MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  May 26, 2009
   6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Reed called the meeting to order.
PLEDGE OF ALLEGIANCE

 All rose to recite the Pledge of Allegiance.
ROLL CALL

Roll was taken with all members present.
SPECIAL PRESENTATION
 Principals Doig, Dittberner and Anderson presented end of year summations to the board.  Highlighted areas included increased testing scores, changes in rigor and curriculum to accomplish increased scores, teachers receiving accolades and changes that will be made in the next school year.  The high school teachers will all be using moodle for their personal webpage which allows students to interact and begin online learning.  The middle school will move math back to the houses and continue with their Accountability Plan.  Data is being compiles for the plan and will be presented to the board when completed.  Eagle View lost two of their students to cancer but used the deaths as a teaching tool to increase awareness of the caring process to students.  All buildings are awaiting the MCA test results that will be available later in the summer.
APPROVAL OF AGENDA  
  Motion by Walerius and seconded by Beckius to approve the agenda.  Motion carried 7/0.
CONSENT AGENDA
 Motion by Beckius and seconded by Pint to approve items on the consent agenda.  Board Member Dvorak recognized the retirees for their years of service to the district.  Motion carried 7/0.  Following the board action, the new Eagle View Principal, Mark Randall, was introduced to the board.  Principal Randall expressed his gratitude for the position and is excited to begin his leadership duties to New Prague.  He has spent the past five years at Southgate Elementary School in Austin and will bring some of the programs developed to Eagle View.
ACTION ITEMS 
·  Approve Community Ed Dance Team:  Motion was made by Dvorak and seconded by Beckius to approve the Dance Team.  Board Member Pint expressed his concern about the program and sees it as a way for the program to enter through a back door into the High School Activities program.  Board Member Reed stated that there will be no cost to the district at this time.  If and when the Dance Team requests to become part of the Activities Program, the issue will again be reviewed by the school board for approval.  Motion carried 6/0 with Pint voting against.
· Approval of Strategic Plan Proposal:  The plan had been presented to the school board during a work session earlier this month.  Mankato State University is asking for board approval to begin the 18 month project.  Motion by Walerius and seconded by Beckius to approve the plan and enter into contract with MSU.  The plan with align courses, resources and facilities.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion by Walerius and seconded by Pint for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Certification of District Population:  Operations Director presented the numbers and the criteria used to develop the district population.  He explained that the next census will make adjustments to the certification but has checked with area and comparative districts that all use the formula for certification.  Purpose of the certification is the funneling of money to community education based on the number of residents in the school district.  The certification is an annual process.  Immediate action was requested.   

· Standing Committee Reports

· Executive Board:    The executive board met and reviewed agenda items for the meeting.  They discussed the work session held by the board and also the recommendation of the Long Range Planning committee to reconfigure the schools to a K-4, 5-6, 7-8, and 9-12 student population.  The board felt that they could not support this reconfiguration due to the additional transition that students would need to make.  
· Superintendent Report
· Good News:  High School student Brit Rynda has been named Star Tribune athlete of the week for the week of May 11-15.  Recognition to Subway owner Al Jensen for the numerous donations he makes to all the buildings.  The next board meeting will have the recommendation for hiring of the new football and Boys basketball coaches at the high school.  The fifth grade bands presented a Band Concert at the high school on May 21st.  ECSE staff organized a spring fling for its families offering games, prizes and resources available to students and their families. High School teacher Elaine Bruchman has been instrumental in scheduling a visit to our district by the Supreme Court.  Board members were invited to view the Senior Send Off decorations on June 4 or 5.  The “Go Green” Recycling Team was recognized for the efforts in recycling.
· Strategic Leadership:    No meeting, still in development process.    
· Review & Evaluation:  Review and Eval will continue their policy review on a biweekly basis allowing completion of the policy review.  Expected ending date should be September.  At that time the sub-committee will begin the review of annual policies for review.  The following policies received first reading:  Policy 202 School Board Officers, Policy 203.2 Order of the Regular School Board Meeting, Policy 203.5 School Board Meeting Agenda, Policy 203.6 Consent Agendas, Policy 209 Board's Code of Ethics, and Policy 302 Superintendent.  Questions were asked about the striking of the parliamentary office.  The committee felt that all board members should become knowledgeable in the parliamentary process and not just one person.  
· MRVSEC:   Board Member Havlicek stated that the MRVSEC finance director has now been hired by Carver/Scott Coop and MRVSEC will purchase 1/5 of her time from CSEC.  Discussion is still being held regarding a possible merger of MRVSEC and CSEC.  The MRVSEC board elected to cease meeting for the months of June and July. 
· Negotiations Update:  Board negotiators and Teacher Representative met on May 15.  The board presented their proposal of a pay freeze, step freeze and insurance freeze.  The next meeting of the group will be held on June 1 and the board expects the teachers to return with their proposal.
· Dates to Note:    Dates were noted.  There is a lot of activity at the end of the year.  Board members were asked to participate in as many as possible.
 MOTION FOR THE COMMITTEE TO RISE
Motion was made by Havlicek and seconded by Walerius for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

Recommendations from the committee included the immediate approval of the certification of district policy.  Motion by Walerius and seconded by Dvorak to accept committee recommendations.  Motion carried 7/0.
IMMEDIATE ACTION

Motion was made by Havlicek and seconded by Beckius for approval of the certification of district population.  Motion carried 7/0.
ADJOURNMENT 
 Motion was made by Pint and seconded by Walerius to adjourn the meeting at 7:56 pm.  Motion carried 7/0.
