MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

August 24, 2009
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE

 Board members rose and recited the Pledge of Allegiance.
ROLL CALL

Roll was taken with board member Carlson absent.
SPECIAL PRESENTATION
 Director of Teaching, Learning and Assessment Colleen Cardenuto and Director of Operations/Technology presented the testing scores that were released.  Graphs were used to show the New Prague Area Schools in comparative to other districts and the state.  All areas of the tests were broken down by building, subject matter and subset data.  Tim Rybak explained the background of testing data within our school software and showed the board how teachers will be able to access current and previous scores.  The same process will be made available for parents who wish to see their student’s scores.
APPROVAL OF AGENDA 
Motion was made by Havlicek and seconded by Dvorak to approve the agenda.  Motion carried 6/0.
CONSENT AGENDA
 Motion was made by Walerius and seconded by Beckius to approve items on the consent agenda.  Motion carried 6/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Pint and seconded by Dvorak for the committee to act as a whole.  Motion carried 6/0.
COMMITTEE ITEMS

· Enrollment:  Operations Director Tim Rybak presented the current numbers of students enrolled.  He cautioned that these numbers are not a true reflection of the current student numbers.  Families are still registering their children, not all students have had their schedules created and not all of the drops have been received.  Another update will be given at the September 14th board meeting.
· Budget Update:  Finance Director Dan Pyan stated that the auditors have mostly completed their work and a bank balance has been established.  He then presented the treasurer’s report detailing the balances in various funds.  A graph depicting the cash flow for the past 18 months and for the past seven years was shown: and finally, budget indicators were viewed. 

· Standing Committee Reports

· Superintendent Report:  

· Condolences were expressed to the Laurie Wiebusch Family on their recent loss.  

· Mission, Vision, Values and Goals committee report:  this committee held their first meeting last week and created a mission statement:  “to engage and support everyone in high levels of learning.”  Three more meetings will be held with each one working on another specific area of the committee.  The next meeting is scheduled for September 21 where the committee will work on the Vision for the School District.

· Good News:  Thanks were extended to the Lynn and JoBeth Anderson family for the monitary donation for school supplies.  The Strategic Planning group is continuing their mission.  Surveys are being created for the open houses that are held prior to the start of school.  A Facebook page will be created for recent graduates of the district to express their opinions of the good and negatives of the district.  The Strategic Committee would like to visit any local focus group and present a 20 minute presentation and to ask for survey participation, 

· Executive Committee:    Committee met and discussed the agenda, school board goals and the painting that was sponsored by the Arts Council.  Additional discussion was held on the goals and the board members were asked to submit their ideas along with a plan to finalize the goals, The next board meeting will be a discussion on the School Board Goals.
· Strategic Leadership:       no meeting
· Review & Evaluation:  Policies were reviewed.  The committee  is close to finished the backlog of policies.  There are several annual policies that will need to be reviewed along with the 2010 list.  
· Negotiations:  no update
· MRVSEC:    The first meeting for the 09/10 school year was held on August 19.  The board reviewed policies and received favorable information of the lawsuit.  August 25th will be the staff kickoff and an H1N1 presentation.
· Carver/Scott:   The first meeting for the 09/10 school year was held on August 18. Review of policies, personnel action and an update on sped programs were given.  Information was given on the on-line university and on the evaluation of the director.
· Dates to Note:    Dates were noted.
MOTION FOR THE COMMITTEE TO RISE

Motion by Pint and seconded by Dvorak for the committee to rise.  Motion carried 6/0.
ACCEPT COMMITTEE RECOMMENDATIONS
 Due to a legal holiday, the October 12th meeting of the school board will be held on October 13.
ADJOURNMENT 
 Motion was made by Beckius and seconded by Havlicek to adjourn the meeting at 7:45.  Motion carried 6/0.
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda. Summary of the Regular School Board Meeting August 24, 2009.
Meeting was called to order and pledge was recited.  Colleen Cardenuto and Tim Rybak presented the results from last year’s tests.  Mr. Rybak has entered all testing data into the school software and showed the board several of the reports that can be generated by teachers.  The agenda and consent agenda were approved,  There was  no action items so the board went into a committee of the whole and received enrollment figures and an update on the budget.  Committee reports were given and dates were noted.  The committee rose and adjourned their meeting at 7:45 pm 
