MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  November 10, 2008
6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:29 pm
ROLL CALL

Roll was taken with all members in attendance.
 SPECIAL PRESENTATION
 Members of the cast from “Seven Brides for Seven Brothers” preformed two songs from the upcoming All School Production.  Interim Director of Special Services Tony Buthe informed the board of the various programs and numbers of students receiving services from our district.  Students receiving services range from birth through age 21.  Transition is now a New Prague program for the older student.  Birth through three year olds and their parents received services within their homes.  The greatest majority of students are in the speech programming.  Other areas are increasing in number as the early identification of disabilities is becoming more prevalent.  Costing was also shown along with the changes in how the state and federal governments make payments to school districts.  
APPROVAL OF AGENDA  
 Motion was made by Havlicek and seconded by Pint to approve the agenda.  Motion carried 7/0. 
CONSENT AGENDA
 Motion by Walerius and seconded by Dvorak to approve items on the Consent Agenda.  Motion carried 6/0 with Pint abstaining.
ACTION ITEMS 
· Motion was made by Pint and seconded by Walerius to approve the removal of designations of unreserved funds.  Motion carried 7/0.
· Second Reading and approval of policies:

· Motion made by Dvorak and seconded by Pint to approve Policy 603 Curriculum Development.  Motion carried 7/0.

· Motion made by Beckius and seconded by Walerius to approve policy 604 Instructional Curriculum.  Motion carried 7/0.                        

· Motion made by Beckius and seconded by Dvorak to approve policy 615 Basic Standards Testing, Accommodations.  Motion carried 7/0.

· Motion made by Pint and seconded by Beckius to approve policy 806.1 First Aid Equipment.  Motion carried 7/0.

· Motion made by Dvorak and seconded by Beckius to approve policy 901 Community Education.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Havlicek and seconded by Walerius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Change November 24th Regular School Board Meeting to a Workshop Meeting:  Discussion held on the change scheduled for the next regular meeting making it a work session for budget purposes.  The Executive Committee will draft the agenda for the workshop.
· Request for approval of over-night trip to Chicago for High School Choir:  Rita Sapp presented the itinerary for the choir trip to Chicago.  She is asking for board approval for the overnight trip.  Students will miss ½ day of school as it is the end of term. 
· Sub Committee Meeting Reports

· Superintendent Report

· Good News:  New Prague High School had two participants in the state high school cross country meet.  District custodial staff will meet for a training session and a review prior to taking the exam for boiler licensure.  Healthy Communities Initiative will host a forum on November 22 to present the results of two surveys that were completed in the district.  The high school Business Education department received a $6000 grant from Carver Scott for equipment and software upgrades.  Clark Consulting has presented Raven Stream with office supplies for the school year.  Board members were reminded to inform the office of their intent to attend the MSBA convention in January.  Immediate approval requested.
· Executive Committee:  The committee met and worked on the agenda for tonight’s meeting, heard information on the Math Academy.  They received information on the requirements of the 403b program.  Discussed the approval to remove designation on the unreserved funds and placed an approval of a resolution to establish a general unreserved fund balance policy.
· Review - Evaluation & Policy 

· First Reading of Policies:  The following policies have been reviewed and revised bringing them into accordance with the MSBA versions of the policies.  Policies will be brought forward for second reading and approval on December 2.
· 715 – Accident Suspension & Bus Driver Retraining

· 709 – Student Transportation Safety Policy

· 708 – Transportation of Non-Public School Students

· 707 – Transportation of Public School Students

· 902 – Use of School District Facilities and Equipment

· 404 & 404F – Employment Background Check & Informed Consent form

· 406 – Public and Private Personnel Data

· 426  - Sales/Distribution of Non-School Related Goods

· 904 – Distribution of Materials on School District Property
· 909 – Community Use of Cable Broadcast 

