MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 September 14, 2009
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:30 pm
PLEDGE OF ALLEGIANCE

 Board Members rose and recited the Pledge of Allegiance
ROLL CALL

Roll was taken with all members in attendance
APPROVAL OF AGENDA 
 Chairperson Reed asked for the approval of the Board Goals to be removed from the action agenda.  Board Member Havlicek made the motion to approve the amended agenda.  Second was made by Walerius.  Motion carried to approve the amended agenda 7/0.
CONSENT AGENDA
 Motion was made by Dvorak and seconded by Walerius to approve items on the consent agenda.  Motion carried 7/0.
ACTION ITEMS 
·  Approve resolution appointing election judges: Motion was made by Reed and seconded by Walerius to approve election judges for the November 3 election.  Roll call vote was taken with all members voting in favor of passage. Resolution passed 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Walerius and seconded by Pint for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Energy Savings:  Operation Director Tim Rybak presented a multiple year cost analysis of the utilities used by the school district.  Graphs and spreadsheet data were compiled into a handout that was given to board members.  The use of electricity was charted.  Electricity is the principal utility used in lighting, motors and air conditioning.  Natural gas is used for heating with a backup of #2 diesel fuel. 

· Enrollment numbers:  First day of school figures were presented by Operation Director Rybak.  Comparatives from the end of last year and the first day this year were shown.  Percentage of increase was 3.6% over end of 08/09 school year data.
· Standing Committee Reports

· Superintendent Report

· Middle School started the year with approximately 40 additional students. Principal Dittberner reports class sizes are manageable and the transition between buildings is going very well.  Middle School Assistant Principal reports that the Jump Start program for new sixth graders was well attended and very positive.  Raven Stream has recognized the Larry Hoffman family for continuing their yearly maintenance of the bus signs used by the school.  Mike Bergevin, a NP alumnus, is doing an internship at Raven Stream as he works towards obtaining his elementary licensure.  Eagle View has an outstanding first week.  Special Ed and RTI instructors have attended multiple training sessions in anticipation of this school year.  The entire building will be working on a school wide student management theme based on above/below the line.  Each classroom will be visited by the principals and the concept will be introduced to the students.  Community Education has 188 students registered in their pre-school programs.  ECFE classes will begin next week.  The Fall brochure has been mailed and Kids Company has over 200 students enrolled in their program.  Operations had an extremely busy summer with projects being completed prior to the opening of the school year.  Technology, strategic planning, facility us along with policies and energy use are the objectives for the new school year. Special Services provided several training sessions for their paraprofessionals and instructors.  Areas covered were confidentiality, awareness and the new reading programs that are being used this year.  The high school opened the doors to 1146 students.  Principal Doig welcomed students back on the first day and encouraged students to accept this year’s challenge   “Your Future Starts Here”. Activities during the first week of school included an ice cream social and a Trojan Pride Day with a guest speaker.  Falcon Ridge held their annual “Welcome Back’  for families and staff by serving over 600 hotdogs, chips and cookies at their family night.  Two members of the district office staff traveled to Companies for Classrooms and were able to bring over $500 of office supplies back with them.
· Executive Board:    Committee met and gathered information and reviewed the agenda for tonight’s meeting
· Strategic Leadership:    No Meeting   
· Review & Evaluation:  No Meeting   
· MRVSEC:    No Meeting   
· Carver Scott Coop:  No Meeting   
· Dates to Note: Dates were noted   
 MOTION FOR THE COMMITTEE TO RISE
Motion was made by Walerius and seconded by Havlicek for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 No recommendations from committee
CLOSED SESSION

Meeting was recessed for a 5 minute break and then entered into closes session at 7:31 pm
ADJOURNMENT 
 At 8:01 pm, the board received a motion to reopen and adjourn the regular meeting.  Motion carried 7/0
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting September 14, 2009:  Meeting was called to order at 6:30 pm by Chairperson Reed.  Board members rose and recited the Pledge of Allegiance. There were no open forum requests or special presentation for this meeting.  The agenda was amended to remove the Board Goals from the action items.  Approved was given to the amended agenda and the consent agenda.  In action, the resolution for the appointed of election judges was approved by roll call vote.  In committee, Operation Director Rybak presented a compilation of energy data including usage and cost.  Enrollment figures from the first day of school were also given to the school board.  Committee reports included the first week of school from all the buildings and a recap of the workshops held prior to opening day.  Several staff and community members were recognized for their contributions to the school district.  Executive committee reported on the agenda for this evening’s meeting.  Review & Evaluation, Strategic Leadership, MRVSEC, and Carver Scott have not met this month.  Dates were noted and the committee rose.  No reports were given from committee.  The board took a five minute recess and then reconvened for a closed session.  The closed session ended and the board meeting reopened and adjourned at 8:01 pm.
