MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  March 9, 2009
6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:30 PM.
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with all members present.
SPECIAL PRESENTATION
 Director of Teaching, Learning and Assessment, Colleen Cardenuto, presented an update on the Curriculum Cycle and some of the changes that have been made.  For the most part, the cycle has remained stable through the 2008/2009 school year.  Changes have occurred for the coming school year, among them a shuffling of curriculum cycles so the expensive curriculum is interspersed with the not so costly programs.  The district is continually reviewing state standards and the changes that are needed to meet those state designated standards.  Purchase of curriculum is made one year prior to the implementation of the standards mandated by the state.  Currently, language arts is ready to purchase.  Math curriculum is changing their scope and sequence where all algebra will be taught at the 8th grade level.  Science is waiting to see what state standards will be.  MCA II’s will be given in a few weeks.  Parents are asked to keep kids in school during the testing dates, make sure that they have adequate sleep the night before and are fed a good breakfast.
APPROVAL OF AGENDA  
 The agenda was amended to approval of the post labor day calendar.  Motion by Beckius, seconded by Havlicek to approve the amended agenda.  Motion carried 7/0 
CONSENT AGENDA
 Motion was made by Walerius and seconded by Pint to approve all items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS 
·  Approve post Labor Day Calendar for 2009/2010.  Motion was made by Havlicek and seconded by Beckius to approve the calendar for 2009/2010.  Motion  carried 6/1 with Reed voting against.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Walerius and seconded by Dvorak for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· 2009/2010 School Budget Proposed Adjustments:  Finance Director Dan Pyan and Superintendent Craig Menozzi presented the proposed budget adjustments for the coming school year.  Minnesota Statute demands a budget approval by June 30th.  We are anticipating enrollment at 3624 students for the start of the 09/10 school year.  State funding will most likely remain at 0% and the $51 onetime per student payment and the technology reallocation will be eliminated.  The Budget subcommittee was thanked for their time in developing the adjustments.  The proposed adjustments recommended total $1,021,115.00.  Student enrollment, state funding and the stimulus could change the amount of the reductions.  The board was informed that if funding is not changed, we are looking at reducing the 2010/2011 budget by the same amount or more.
· Standing Committee Reports
· Executive Board:    Agenda for tonight’s meeting was created at the last meeting.
· Superintendent Good News:  Companies for Classrooms has donated a car full of  supplies for the Early Childhood Program, Minnesota Valley Electric Coop has awarded Kids Company a $725 grant to be used to purchase supplies for summer gardening, The Graco Foundation has contributed $1000 to Raven Stream in recognition of the over 50 hours of volunteer services made by a parent. MnDOT informed the district that their buses were the best fleet that they have examined this year.  There will be 22 sections of college level classes offer at the high school in the 09/10 school up from 4 classes just five years ago. And finally, Stefan and Barb Kavan will present their “Educating Trainman” at the National Autism Society of America Conference in Chicago in July.
· Strategic Leadership: have not met       
· Review & Evaluation: Reviewed policies for first reading at tonight’s meeting.
· MRVSEC:    Will meet next week.
· Wind Power/Joint Powers:   Held what could be called their final meeting.  Johnson Controls no longer interested in the projects, currently the cost is prohibitive and no longer viable as a joint power.  The group has not disbanded but will cease meetings until further notice.
· Dates to Note:    Eagle View has cancelled their PAC meeting for March 12.  Dates were noted.
MOTION FOR THE COMMITTEE TO RISE

Motion made by Havlicek and seconded by Pint for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 No committee recommendations
ADJOURNMENT 
 Chairperson Reed thanked the participants in the budget reduction process.  It was noted that the next step will be to put names to the figures.  Motion by Beckius and seconded by Walerius to adjourn the meeting at 7:07 pm  Motion carried 7/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting March 9, 2009.  Meeting was called to order with all board members in attendance.  The Pledge of Allegiance was recited.  A Curriculum Cycle update was given noting changes to various departments driven by the standards set by the state.  Testing is coming soon and parents were asked to make sure that students are in attendance, receive a good night’s sleep and a good breakfast on testing days.   The agenda was amended to approve on a post labor day start calendar.  The agenda and consent agenda were approved.  2009/2010 post Labor Day start for the school calendar was approved by 6/1 with Reed voting against. In committee, the board heard the proposed adjustments to the budget, received committee reports and adjourned the meeting at 7:07 pm.
