MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  July 13, 2009
 6:32 pm.
Central Education Campus Board  Room
CALL TO ORDER

Chairperson Reed called the Regular School Board Meeting to order at 6:32 pm.
PLEDGE OF ALLEGIANCE

All rose to recite the Pledge of Allegiance.
ROLL CALL

Roll was taken with all members present.
OPEN FORUM/SPECIAL PRESENTATION
Board Member Dvorak addressed the board commending Superintendent Craig Menozzi and Activities Director Brad Skogerboe for the good job they are doing and for completing their first year.
Board Member Dvorak also expressed concern about the lack of nomination for the Hall of Fame.  New Prague Area Schools is beginning its 102nd  year and only received one nomination this spring for the Hall of Fame.  
APPROVAL OF AGENDA  
Chairperson Reed made a change to the agenda removing the immediate action item as it did not need board approval.  Motion by Havlicek and seconded by Beckius to approve the amended agenda.  Motion carried 7/0. 
CONSENT AGENDA
 Motion was made by Walerius and seconded by Havlicek to approve items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS (Resolutions in their entirety can be viewed in the Action Items Agenda located on the Website for the July 13, 2009 meeting.)
· Resolution changing polling locations for November election:  Resolution was read by Clerk Havlicek calling for a change in the polling location for the November School Board Elections.  The School District will be reducing the number of polling locations with Helena and Belle Plaine Townships, Scott County; Derrynane and Lanesburgh Townships, LeSueur County; and Precincts one and two for the city of New Prague voting at the CEC gym; the city of New Market, Townships Cedar Lake and New Market and all townships for the County of Rice voting at the Eagle View Elementary School Gym.  The city of Lonsdale will be holding an election so the residents of District 721 in the city of Lonsdale will vote at Lonsdale City Hall.  Motion was made by Havlicek and seconded by Walerius to approve the resolution.  Roll Call Vote was taken with all members voting in favor of the resolution.  Resolution was approved 7/0.
· Resolution Aid  Anticipation Series Bond:  Finance Director explained the necessity of approving the resolution for Aid Anticipation.  Motion was made by Havlicek and the resolution was read.  The second was made by Dvorak.  Roll call vote was taken with all board members voting in favor of the approval.  Resolution was approved 7/0.
· Resolution to approve annual membership in the Minnesota State High School League:  Motion was made by Havlicek followed by the reading of the resolution to approve annual membership in the Minnesota State High School League.  Motion was seconded by Walerius.  Roll Call Vote was taken with all members voting in favor.  Resolution was approved 7/0.
· Annual approval of Attachment 99 Health and Safety:  Operations Director Tim Rybak gave a brief presentation on the findings of the Health and Safety Attachment 99 inspection.  Areas of concern either have been corrected or are in the process of being corrected.  Request was made for approval in order to meet the deadline for the report.  Motion was made by Walerius and seconded by Carlson to approve Health and Safety Report.  Motion carried 7/0. 
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Walerius and seconded by Beckius for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Enrollment Update:  Operations Director Tim Rybak presented data on the current numbers of student enrollment.  Cohort years were also examined.  The board was cautioned that these numbers may not reflect the actual number of student populace as we never sure of how many students have moved from the district until the first week of school.  Enrollment updates will be given to the board at each meeting through October 1st.  
· Budget Update:  Finance Director Dan Pyan presented the May, 2009 fund balances and also showed the 18 month and seven year cash flow.  
· Standing Committee Reports

· Superintendent

· Missota Conference Update:  Hutchinson School District will be leaving the Missota Conference at the start of 2010/11 school year.  The high schools from Chaska and Chanhassen have petitioned to join the conference at the start of the 2010/11 school year.  The superintendent will cast his vote for approval this week.  
· Good News:  The superintendent commended the number of parents and student that took part in the Recognition Ceremony at the June 8th meeting.  Raven Stream Elementary School has applied for membership in the Math and Science Academy.  Raven Stream has also received notice of participation in the Tree Trust Program.  This program will create a green team outdoor learning area.  Marlene Masberg is being commended for her outstanding work in the creation and maintenance of flower beds on the Raven Stream grounds.  Pre-Assessment teams have been established as dictated by Policy 417.  Policy 213 will be brought to the board at a later date following the completion of reorganization of sub committees.  
· Executive Board:   The Execution committee met and reviewed the agenda for tonight and upcoming meetings.  Discussion was also held on the Long Range Facilities planning.   Tim Rybak will create a plan using the need versus want list.  A timeline will also be established.
· Strategic Leadership:   Did not meet.     
· Review & Evaluation:  The Committee met and reviewed policies and handbooks being brought to the board for first reading.  They also reviewed the list of policies that require annual review.
· Negotiations Update.  Teachers Union and the district met on June 29th for the third time.

· Wind Power:  A meeting is tentatively scheduled for Tuesday, July 14th.  Confirmation for the meeting is still pending.

· Scott/Carver Educational Coop:  A meeting with Superintendent Randy Zitterkopf of Carver/Scott, Superintendent Menozzi and Board Representative Dennis Havlicek has been set for July 28th.  The next board meeting for Carver Scott is scheduled for August 18th and the superintendents meeting will be held on August 5. 

· MRVSEC:    MRVSEC has not held any meetings during the summer months but are continuing with teacher negotiations.  
· Dates to Note:   Dates were noted.   
ACCEPT COMMITTEE RECOMMENDATIONS

 Motion made by Pint and seconded by Dvorak for the committee to rise.  Motion carried 7/0.
ADJOURNMENT 
Having no committee recommendations, immediate action or closed session call was made for adjournment.  Motion was made Walerius and seconded by Havlicek to adjourn the meeting at 7:44 pm.  Motion carried 7/0. 
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting July 13, 2009.  Meeting was called to order, roll was taken and the pledge of allegiance was recited by the board members.  Board member Dvorak commended the superintendent and activities director for a fine job and completion of their first year of service to the district.  He also expressed concern on the lack of nomination for the Hall of Fame.  Ne w Prague is entering into its 102 year of education and only received one nomination last spring.  The agenda was amended removing the immediate action item.  The amended agenda and the consent agenda were approved.  In action, resolutions for the change in polling locations, Aid Anticipation Bond and membership in the Minnesota State High School League were read and by roll call vote were approved.  The annual Health and Safety report was also approved.  Enrollment updates were given to the board by Operations Director Tim Rybak.  He will present updates at all of the meetings from now through October 1.  Dan Pyan, Finance Director, gave the May financial report.  The board as a committee heard a report on the changes that will be voted on for the Missota Conference.  Good news included the large participation in the Student Recognition Ceremony, the acceptance of Raven Stream in the Math and Science Academy and the Tree Trust Program.  Marlene Masberg was commended for her planting and maintenance of the flower beds on the Raven Stream campus.  Policy 417 required the establishment of pre-assessment teams at each building which have now been created.  The reorganization of committees Policy 213 will be brought to the Executive Committee at a future meeting.  Executive Committee reviewed agenda for tonight and upcoming meetings.  Discussion was held on the creation of a plan for long range facilities.  Tim Rybak will create a plan and a timeline.  Strategic Leadership has not met.  Review and Evaluation brought policies and handbooks to the board for first reading.  Negotiations update was given.  Wind Power has a tentative meeting set for July 14.  Scott Carver representative Dennis Havlicek will meet with the New Prague and Carver Scott superintendents.  MRVSEC does not hold board meeting during the summer but are continuing with teacher negotiations.  Dates were noted.   The board rose.  There were not recommendations, immediate actions or closed session for this meeting.  Adjournment was called at 7:44 pm.
