September 30, 2009

5:00 PM

Minutes from Work Session:  

· Presentation – Education Foundation.  Tasha Kallal, Tom Doig, Jane and Tim Dittberner in attendance.  Tom Doig and Jane Dittberner attended a conference last fall which gave us a lot of groundwork.  Need for Seed Dollars $15-25,000.  Money is used for teachers to apply for in classroom grants, renovation of facilities, technology purchasing.  South St. Paul gave $220,000 to 109 students.  Dollars for Scholars gave out $15,000. This could be a branch of the foundation.  Craig spoke about leaving memorials.  It is an outside agency of the district.  Payroll deductions and gala events are done. They get a tax free number.  The need to tap our alumni is an untapped resource,  Use Facebook to connect with Alumni.  The person running the foundation must be passionate and engaged in the community.  We see the potential.  People want to give/relationship building.  We would develop a webpage for the Foundation.  Helps engage with the alumni for reunions.  Tim Dittberner commented that South St. Paul started small in 1984.  It is now a great tradition and heritage.  The director of the foundation coordinates alumni events, etc.  Tim talked atout if we raise thousands for post prom and senior sendoff – we can do this,  We are looking for a “blessing”  of the board for this proposal.  Walk-A-Thon raised $40,000 in South St. Paul, Gala raised $35,000 in South St. Paul.  The board raised the question of competition from other groups,  Tasha feels it can be done,  People are looking to donate to something tangible.  People want a place to give that relates to children,  Jerry Walerius feels that Facebook will work well.  We will need to get a Board of Directors, website, Mission, Vision, etc.  Teachers to apply for grants with innovative/creative ideas.  Should be seen as a supplemental to the #721 budget.

· Long Range Facility Study: Tim Rybak presented our recommendation from the master plan of the Long Range Facility Study.  

We looked at major componants by building,  We have some future obligations for roofs, etc.  Recommendations:  Project #1:  Track


Funding:  Deferred Maintenance, Current Bond, Lease/Own


Cost $350,000

Project 1:  Repair current Track - $75,000

Project 2:  Lights Soccer Field.  Space for soccer/lights and fence - $175,000

Plays into future acquisition of light a current field like baseball.  Dollar amount plays into existing field, land acquired or a baseball field.

Brad Skogerboe spoke about the other facilities in the Missota Conference.

Dan Carlson brought up the idea if we are doing lights, acquiring land – should we look at field turf?


Currently we have the parking, etc.

Project 3:  land acquisition – our total liability in Elko New Market is 1.5 million.  Balloon in Elko/New Market due in 2011.  Dollar amount is in dispute, we are looking at a final number from them.

Options:  Wait until 2011 until it comes due; cost $480,000 up to 1.2 million in future; reissuance in 2011 would be at same rate; if we deplete all funds to\day we would have $400,000 for future projects.

Project 4:  Land Assessment (Elko New Market) Must do list:  1.  $120,000 lights, $10,000 per year for two years for a maintenance program, 2.  Track - $75,000; 3.  Parking Lot north CEC $135,000; 4.  Borkowski property – does this fit in a bond or is it an expectation to do something now?  Total $535,000.  We need to speak about lease levy use of dollars to do projects.  Tabled decision until October 26th Board meeting to pursue land acquisition in the meantime.  
MINUTES OF THE SPECIAL SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  September 30, 2009
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Reed called the special meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members present
APPROVAL OF AGENDA  
 Motion was made by Havlicek and seconded by Walerius to approve the agenda.  Motion carried 7/0. 
ACTION ITEMS 
· Approve 2009 Levy pay 2010: We have to let our auditors know about our pay 2010 levy.  Our properties are selling for 96% of tax statements.  County Assessors are usually pretty low.  Lease levy is $250,000, limit is $622,000.  Levy will go up 5.8%.  We are asking to approve maximum, we can’t go up but we could go back down.  Dan Pyan recommends we maximize the levy.  Dan Carlson said he does not approve of max. levy.  This is the local taxpayer’s bill, final levy will be in December.  We are asking for an approval of preliminary levy.  Motion was made by Havlicek and seconded by Walerius to approve the Maximum Levy.  Motion carried 6/1 with Carlson voting no.

· Approval of School Board of Education District Goals for 2009/2010:
High Academic Achievement

Goal 1

The New Prague Area Schools will establish the NWEA data baseline of student’s second grade reading proficiency.

Goal 2

The New Prague Area School district will increase the number of students who are fully proficient and exceeds on MCA II Mathematic, Reading, and Science Assessment as measured by goal site documents.
Goal 3

The New Prague Area School District will achieve a 10% improvement over the 2008-2009 MCA II Reading Assessment in the area of Special Education

Safe and Engaging Learning Environment

Goal 1

The New Prague Area School district will improve the connection and relationship between district communities and students served by the district.

Maintain Fiscal Integrity of the Organization

Goal 1

The New Prague Area School District will design and implement plans, processes, practices, and procedures to maintain the fiscal integrity of the organization, including an adequate fund balance and preservation of quality programs and services.  
The New Prague Area Schools will increase their fund balance 1% each year until an adequate Fund Balance is reached.
Motion was made by Beckius and seconded by Walerius to approve the amended version of the goals.  Motion carried 7/0.
· Special Assessment Elko New Market: 
ADJOURNMENT 
Motion was made by Walerius and seconded by Dvorak to adjourn the special meeting at  8:20 PM.  
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Special School Board Meeting September 30, 2009, 2009.  Meeting was called to order at 6:30 pm.  All members were present.  Approval was given to the agenda.  
 Discussion followed on the approval of the 2009 Levy pay 2010.  Finance is requesting maximum.  We can lower the percentage in December when we do the final approval but we cannot raise the amount.  Dan Carlson is opposed to the maximum.  Motion carried to approve the maximum for the 2009 Levy 2010 was made and motion carried 6/0 with Carlson voting no.  Discussion was held on the approval of School Board of Education goals.  Verbage was changed in the goals and the amended goals were approved 7.0.  The Special Assessment Elko New Market was tabled to the October 26th meeting.  Meeting was adjourned at 8:20 pm.
