MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  January 26, 2009
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:30 pm
PLEDGE OF ALLEGIANCE

 Board members rose and recited the pledge of allegiance.
ROLL CALL

Roll was taken with board member Carlson absent
OPEN FORUM/SPECIAL PRESENTATION
 Lori Diehl, Eight Grade Language Arts teacher at the middle school did a special presentation on the poetry unit.  She also shared information on the Read T-shirts being worn in the district.  Katie Murphy, student at New Prague Middle School shared a poem. 
APPROVAL OF AGENDA 
Noted that minutes from the January 12 meeting will be approved at the February 9th meeting along with the minutes of tonight’s meeting.  Motion by Havlicek and seconded by Walerius to approve the amended agenda.  Motion carried 6/0.
CONSENT AGENDA
 Motion by Havlicek and seconded by Walerius to approve the consent agenda.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Havlicek and seconded by Pint for the board to act as a committee of the whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Para Contract amendment:  Donna Friedmann, HR Director, detailed the changes to the para contract that will take effect following approval of the amendment.  Item 1 is the hourly rate following training requirements.  And item two is the number of assessment dates to go to one per year.  The January assessment date will be removed from the contract.  Immediate action is requested. 
· Enrollment Presentation:  Tim Rybak presented the current numbers of enrollments.  The Adds and Drops were also reviewed along with a graph representing enrollment for at each building. 
· Budget Update:  Dan Pyan presented an update on the budget.  A budget update will also be presented at the February 23 board meeting which will include energy bond, interest earned and other factions of the budget.
· Standing Committee Reports

· Superintendent Report

· Good News:  
· Members of the state champion Stock Market team will be honored at a ceremony prior to the board meeting in early March.  
· The New Prague Ambulance Service will supply the school districts with new AED pads at each school

· Deb Trewartha, 7th Grade Science Teacher and a member of the Green Team was awarded Teacher of the Year 2008 by Wal-Mart Stores, Inc.  The manager of Sam’s Club presented Ms. Trewartha with a $1000 check for use at the Middle School.  Also presented were a cake and a $100 gift certificate for her personal use.
· Eagle View Elementary School held is first ever math night.  Parents were invited to sessions presented by teachers and students.  They were also instructed in the location of games, activities and curriculum on the district website.

· A recognition ceremony was held for the Paraprofessionals of the school district.  Each para was presented with a certification of recognition and a $5.00 New Prague Chamber buck’s certificate.  Coffee, juice and bakery goods were served.
· Executive Board:  Committee met and worked on agenda and other issues pertinent to the next board meeting
· Strategic Leadership:  Committee has not met but is participating in the Long Range Planning Committee meetings.  
· Review & Evaluation:  Review and eval continue to review and revise district policing with a number of policies being brought for first reading and also approval.  Policies presented at this meeting for first reading are:
· 104 School Board Mission Statement

· 201 Legal Status of the Board

· 203 Operation of the Board

· 203.1 School Board Procedures:  Rules of Order

· 204 School Board Minutes

· 208 Development, Adoption and Implementation of Policies

· MRVSEC:    Board Representative Havlicek updated the members on the MRVSEC budget.  The MRVSEC Board will approve this budget in February
· Dates to Note:    Dates to Note were listed.  Policy meetings will be held on February 3 and 17.
· Additional Items:  Vice-chair Beckius noted the three deaths in the district in the past week.  Condolences  have been sent to the families.  
MOTION FOR THE COMMITTEE TO RISE

Motion by Walerius and second by Pint for the committee to rise.  Motion carried 6/0.

ACCEPT COMMITTEE
 Motion by Dvorak and second by Reed to accept the committee recommendations.  Motion carried 6/0.
IMMEDIATE ACTION

Motion by Havlicek and seconded by Beckius to approve the amendment to the para contract.  Motion carried 6/01 pm.
ADJOURNMENT 
 Motion by Walerius and seconded by Havlicek to adjourn the board meeting at 7:32
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.

Summary of Regular School Board Meeting January 26, 2009.  Meeting was called to order and the Pledge of Allegiance was recited.  Roll was taken with board member Carlson absent.  Presentation was made by Lori Deihl on the poetry unit at the Middle School.  Noted a change in the agenda placing the minutes from the January 12th meeting on the agenda for approval on February 9.  Approval was give for all items on the consent agenda.  In committee, the board received information on a change to the para contract and were asked for approval of the Amendment at this meeting.  Received information on the budget and enrollment figures.  Good news was given by the superintendent along with reports from committees.  The board rose and approved the amendment to the para contract and adjourned the meeting at 7:31 pm.