· Approval of proposal from Climate Makers –Energy management and occupancy sensor tie-in – Immediate approval requested:  Tim Rybak, Director of Operations presented the proposal.  There are two companies in the state that carry the product we are currently using in the new elementary building and the high school addition.  This limited the number of bids that were received.   
· Strategic Leadership:  Subcommittee has not met but report was given on the Strategic Planning Meeting:  Two meeting have been held with subcommittees set up and meetings conducted and several buildings toured.  The next meeting will be held on November 18.  
· MRVSEC:  MRVSEC board met and approved the 504 manual, reviewed the certification for boilers; reviewed the new suspension program that began in September.  The next scheduled meeting will be held in December.
· Dates to Note: Dates were noted with a change in date and time to the executive committee meeting and change the November 24th board meeting to a work session.  Board members discussed the upcoming PAC meetings.  
 MOTION FOR THE COMMITTEE TO RISE
Motion by Havlicek and seconded by Beckius for the committee to rise.  
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion by Havlicek and seconded by Beckius to accept the committee recommendation and have immediate approval of the high school field trip and the bid proposal.
IMMEDIATE ACTION

Motion made by Pint and seconded by Beckius to approve the overnight field trip for the choir subject to appointment of an administrative designee and the report to the board upon returning from the trip.  Motion carried 6/1 with Carlson voting against.

Motion made by Beckius and seconded by Walerius to approve and accept the bid from Climate Makers of sensor tie in.  Motion carried 7/0.

CLOSED SESSION for purposes of negotiations
Motion by Havlicek and second by Pint for the board to enter into closed session at 8:50 pm.  Motion carried 7/0.
ADJOURNMENT 
Motion was made by Havlicek and seconded by Beckius to reopen and adjourn the regular school board meeting of November 10, 2008 and adjourn the meeting at 9:50 pm.  Motion carried 7/0.

New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting November 10, 2008:  Board Chair Reed called the meeting to order at 6:29 pm.  Roll was taken with all members in attendance.  Cast members of the All School Production preformed two songs from the show.  Interim Director of Special Services Tony Buthe gave a slide show presentation of the special services program.  Among items covered was the number of students in the various programs, cost analysis, reasoning for students enroll in other district programming and an early detection of children with disabilities.  The agenda and consent agenda were approved.  In action, the board approved the removal of designations and polices.  Committee items discussed were change in the next meeting to a work session; and a request for approval of an overnight field trip for the high school choir.  Sub-committee reports included the Superintendent’s “Good News” that included the following items: New Prague High School had two participants in the state high school cross country meet.  District custodial staff will meet for a training session and a review prior to taking the exam for boiler licensure.  Healthy Communities Initiative will host a forum on November 22 to present the results of two surveys that were completed in the district.  The high school Business Education department received a $6000 grant from Carver Scott for equipment and software upgrades.  Clark Consulting has presented Raven Stream with office supplies for the school year.  Board members were reminded to inform the office of their intent to attend the MSBA convention in January.  The Executive committee met and worked on the agenda for tonight’s meeting, heard information on the Math Academy.  The committee received information on the requirements of the 403b program.  Discussed the approval to remove designation on the unreserved funds and placed an approval of a resolution to establish a general unreserved fund balance policy.  Review and Evaluation presented 10 policies for first reading and a request for immediate approval of a bid from Climate Makers for sensor tie in.  Strategic Leadership subcommittee has not met but report was given on the Strategic Planning Meeting:  Two meeting have been held with subcommittees set up and meetings conducted and several buildings toured.  The next meeting will be held on November 18.  MRVSEC board met and approve the 504 manual, reviewed the certification for boilers; reviewed the new suspension program that began in September.  The next scheduled meeting will be held in December.  Dates were noted with a change in date and time to the executive committee meeting and change the November 24th board meeting to a work session.  Board members discussed the upcoming PAC meetings.  The board rose from committee and approved the field trip and accepted the bid from Climate Makers.  The board then entered into closed session for purposes of negotiations.  The meeting was reopened and adjourned at 9:50 pm.
