Reed called the meeting to order at 6:30 pm 
PLEDGE OF ALLEGIANCE

Board member rose and recited the pledge of allegiance. 
ROLL CALL

Roll was taken with Board Member Carlson absent
OPEN FORUM/SPECIAL PRESENTATION
 Middle School Principal Tom Dittberner on the Academic Accountability Plan.  In his first four years at Middle School Principal, he saw a rise in students failing.  He took a program that is used in a Michigan school system and created the Academic Accountability Plan for the Middle School.  If a student has failed two or more of the core classes, they must take and pass the AAP program.  The summer school program is six weeks long extension of the school year held on Monday through Friday.  Two week sessions per subject with assessments conducted for each student.  Passage is required for the student to move ahead with their class.  Failure to pass core subjects will result in retention.   The program is a performance based curriculum with only one student needing to be retained.  Shelly Kriha, a teacher in the program also presented the program from a teacher’s perspective and was pleased to share the high success rate that the summer school students attained. On behalf of the school board, The middle school was recognized for their efforts and success.
Michael Johnson, New Prague City Administrator was not able to attend.
APPROVAL OF AGENDA  
 Motion was made by Walerius and seconded by Pint to approve agenda.  Motion carried 6/0. 
CONSENT AGENDA
 Motion was made by Havlicek and seconded by Walerius to approve the consent agenda.  Motion carried 6/0.
ACTION ITEMS 
·  205  Open Meetings and Closed Meetings:  Motion by Dvorak and seconded by Pint to approve policy 205.  Motion carried 6/0.
· 206  Public Participation at Board Meetings:  Motion by Beckius and seconded by Walerius to approve policy 206.  Motion carried 6/0.
· 207  Public Hearings:  Motion by Reed and second by Dvorak to approve policy 207.  Motion carried 6/0.

· 212  School Board Member Development:  Motion made by Pint and seconded by Beckius to approve policy 212.  Motion carried 6/0.

· 306  Administration Code of Ethics:  Motion was made by Dvorak and seconded by Beckius.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Walerius and seconded by Pint for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Budget Update:  Finance Director Dan Pyan presented a budget update (preliminary levy) expressing the need to approve the 08/09 levy immediately.  Levy increased by 6.49%.  Tax rate increase less than 1%.  Levy and property values both went up with school tax on a 230,000 house rising $2-$3 per month.  There will be no state aid for health and safety any more.  Much more of the taxing now shifted to local taxpayers.  Notices will be mailed in November with the final adoption of levy on December 9 following the Truth in Taxation on December 2.  The is a need to certify a preliminary levy at this time.  The maximum option is $10 million.
· Budget Calendar:  The following timeline was established:  July (Audit), August (adjust funds balance) September (Enrollment and preliminary levy) October (budget updates) , November (budget updates) December (Truth in taxation and approval of final levy, January (revise budget) February (revise budget and committee and admin review) March (review and approve budget) April (review preliminary budget for 09/10) May ( Adjust revenues and finance) June (approval of budget).
· Standing Committee Reports

