MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

June 8, 2009
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

Board members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with all board members in attendance.
SPECIAL PRESENTATION
 Raven Stream Fourth Grade Fitness Program (Switch Program):  Pat Pribyl introduced staff from the Queen of Peace Fitness Center.  Queen of Peace is asking board permission to begin a Community Outreach Program that they will fund.  Fitness Staff members will begin working with the entire fourth grade class at Raven Stream Elementary to ward off obesity in our youth.  The program is titled “Switch” with a goal to increase fitness, decrease sedentary time and improve nutrition using the code words of do, view and chew.  Each student will be given a kit containing all of the information and workbooks for the year long project.  A meeting will be scheduled with parents to inform them of the new program.    
  
Summer Education Activity Booklets (Summer Activities):  Pat Pribyl also introduced Kristina Madigan who led the building leadership team in creating benchmarks for each grade level and developing practice sets for each student to use during the summer learning program.  Incentives for reaching monthly goals have been donated by local businesses.  Each grade level has a printed list of activities that will keep the student engaged during the summer months.  The program activities sheets were given to all members. A follow-up survey will be conducted in the fall to estimate the success of the program.
Middle School Math Academy:  Math Teachers -  Dustan Drummer, Jessica Herrmann, Lisa Josephson, Steve Kehrli, Shellie Kriha, Theresa Skaja, Terrye Wagner, and Nicole Paden participated in the Math Academy and received profession learning training to assist students in math skills.  The Academy is a collaborative of other schools and with the math department at the Middle School.  Teachers learned various ways of teaching math skills to student that will assist them as they begin teaching Algebra in 8th grade.  Teachers were amazed at the speed in which student could grasp the new concepts and take that information and apply it to other math problems.
APPROVAL OF AGENDA  
 Motion was made by Havlicek and seconded by Walerius to approve the agenda with a word change under action from draft budget to preliminary budget.  Motion carried 7/0. 
CONSENT AGENDA
 Motion was made by Walerius and seconded by Pint to approve items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS 
· Approval of membership in the Carver/Scott Education Coop:  Motion was made by Havlicek and seconded by Walerius to approve membership with the Carver/Scott Education Cooperative.  Motion carried 5/2 with Carlson and Reed voting against.

· Approval of Memorandum of Understanding for the Principals’ 2007-09 Agreement.  Motion was made by Havlicek and seconded by Beckius to approve a memorandum of Understanding for the Principals 07/09 contract agreement.  Discussion followed with a concern that these types of changes need to be done prior to contract approval and that by passing this memorandum it will open the door for other contract changes.  Motion carried 5/2 with Pint and Carlson voting against.  

· Approve preliminary 2009/2010 budget:  Dan Pyan presented the numbers for the preliminary budget.  The budget will be closely watched as it still has not been determined what contributions the state will be making.  The income numbers are down due to several incentive programs that are no longer in effect.  Motion was made by Beckius and seconded by Dvorak to approve the budget for 2009/2010.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Walerius and seconded by Havlicek for the board to enter into a committee of the whole. Motion carried 7/0.  
COMMITTEE ITEMS

· Budget Report:  The April 2009 budget report was given by Finance Director Dan Pyan

· Cash Flow:  Graph indicating cash flow for the past 18 months and seven years were presented.

· Standing Committee Reports

· Superintendent’s Report

· Good News:  The Girls track team has received the honor of qualifying for the Gold Standard for Team Academic All State with a grade point average of 3.75 or higher.  Raven Stream’s Margaret Sullivan presented a challenge to her class in learning geometric terminology using the Rubik’s Cube.  The company producing the Rubik’s Cube offered her cubes, solution guides and a video on how to solve the puzzle. Students and parents from several of the schools wrote thank you notes to the principals and teachers for a great year.  
· Executive Board:    Committee met and approved the agenda for tonight’s meeting.
· Strategic Leadership:  Is still in the organization process. 
· Review & Evaluation:  Committee met and continues the process of reviewing policies.
· First Reading of policies:  Policy  441 Personnel Transfer, Policy  408  Subpoena of a School District Employee, Policy  410 Family and Medical Leave Policy, Policy  411 Annuities and Deferred Compensation Plans, Policy  512 School Sponsored Student Publications
· MRVSEC:    MRVSEC will hold no board meetings for the months of June and July but are continuing the negotiation process with the certified staff.
· Negotiation Update:  Vice Chairperson Beckius read a proposal that was given to the negotiations team by the teacher union.
· Dates to Note:    Dates were noted with a reminder that there will be a board work session on Wednesday, June 10 from 5 – 7:00 pm.
MOTION FOR COMMITTEE TO RISE

Motion was made by Pint and seconded by Walerius for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 There were no committee recommendations.
CLOSED SESSION:  The board recessed the meeting at 7:38 and reconvened at 7:46 in closed session for purposes of negotiation update.  
ADJOURNMENT 
 Motion was made by Walerius and seconded by Beckius to reopen and adjourn the monthly meeting at 8:09 pm.  Motion carried 7/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda. Summary of Regular School Board Meeting June 8, 2008:  The meeting was called to order, the pledge of allegiance was recited and roll was taken.  Presentations were given by the Queen of Peace Fitness Staff on the new “Switch” program they will fund for fourth grade students at Raven Stream Elementary.  Raven Stream also presented their Summer Learning Activities Program that will provide educational learning time for students throughout the summer.  The Math Teachers from the Middle School informed the teachers of the concepts and ideas that they received at the Math Academy during the school year.  They also showed some of the creative concepts that will be used to prepare students for the Algebra program that is beginning in 8th grade.  A word change was made to the agenda changing draft budget to preliminary budget.  The agenda and consent agenda were approved.  In action, the membership with Carver/Scott Coop was approved with Carlson and Reed voting against.   Following discussion of not setting precedence for contracts, the board approved the memorandum of understanding for the Principal’s contract with Pint and Carlson voting against.  The Preliminary budget was approved.  In Committee, the April budget update was given.  Committee reports were heard and dates were noted.  The board recessed and reconvened in closed session.  Adjournment was approved at 8:09 pm. 
