MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

December 2, 2008
6:45 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:45 following the Truth in Taxation public hearing.
PLEDGE OF ALLEGIANCE

Board members rose and recited the Pledge. 
ROLL CALL

Roll was taken with all board members in attendance.
APPROVAL OF AGENDA  
  Chairperson Reed asked for the removal of policy 902 from the agenda and sent back to committee for additional review and discussion.  Motion by Carlson to approve the amended agenda and seconded by Havlicek.  Motion carried 7/0.
CONSENT AGENDA
 Motion by Dvorak and seconded by Havlicek to approve all items on the consent agenda.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Havlicek and seconded by Pint for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Establish January 12, 2008at 6:30 pm as the reorganizational meeting for 2009.  Immediate action requested.

· Standing Committee Reports

· Superintendent’s Report

· Good News:  Members of the Junior Class participated in a High School League sponsored Top 20 Class.  The class was held at Shakopee for all members of the Missota Conference.  It detailed how the top 20% of classes are representative of the decision that are made.

· Business Education students escorted by Aaron Jasperson and sponsored by the State Bank of New Prague attended a Business Camp Venture to learn how a business is operated.
· Mark Swelland of  New Prague Ford presented the Activities Program with a check.  A dollar figure was donated for every Ford Test Drive that was taken during the month of September.  
· The calendar for the 2009/2010 school year is currently being constructed.  Two calendars are being created:  one for a before Labor Day Start and the second for a post Labor Day start.  Starting date for school may be changed during the legislative session starting in January.

· Executive Board:    No meeting
· Strategic Leadership:  the next meeting of the Long Range Planning Committee with be held on December 16th  at the Falcon Ridge Elementary School Media at 6:30 pm.  All board members are requested to attend this meeting.  A fifth meeting will be held sometime in January with a report being brought to the board in late January or early February.
· Review & Evaluation: Met and worked on policy revisions.  Next meeting will be December 16 at 7:30 am.
· MRVSEC:   No board meeting has been held but subcommittees of Safety, Insurance and Labor Management have been meeting on a regular basis.
· Dates to Note:   Dates were noted 
MOTION FOR COMMITTEE TO RISE

Motion by Havlicek and second be Beckius for the committee to rise.  Motion carried 7/0.

ACCEPT COMMITTEE RECOMMENDATIONS

 Board member Walerius presented the committee recommendations asking for immediate approval of the January 12 reorganization of the school board meeting date.  Reviewed committee reports and answered question on the new policy 907 Rewards.  Request was made to have a thank you letter sent the NP Ford and Mark Swelland.  Letter has already been mailed.  Dates were noted.  Motion by Havlicek and seconded by Beckius to accept the committee reports.
IMMEDIATE ACTION

Motion was made by Carlson and seconded by Beckius to approve the January 12, 2009 date for reorganization of the school board.  Motion carried 7/0.
ADJOURNMENT 
 Motion by Beckius and seconded by Walerius to adjourn the meeting at 7:03 pm.  Motion carried 7/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Truth in Taxation hearing and the Regular School Board Meeting held on December 2, 2008:  Chairperson Reed called the Public Hearing to order at 6:00 pm.  Finance Director Dan Pyan presented the details of the required taxation hearing covering the areas of current year budget; taxes payable for the next year; discussion on the proposed change to taxes and allowing for the public to comment and ask questions.  The board opened the public hearing, received questions and concerns from three residents of the district.  The meeting was then closed and adjourned.  Following a five minute recess the regular school board meeting was called to order at 6:45 pm.  The Pledge was recited and roll take with all members in attendance. The agenda was amended by removing policy 902 from the consent agenda asking that it be returned to committee for further review and evaluation.  The amended agenda and consent agenda were approved.  The board entered into committee and asked for immediate approval of the January 12th date for the reorganization of the school board for the 2009 year.  Received several reports and reviewed dates to note.  The committee rose and immediately accepted the January 12th date for reorganization.  Meeting was adjourned at 7:03 pm.
