MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 March 23, 2009
6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken will all members in attendance.
OPEN FORUM/SPECIAL PRESENTATION
No one came forward to speak during open forum.  In a special presentation, Amy Eich, Community Education Director, presented what community education does.  Community Education falls under Minnesota Statute ensuring that all residents of a school district have opportunities for educational purposes.  Ages of participants encompass newborn through senior citizens with a variety of programs available.  State funding is received on a per resident basis and the district can also receive additional funds through specific programming.  Community Education is also in partnership with the cities within out district along with a new grass roots program entitles Healthy Communities Initiative.
APPROVAL OF AGENDA AND SUPPLEMENTAL ACTION ITEM
 A supplemental item for action was added to the agenda.  Motion by Beckius and seconded by Havlicek to approve the amended agenda.  Motion carried 7/0.

CONSENT AGENDA
 Policy 610 along with the forms attached to the policy was separated from consent agenda for purposes of voting on the policy by itself.  Motion was made by Pint and seconded by Walerius to approve items on the consent agenda.  Board member Dvorak expressed his thanks to two retirees Joan Anderson and Sandy  Gallagher for their years of service to the district.  Motion passed 7/0.  Motion was made by Dvorak and seconded by Havlicek to approve policy 610 including forms attached.  Motion carried 6/1 with 
Carlson voting against.  Following the approval of consent agenda items, the new Director of Special Education along with his family was introduced to the school board.  Mr. Buthe thanked the board for extending him this opportunity.  His goal is to accomplish the very best for the school district, the students and parents and for the Special Services program.
ACTION ITEMS 
· Supplemental agenda item requesting immediate approval of the addition of Adaptive Softball to the cooperative with the Montgomery/Lonsdale School District.  Motion to approve the addition to the cooperative was made by Beckius and seconded by Havlicek.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Havlicek and seconded by Walerius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Budget Update:  Finance Officer Dan Pyan presented the February budget update.  He noted that the month of February was the most non-exciting month as no major payments are due that month.  He also showed the board two slides: an eighteen month cash flow and a seven year cash flow.  The spike in the seven year is indicative of the building occurring that year.
· Standing Committee Reports

· Executive Board:    committee met and discussed the agenda for tonight’s meeting, specifically whether the budget adjustments should receive board approval at the meeting or if it was part of the whole package for the budget.  No action on the adjustments was decided as it is part of the whole budget.
· Superintendent Report

· Good News:  Alice Seagren of the Minnesota Department of Education met with local principals on March 13.  Eighteen students took part in the Science Fair.  The Winter Student Recognition program will be held at 5:30 pm in the board area on April 13.  Raven Stream raised almost $2300 for Pennies for Patients and a letter was read from a parents expressing her thanks for the dedication of teachers who have helped her son.  Chairperson Reed offered an additional good news making comment on the number of residents of the district that attend the athletic events and follow the teams as they participate in state competition.  He also commended the students athletes who win with humility and lose with grace.  This is an indication of the dedication of parents and teachers in raising their children.
· Strategic Leadership:    this committee is still in the process of organization.   
· Review & Evaluation:  committee met and reviewed policies bringing them up to current law.  These policies are being brought to the board for first reading.
· MRVSEC:    Meeting was held last week and approval was given for the 2009/2010 budget.
· Dates to Note: Dates were noted with additions given and times for events adjusted.   
MOTION FOR THE COMMITTEE TO RISE
Motion by Walerius and second by Havlicek for the committee to rise.
ACCEPT COMMITTEE RECOMMENDATIONS

 No committee recommendations
CLOSED SESSION

The board recessed at 7:16 and entered into closed session for purposes of negotiations at 7:36.
ADJOURNMENT 
 The board reopened their meeting at 8:10 and motion was made to adjourn at 8:11 pm.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting March 23, 2009.  The meeting was called to order at 6:30 PM.  Member rose and recited the Pledge of Allegiance.  Amy Eich, Community Education Director Amy Eich gave a presentation how the community ed program works, the people it serves and how it is funded.  The board approved the agenda adding an action item to approve the addition of adaptive softball to the cooperative agreement with Montgomery Lonsdale School District.  The Consent Agenda was approved with Policy 610 receiving a separate approval vote.  Thank you was extended to the retirements that were approved in the consent agenda.  In action, the board approved the addition to the cooperative with Montgomery Lonsdale.  In committee the board heard reports and received good news from the superintendent.  Dates were noted with some changes being made.  The board recessed, entered into closed session and reopened and adjourned the meeting at 8:11 pm.