· Superintendent Report

· Good news:  Over 500 people attended the welcome back picnic at Falcon Ridge; two families have donated a new Cross Country tent; a great number of the district paraprofessionals are attending workshops given by MRVSEC; $1000 was received by the Middle School for their going green campaign; Preston Tomlinson, grade 12, placed first at the Prior Lake Cross Country Invitational;  Principal Pribyl has challenged his students to exceed their goal in the Sally Foster Fund raiser by stating he will move his office to the roof of the school building; once again the Elko New Market Lions club has donated dictionaries to all students in third grade;  New Prague High School placed 13 out of 87 schools in reading according to the Minnesota Monthly.  Spending per pupil unit is 65 of 77; Middle School teachers will attend Math & Science Academy.  Principal Dittberner and Asst. Principal Gregor will be in attendance.  KCHK will be hosting the superintendent on the radio on September 23.  Handout from State on student enrollment was given to board members.    
· Executive Board:    Met and reviewed the agenda.  Mr. Reed gave us a vision of where he would like to see the district go.  No October 27th meeting as this meeting will be a workshop for the school board at 6:00 pm.
· Strategic Leadership:  Reviewed the committee structure for the Strategic Plan Committee with the first meeting to be held on October 7.  Wold representatives reviewed meeting layout.  Received an update on the cafeteria floor.      
· Review & Evaluation:  Policy work continues.  The policy on First Aid equipment was tabled and will be brought to the board with First Aid instruction policy.  Information was also received on strategic leadership.
· MRVSEC:    Governing board met and approved contract with Shakopee’s ECFE coordinator. Approve first reading of Code of Conduct Policy.  Reviewed report on summer programs with NPAS teacher having the highest attendance rate.
· Dates to Note:    Dates were noted
MOTION FOR THE COMMITTEE TO RISE
Motion by Havlicek and seconded by Beckius for the committee to rise.  Motion carried 6/0.

ACCEPT COMMITTEE RECOMMENDATIONS

Vice Chair Walerius gave the committee report.  Motion was made by Walerius and seconded by Pint to approve the committee report.
IMMEDIATE ACTION

 Motion by Dvorak and second by Beckius to approve the Levy for 09.  Motion carried 6/0.
ADJOURNMENT 
 Motion was made by Havlicek and seconded by Walerius to adjourn the meeting at 7:25 pm.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.

· Summary of Regular School Board Meeting September 22, 2008:  Board Chair called meeting to order at 6:30 pm.  Board members rose and recited the Pledge of Allegiance.  Roll was taken with member Carlson absent.  Presentation was given by Middle School Principal Tim Dittberner on the Academic Accountability Plan that began this past summer.  Students passed all the courses with the exception of one who will be retained at his last grade level.  Parental support was great and the number of students failing classes was down substantially from the previous year.  The board approved the agenda and consent agenda.  In action, policies 205, 206, 207, 212, and 306 were approved.  Committee discussion was held with Dan Pyan presenting an updated budget and an immediate approval request for levy 2009.  He also presented the board with a finance timeline of when items will be presented and the approval timeline.  In Committee reports, the Superintendent presented the good news of the district with over 500 people attended the welcome back picnic at Falcon Ridge; two families have donated a new Cross Country tent; a great number of the district paraprofessionals are attending workshops given by MRVSEC; $1000 was received by the Middle School for their going green campaign; Preston Tomlinson, grade 12, placed first at the Prior Lake Cross Country Invitational;  Principal Pribyl has challenged his students to exceed their goal in the Sally Foster Fund raiser by stating he will move his office to the roof of the school building; once again the Elko New Market Lions club has donated dictionaries to all students in third grade;  New Prague High School placed 13 out of 87 schools in reading according to the Minnesota Monthly.  Spending per pupil unit is 65 of 77; Middle School teachers will attend Math & Science Academy.  Principal Dittberner and Asst. Principal Gregor will be in attendance.  KCHK will be hosting the superintendent on the radio on September 23.  Handout from State on student enrollment was given to board members.  The executive committee met and reviewed the agenda.  Mr. Reed gave other committee members his vision of where he would like to see the district go.  Reminded members of the workshop on October 27 rather than a regular board meeting.  Review and Evaluation met and continue to work on review of policies.  Strategic leadership reviewed the planning committee structure and reviewed the meeting layout given by Wold Architects.  October 7th is the meeting date for the strategic plan committee at the high school lecture room.  They also received an update on the cafeteria floor at the high school.  MRVSEC: the Governing board met and approved contract with Shakopee’s ECFE coordinator. Approve first reading of Code of Conduct Policy.  Reviewed report on summer programs with NPAS teacher having the highest attendance rate.  Dates were noted.  The board rose from committee, accepted the committee report and immediately approved the levy for 2009.  Meeting adjourned at 7:25 pm.    

